
Activity ID Activity Name Total
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Jerry AD  Jerry (VF simply) Accessory DevicesJerry AD  Jerry (VF simply) Accessory Devices 1105,0d 160,0d 24-Feb-06
A

05-Oct-06

Jerry AD.CMS  Control MilestonesJerry AD.CMS  Control Milestones 36,0d 160,0d 24-Feb-... 05-Oct-06

AD1580 M@ 0,0d 24-Feb-...
AD1590 M0 0,0d 07-Mar-06 A
AD1600 S0 0,0d 28-Mar-06 A
AD1610 M1 0,0d 30-Mar-06 A
AD1640 S25 75,0d 0,0d 31-Mar-06
AD1620 S15 0,0d 0,0d 27-Apr-06
AD1650 S3 10,0d 0,0d 03-Aug-06
AD28730 DS 9,0d 0,0d 19-Sep-06
AD1670 M3/S4 35,0d 0,0d 05-Oct-06

Jerry AD.EXT  External DeliveriesJerry AD.EXT  External Deliveries 1106,0d 134,0d 31-Mar-06 05-Oct-06

Jerry AD.EXT.PS  Phone SamplesJerry AD.EXT.PS  Phone Samples 1128,0d 94,0d 26-Apr-06 05-Sep-06
AD_S27010 Phone B1 samples (main run) 1212,0d 0,0d 26-Apr-06
AD_S27000 Phone B1 samples (fast shot) 1173,0d 0,0d 07-Jun-06
AD_S26990 Phone B2 samples 15,0d 0,0d 13-Jul-06
AD_S27040 Phone Pilot samples 9,0d 0,0d 05-Sep-06

Jerry AD.EXT.SW  SoftwareJerry AD.EXT.SW  Software 1106,0d 134,0d 31-Mar-06 05-Oct-06
AD28560 S2 SW delivery 1221,0d 0,0d 31-Mar-06
AD28530 S25 freeze SW delivery 1165,0d 0,0d 06-Jul-06
AD28540 S3 freeze SW delivery 10,0d 0,0d 03-Aug-06
AD28550 DS freeze SW delivery 17,0d 0,0d 07-Sep-06
AD28720 S4 freeze SW delivery 35,0d 0,0d 05-Oct-06

Jerry AD.EXT.85 AD-Samples  85 AD Projects - sample availabilityJerry AD.EXT.85 AD-Samples  85 AD Projects - sample availability 1240,0d 0,0d 31-Mar-06 31-Mar-06
Jerry AD.EXT.85 AD-Samples.F&C  Fashion & CarryJerry AD.EXT.85 AD-Samples.F&C  Fashion & Carry 1240,0d 0,0d 31-Mar-06 31-Mar-06

Jerry AD.EXT.85 AD-Samples.F&C.3  Fashion Case FCL-xxxJerry AD.EXT.85 AD-Samples.F&C.3  Fashion Case FCL-xxx 1240,0d 0,0d 31-Mar-06 31-Mar-06
AD_S2080 FCL-xxx Fashion Case B1 samples 1228,0d 0,0d 31-Mar-06
AD_S2090 FCL-xxx Fashion Case B2 samples 1228,0d 0,0d 31-Mar-06

Jerry AD.ONGOING FLE  Ongoing Activities FLE (Follower Low End)Jerry AD.ONGOING FLE  Ongoing Activities FLE (Follower L... 36,0d 160,0d 24-Feb-... 05-Oct-06

Jerry AD.ONGOING FLE.MD  Mechanical DesignJerry AD.ONGOING FLE.MD  Mechanical Design 0,0d 19,0d 30-Mar-... 27-Apr-06
AD28610 MD repetitive compatibility check S0-M1 1,0d 30-Mar-... 30-Mar-06 A mch259.Rupert Sto...
AD28620 MD repetitive compatibility check M1-S15 0,0d 16,0d 30-Mar-... 27-Apr-06 mch259.Rupert Sto...

Jerry AD.ONGOING FLE.PCM  PCMJerry AD.ONGOING FLE.PCM  PCM 36,0d 160,0d 24-Feb-... 05-Oct-06
AD28500 PCM coordination tasks M@-M1 23,0d 24-Feb-... 30-Mar-06 A mch231.Thorsten ...
AD28480 PCM coordination tasks M1-S25 75,0d 58,0d 30-Mar-... 31-Mar-06 mch231.Thorsten ...
AD28490 PCM coordination tasks S25-M3/S4 35,0d 127,0d 31-Mar-06 05-Oct-06 mch231.Thorsten ...

Jerry AD.ONGOING FLE.QM  Quality ManagementJerry AD.ONGOING FLE.QM  Quality Management 36,0d 135,0d 31-Mar-06 05-Oct-06
AD28520 Participation in Bugfix Rounds (Failure Tracking) 35,0d 127,0d 31-Mar-06 05-Oct-06 mch223.Heinz Hoc...

Jerry AD.ONGOING FLE.ST  STJerry AD.ONGOING FLE.ST  ST 36,0d 135,0d 31-Mar-06 05-Oct-06
AD28460 I&T repetitive compatibility testing S25-S3 10,0d 84,0d 31-Mar-06 03-Aug-06 mch102.Klaus Flitsch
AD28510 I&T repetitive compatibility testing S15-S25 17,0d 40,0d 28-Apr-06 29-Jun-06 mch102.Klaus Flitsch
AD28650 I&T repetitive compatibility testing S3-M3/S4 35,0d 43,0d 04-Aug-06 05-Oct-06 mch102.Klaus Flitsch

Jerry AD.ONGOING FLE.COMMON  Common TasksJerry AD.ONGOING FLE.COMMON  Common Tasks 0,0d 0,0d

Jerry AD.DETAIL FLE  Detailed Activities FLE (Follower Low End)Jerry AD.DETAIL FLE  Detailed Activities FLE (Follower Low... 1105,0d 160,0d 24-Feb-... 05-Oct-06

Jerry AD.DETAIL FLE.CONCEPT  Concept phaseJerry AD.DETAIL FLE.CONCEPT  Concept phase 0,0d 11,0d 24-Feb-... 10-Mar-06 A
AD28140 Detailed Plan until M1 / Draft Plan until M3/S4 10,0d 24-Feb-... 06-Mar-06 A mch231.Thorsten ...
AD28270 Provide AD HW requirements 10,0d 28-Feb-... 03-Mar-06 A mchcon065.Thoma...
AD27930 present general mechanical interface requirements to MD 3,0d 03-Mar-... 10-Mar-06 A mch259.Rupert Sto...
AD28280 PPLs and QM declare / approve M0 1,0d 07-Mar-... 07-Mar-06 A mch231.Thorsten ...

Jerry AD.DETAIL FLE.A1  Layout A1Jerry AD.DETAIL FLE.A1  Layout A1 0,0d 29,0d 24-Feb-... 30-Mar-06 A
AD27760 review MD building concept (building concept not available a... 2,0d 24-Feb-... 01-Mar-06 A mch259.Rupert Sto...
AD27750 Review and Final Agreement of SWReqSpec and FeatureList 4,0d 03-Mar-... 30-Mar-06 A mchcon065.Thoma...
AD28360 Review and Final Agreement of HWReqSpec and FeatureList 1,0d 03-Mar-... 29-Mar-06 A mchcon065.Thoma...
AD27780 ST Test Plan / Worksplit negotiations 5,0d 07-Mar-... 29-Mar-06 A mch102.Klaus Flitsch
AD27790 HW/Audio  Testplan 5,0d 07-Mar-... 29-Mar-06 A mch122.Markus B...
AD28050 Review Mechanical Design (50%) of Phone 3,0d 13-Mar-... 24-Mar-06 A mch259.Rupert Sto...
AD28040 Review Industrial Design of Phone 5,0d 14-Mar-... 14-Mar-06 A mch259.Rupert Sto...
AD28290 PPLs and QM declare / approve S0 1,0d 14-Mar-... 29-Mar-06 A mch231.Thorsten ...
AD27770 EMC requirements and worksplit negotiation with phones 5,0d 17-Mar-... 23-Mar-06 A mch457.Norbert P...
AD28150 Update Plan until M3/S4 5,0d 22-Mar-... 22-Mar-06 A mch231.Thorsten ...
AD28300 PPLs and QM declare / approve M1 1,0d 30-Mar-... 30-Mar-06 A mch231.Thorsten ...
AD28680 Platform Feature-Requirements confirmed / CRs decided 1,0d 30-Mar-... 30-Mar-06 A mch231.Thorsten ...

Jerry AD.DETAIL FLE.B1  Layout B1Jerry AD.DETAIL FLE.B1  Layout B1 1179,0d 44,0d 25-Apr-06 23-Jun-06
AD27830 Review Mechanical Design (100%) of Phone 0,0d 2,0d 25-Apr-06 26-Apr-06 mch259.Rupert Sto...
AD28710 PPLs and QM declare / approve S15 0,0d 1,0d 27-Apr-06 27-Apr-06 mch231.Thorsten ...
AD27800 Evaluation of Audio Parameters B1 phone 1173,0d 7,0d 14-Jun-06 23-Jun-06 mch122.Markus B...
AD27810 System Test testing B1 phone with accessories (MS test run) 1175,0d 5,0d 14-Jun-06 21-Jun-06 mch102.Klaus Flitsch
AD27950 get and distribute B1 phones 1173,0d 2,0d 14-Jun-06 16-Jun-06 mch102.Klaus Flitsch
AD28080 Mechanical Review B1 Phone 1175,0d 5,0d 14-Jun-06 21-Jun-06 mch259.Rupert Sto...

Jerry AD.DETAIL FLE.B2  Layout B2Jerry AD.DETAIL FLE.B2  Layout B2 11,0d 13,0d 18-Jul-06 03-Aug-06
AD27980 get and distribute B2 phones 15,0d 2,0d 18-Jul-06 19-Jul-06 mch102.Klaus Flitsch
AD28100 Mechanical Review B2 Phone 17,0d 5,0d 18-Jul-06 24-Jul-06 mch259.Rupert Sto...
AD27860 Evaluation of Audio Parameters on B2 phone 13,0d 7,0d 20-Jul-06 28-Jul-06 mch122.Markus B...
AD27870 System Test testing B2 phone with accessories (MS test run) 10,0d 5,0d 27-Jul-06 02-Aug-06 mch102.Klaus Flitsch
AD28020 EMC testing B2 phone with accessories 10,0d 5,0d 27-Jul-06 02-Aug-06 mch457.Norbert P...
AD28330 PPLs and QM declare / approve S3 10,0d 1,0d 03-Aug-06 03-Aug-06 mch231.Thorsten ...

Jerry AD.DETAIL FLE.PILOT  Layout Pilot SeriesJerry AD.DETAIL FLE.PILOT  Layout Pilot Series 36,0d 40,0d 11-Aug-06 05-Oct-06
AD27890 Supervise Field Test (incl. reporting) 35,0d 37,0d 11-Aug-06 04-Oct-06 mch223.Heinz Hoc...
AD27900 Evaluation of Audio Parameters on pilot phone 9,0d 7,0d 08-Sep-06 18-Sep-06 mch122.Markus B...
AD27910 System Test testing pilot phone with accessories (MS test run) 11,0d 5,0d 08-Sep-06 14-Sep-06 mch102.Klaus Flitsch
AD27990 get and distribute pilot phone ( 2d shipment, 1d distribution) 9,0d 2,0d 08-Sep-06 11-Sep-06 mch102.Klaus Flitsch
AD28110 Mechanical Review Pilot Phone 14,0d 2,0d 08-Sep-06 11-Sep-06 mch259.Rupert Sto...
AD28350 PPLs and QM declare / approve DS 9,0d 1,0d 19-Sep-06 19-Sep-06 mch231.Thorsten ...
AD28750 System Test testing pilot phone with accessories (MS test run) 35,0d 5,0d 27-Sep-06 04-Oct-06 mch102.Klaus Flitsch
AD28740 PPLs and QM declare / approve M3/S4 35,0d 1,0d 05-Oct-06 05-Oct-06 mch231.Thorsten ...

Jerry AD.DETAIL FLE.MARKET RELEASE  MARKET RELEASEJerry AD.DETAIL FLE.MARKET RELEASE  MARKET RELEASE 0,0d 0,0d

Jerry BB  Jerry (VF simply) Base BandJerry BB  Jerry (VF simply) Base Band 1103,0d 177,0d 03-Feb-06
A

09-Oct-06

Jerry BB.CMS  Control MilestonesJerry BB.CMS  Control Milestones 34,0d 177,0d 03-Feb-... 09-Oct-06

BB1590 M0 0,0d 03-Feb-...
BB14650 M@ 0,0d 03-Feb-...
BB1600 S0 0,0d 27-Mar-06 A
BB14370 M1 -3,0d 0,0d 31-Mar-06
BB1620 S15 12,0d 0,0d 06-Apr-06
BB1630 S2 51,0d 0,0d 10-May-06
BB1640 S25 15,0d 0,0d 30-Jun-06
BB1650 S3 HW 3,0d 0,0d 15-Aug-06
BB1660 M3/S4 34,0d 0,0d 09-Oct-06

Jerry BB.ONGOING  Ongoing ActivitiesJerry BB.ONGOING  Ongoing Activities 34,0d 166,0d 03-Feb-... 09-Oct-06

BB6740 M0 - S0;  phase booking activity 11,0d 03-Feb-... 24-Mar-06 A aalfba.Flemming B...
BB14360 M1 - S15;  phase booking activity 12,0d 11,0d 17-Mar-... 06-Apr-06 aalfba.Flemming B...
BB6750 S0 - M1;  phase booking activity 27,0d 27-Mar-... 31-Mar-06 A aalfba.Flemming B...
BB6770 S15 - S2;  phase booking activity 51,0d 21,0d 07-Apr-06 10-May-06 aalfba.Flemming B...
BB6780 S2 - S25;  phase booking activity 15,0d 34,0d 11-May-06 30-Jun-06 aalfba.Flemming B...
BB6790 S25 - S3;  phase booking activity 3,0d 32,0d 03-Jul-06 15-Aug-06 aalfba.Flemming B...
BB6800 S3 - M3/S4;  phase booking activity 34,0d 39,0d 16-Aug-06 09-Oct-06

Jerry BB.DETAIL  Detailed ActivitiesJerry BB.DETAIL  Detailed Activities 1103,0d 177,0d 03-Feb-... 09-Oct-06

Jerry BB.DETAIL.before A1  before A1 runJerry BB.DETAIL.before A1  before A1 run 1240,0d 70,0d 03-Feb-... 31-Mar-06
BB2300 Design dependent components named (acoustic, display,SAR) 1232,0d 0,0d 31-Mar-06
BB2330 Mechanical design dependent concepts fixed (concepts for a... 1232,0d 0,0d 31-Mar-06
Jerry BB.DETAIL.before A1.COMMON  CommonJerry BB.DETAIL.before A1.COMMON  Common 0,0d 70,0d 03-Feb-... 29-Mar-06 A

BB14660 First circuit Main schematics 0,0d 03-Feb-... 03-Feb-06 A
BB6545 A1 schematic development (incl. concept, component selecti... 5,0d 17-Feb-... 17-Feb-06 A
BB14190 A1 layout support (incl. component development/supplier sel... 42,0d 17-Feb-... 29-Mar-06 A

Jerry BB.DETAIL.before A1.ACOUSTICS  AcousticsJerry BB.DETAIL.before A1.ACOUSTICS  Acoustics 0,0d 5,0d 24-Mar-... 30-Mar-06 A
BB14640 Fix acoustic concept 5,0d 24-Mar-... 30-Mar-06 A

Jerry BB.DETAIL.before A1.Chipset  ChipsetJerry BB.DETAIL.before A1.Chipset  Chipset 0,0d 0,0d
Jerry BB.DETAIL.before A1.MMI  MMIJerry BB.DETAIL.before A1.MMI  MMI 0,0d 5,0d 24-Mar-... 30-Mar-06 A

BB14620 Fix concept + display module specification 5,0d 24-Mar-... 30-Mar-06 A
BB14630 Fix concept + camera module specification 0,0d 24-Mar-... 24-Mar-06 A

Jerry BB.DETAIL.before A1.POWER  PowerJerry BB.DETAIL.before A1.POWER  Power 0,0d 0,0d
Jerry BB.DETAIL.before A1.COMPONENTS  Components (none standard)Jerry BB.DETAIL.before A1.COMPONENTS  Components (none standard) 0,0d 2,0d 17-Mar-... 17-Mar-06 A

BB14330 Battery pack definition (dummy) 2,0d 17-Mar-... 17-Mar-06 A
Jerry BB.DETAIL.A1  A1 runJerry BB.DETAIL.A1  A1 run 7,0d 23,0d 15-Mar-... 18-Apr-06

Jerry BB.DETAIL.A1.COMMON  CommonJerry BB.DETAIL.A1.COMMON  Common 7,0d 23,0d 15-Mar-... 18-Apr-06
BB6555 A1 board evaluation / A1+ schematic input 9,0d 15-Mar-... 29-Mar-06 A
BB6590 A1 board evaluation (continued after A1+ schematic freeze) 14,0d 0,0d 28-Mar-... 04-Apr-06
BB6860 A1 board post evaluation 5,0d 7,0d 05-Apr-06 18-Apr-06

Jerry BB.DETAIL.A1.ACOUSTICS  AcousticsJerry BB.DETAIL.A1.ACOUSTICS  Acoustics 15,0d 5,0d 31-Mar-06 06-Apr-06

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2006

05-Oct-06, Jerry AD  Jerry (VF simply) Accessory Devices

05-Oct-06, Jerry AD.CMS  Control Milestones

M@M@M@
M0M0M0

S0S0S0
M1M1M1
S25

S15
S3

DS
M3/S4
05-Oct-06, Jerry AD.EXT  External Deliveries

05-Sep-06, Jerry AD.EXT.PS  Phone Samples
Phone B1 samples (main run)

Phone B1 samples (fast shot)
Phone B2 samples

Phone Pilot samples
05-Oct-06, Jerry AD.EXT.SW  Software

S2 SW delivery
S25 freeze SW delivery

S3 freeze SW delivery
DS freeze SW delivery

S4 freeze SW delivery
31-Mar-06, Jerry AD.EXT.85 AD-Samples  85 AD Projects - sample availability
31-Mar-06, Jerry AD.EXT.85 AD-Samples.F&C  Fashion & Carry
31-Mar-06, Jerry AD.EXT.85 AD-Samples.F&C.3  Fashion Case FCL-xxx
FCL-xxx Fashion Case B1 samples
FCL-xxx Fashion Case B2 samples

05-Oct-06, Jerry AD.ONGOING FLE  Ongoing Activities FLE (Follower Low End)

27-Apr-06, Jerry AD.ONGOING FLE.MD  Mechanical Design
MD repetitive compatibility check S0-M1MD repetitive compatibility check S0-M1

MD repetitive compatibility check M1-S15MD repetitive compatibility check M1-S15
05-Oct-06, Jerry AD.ONGOING FLE.PCM  PCM

PCM coordination tasks M@-M1PCM coordination tasks M@-M1
PCM coordination tasks M1-S25PCM coordination tasks M1-S25

PCM coordination tasks S25-M3/S4
05-Oct-06, Jerry AD.ONGOING FLE.QM  Quality Management
Participation in Bugfix Rounds (Failure Tracking)
05-Oct-06, Jerry AD.ONGOING FLE.ST  ST

I&T repetitive compatibility testing S25-S3
I&T repetitive compatibility testing S15-S25

I&T repetitive compatibility testing S3-M3/S4

05-Oct-06, Jerry AD.DETAIL FLE  Detailed Activities FLE (Follower Low End)

10-Mar-06 A, Jerry AD.DETAIL FLE.CONCEPT  Concept phase
Detailed Plan until M1 / Draft Plan until M3/S4Detailed Plan until M1 / Draft Plan until M3/S4

Provide AD HW requirementsProvide AD HW requirements
present general mechanical interface requirements to MDpresent general mechanical interface requirements to MD

PPLs and QM declare / approve M0PPLs and QM declare / approve M0
30-Mar-06 A, Jerry AD.DETAIL FLE.A1  Layout A1

review MD building concept (building concept not available any more)review MD building concept (building concept not available any more)
Review and Final Agreement of SWReqSpec and FeatureListReview and Final Agreement of SWReqSpec and FeatureList

Review and Final Agreement of HWReqSpec and FeatureListReview and Final Agreement of HWReqSpec and FeatureList
ST Test Plan / Worksplit negotiationsST Test Plan / Worksplit negotiations
HW/Audio  TestplanHW/Audio  Testplan

Review Mechanical Design (50%) of PhoneReview Mechanical Design (50%) of Phone
Review Industrial Design of PhoneReview Industrial Design of Phone

PPLs and QM declare / approve S0PPLs and QM declare / approve S0
EMC requirements and worksplit negotiation with phonesEMC requirements and worksplit negotiation with phones

Update Plan until M3/S4Update Plan until M3/S4
PPLs and QM declare / approve M1PPLs and QM declare / approve M1
Platform Feature-Requirements confirmed / CRs decidedPlatform Feature-Requirements confirmed / CRs decided

23-Jun-06, Jerry AD.DETAIL FLE.B1  Layout B1
Review Mechanical Design (100%) of Phone

PPLs and QM declare / approve S15
Evaluation of Audio Parameters B1 phone

System Test testing B1 phone with accessories (MS test run)
get and distribute B1 phones

Mechanical Review B1 Phone
03-Aug-06, Jerry AD.DETAIL FLE.B2  Layout B2

get and distribute B2 phones
Mechanical Review B2 Phone

Evaluation of Audio Parameters on B2 phone
System Test testing B2 phone with accessories (MS test run)
EMC testing B2 phone with accessories

PPLs and QM declare / approve S3
05-Oct-06, Jerry AD.DETAIL FLE.PILOT  Layout Pilot Series

Supervise Field Test (incl. reporting)
Evaluation of Audio Parameters on pilot phone

System Test testing pilot phone with accessories (MS test run)
get and distribute pilot phone ( 2d shipment, 1d distribution)
Mechanical Review Pilot Phone

PPLs and QM declare / approve DS
System Test testing pilot phone with accessories (MS test run)

PPLs and QM declare / approve M3/S4

09-Oct-06, Jerry BB  Jerry (VF simply) Base Band

09-Oct-06, Jerry BB.CMS  Control Milestones

M0M0M0
M@M@M@

S0S0S0
M1

S15
S2

S25
S3 HW

M3/S4
09-Oct-06, Jerry BB.ONGOING  Ongoing Activities

M0 - S0;  phase booking activityM0 - S0;  phase booking activity
M1 - S15;  phase booking activityM1 - S15;  phase booking activity

S0 - M1;  phase booking activityS0 - M1;  phase booking activity
S15 - S2;  phase booking activity

S2 - S25;  phase booking activity
S25 - S3;  phase booking activity

S3 - M3/S4;  phase booking activity
09-Oct-06, Jerry BB.DETAIL  Detailed Activities

31-Mar-06, Jerry BB.DETAIL.before A1  before A1 run
Design dependent components named (acoustic, display,SAR)
Mechanical design dependent concepts fixed (concepts for acoustic, display, connectors, antenna)

29-Mar-06 A, Jerry BB.DETAIL.before A1.COMMON  Common
First circuit Main schematicsFirst circuit Main schematics

A1 schematic development (incl. concept, component selection)A1 schematic development (incl. concept, component selection)
A1 layout support (incl. component development/supplier selection)A1 layout support (incl. component development/supplier selection)

30-Mar-06 A, Jerry BB.DETAIL.before A1.ACOUSTICS  Acoustics
Fix acoustic conceptFix acoustic concept

30-Mar-06 A, Jerry BB.DETAIL.before A1.MMI  MMI
Fix concept + display module specificationFix concept + display module specification

Fix concept + camera module specificationFix concept + camera module specification

17-Mar-06 A, Jerry BB.DETAIL.before A1.COMPONENTS  Components (none standard)
Battery pack definition (dummy)Battery pack definition (dummy)

18-Apr-06, Jerry BB.DETAIL.A1  A1 run
18-Apr-06, Jerry BB.DETAIL.A1.COMMON  Common

A1 board evaluation / A1+ schematic inputA1 board evaluation / A1+ schematic input
A1 board evaluation (continued after A1+ schematic freeze)A1 board evaluation (continued after A1+ schematic freeze)

A1 board post evaluation
06-Apr-06, Jerry BB.DETAIL.A1.ACOUSTICS  Acoustics

Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13
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Activity ID Activity Name Total
Float

Original
Duration

Start Finish Primary Resource

BB14210 Design in acoustic components 12,0d 5,0d 31-Mar-06 06-Apr-06
Jerry BB.DETAIL.A1.CHIPSET  ChipsetJerry BB.DETAIL.A1.CHIPSET  Chipset 0,0d 0,0d
Jerry BB.DETAIL.A1.MMI  MMIJerry BB.DETAIL.A1.MMI  MMI 15,0d 5,0d 31-Mar-06 06-Apr-06

BB14220 Design in MMI components (display, camera,...) 12,0d 5,0d 31-Mar-06 06-Apr-06
Jerry BB.DETAIL.A1.POWER  PowermanagementJerry BB.DETAIL.A1.POWER  Powermanagement 0,0d 0,0d
Jerry BB.DETAIL.A1.COMPONENTS  Components (none standard)Jerry BB.DETAIL.A1.COMPONENTS  Components (none standard) 20,0d 0,0d 31-Mar-06 31-Mar-06

BB10090 Design in battery pack (dummy) 17,0d 0,0d 31-Mar-06 31-Mar-06
Jerry BB.DETAIL.A1+  A1+ runJerry BB.DETAIL.A1+  A1+ run 41,0d 29,0d 19-Apr-06 29-May-06

Jerry BB.DETAIL.A1+.Common  CommonJerry BB.DETAIL.A1+.Common  Common 41,0d 29,0d 19-Apr-06 29-May-06
BB7290 A1+ board evaluation / B1 schematic input 5,0d 14,0d 19-Apr-06 08-May-06
BB7260 A1+ phone evaluation 60,0d 0,0d 28-Apr-06 28-Apr-06
BB14670 B1 Schematic freeze 8,0d 0,0d 05-May-06
BB7320 A1+ board evaluation (continuued after B1 schematic freeze) 5,0d 2,0d 09-May-06 10-May-06
BB7380 A1+ board post evaluation 4,0d 11,0d 11-May-06 29-May-06

Jerry BB.DETAIL.A1+.ACOUSTICS  AcousticsJerry BB.DETAIL.A1+.ACOUSTICS  Acoustics 63,0d 0,0d 28-Apr-06 28-Apr-06
BB14270 A1+ :acoustic evaluation/DSP parametrization 60,0d 0,0d 28-Apr-06 28-Apr-06

Jerry BB.DETAIL.A1+.CHIPSET  ChipsetJerry BB.DETAIL.A1+.CHIPSET  Chipset 0,0d 0,0d
Jerry BB.DETAIL.A1+.MMI  MMIJerry BB.DETAIL.A1+.MMI  MMI 0,0d 0,0d
Jerry BB.DETAIL.A1+.POWER  PowermanagementJerry BB.DETAIL.A1+.POWER  Powermanagement 0,0d 0,0d
Jerry BB.DETAIL.A1+.COMPONENTS  Components (none standard)Jerry BB.DETAIL.A1+.COMPONENTS  Components (none standard) 63,0d 0,0d 28-Apr-06 28-Apr-06

BB10320 A1+ Adaptation of charging SW/evaluation 60,0d 0,0d 28-Apr-06 28-Apr-06
Jerry BB.DETAIL.B1  B1 runJerry BB.DETAIL.B1  B1 run 94,0d 35,0d 30-May-06 17-Jul-06

Jerry BB.DETAIL.B1.Common  CommonJerry BB.DETAIL.B1.Common  Common 14,0d 35,0d 30-May-06 17-Jul-06
BB7100 B1 board evaluation / B2 schematic input 4,0d 13,0d 30-May-06 16-Jun-06
BB14310 B1: evaluation of accessories 22,0d 13,0d 02-Jun-06 21-Jun-06
BB7155 B1 phone evaluation 22,0d 13,0d 02-Jun-06 21-Jun-06
BB7130 B1 board evaluation (continuued after B2 schematic freeze) 23,0d 2,0d 19-Jun-06 20-Jun-06
BB7190 B1 board post evaluation 14,0d 19,0d 21-Jun-06 17-Jul-06

Jerry BB.DETAIL.B1.ACOUSTICS  AcousticsJerry BB.DETAIL.B1.ACOUSTICS  Acoustics 15,0d 21,0d 02-Jun-06 30-Jun-06
BB14260 B1: acoustic evaluation/DSP parametrization 15,0d 20,0d 02-Jun-06 30-Jun-06

Jerry BB.DETAIL.B1.CHIPSET  ChipsetJerry BB.DETAIL.B1.CHIPSET  Chipset 0,0d 0,0d
Jerry BB.DETAIL.B1.MMI  MMIJerry BB.DETAIL.B1.MMI  MMI 0,0d 0,0d
Jerry BB.DETAIL.B1.POWER  PowermanagementJerry BB.DETAIL.B1.POWER  Powermanagement 39,0d 0,0d 30-May-06 30-May-06

BB12540 B1: Support L1: current measurement & optimization 38,0d 0,0d 30-May-06 30-May-06
Jerry BB.DETAIL.B1.COMPONENTS  Components (none standard)Jerry BB.DETAIL.B1.COMPONENTS  Components (none standard) 126,0d 3,0d 30-May-06 02-Jun-06

BB10370 Component @Dummy development B1 128,0d 0,0d 30-May-06 30-May-06
BB14340 Adaptation of charging SW/evaluation 35,0d 0,0d 02-Jun-06 02-Jun-06

Jerry BB.DETAIL.B2  B2 runJerry BB.DETAIL.B2  B2 run 84,0d 45,0d 30-May-06 31-Jul-06
Jerry BB.DETAIL.B2.Common  CommonJerry BB.DETAIL.B2.Common  Common 14,0d 10,0d 18-Jul-06 31-Jul-06

BB14290 B2 evaluation of accessories 14,0d 10,0d 18-Jul-06 31-Jul-06
BB7485 B2 phones evaluation 14,0d 10,0d 18-Jul-06 31-Jul-06
BB7430 B2 board evaluation 14,0d 10,0d 18-Jul-06 31-Jul-06

Jerry BB.DETAIL.B2.ACOUSTICS  AcousticsJerry BB.DETAIL.B2.ACOUSTICS  Acoustics 14,0d 10,0d 18-Jul-06 31-Jul-06
BB14250 B2 acoustic evaluation/DSP parametrization 14,0d 10,0d 18-Jul-06 31-Jul-06

Jerry BB.DETAIL.B2.CHIPSET  ChipsetJerry BB.DETAIL.B2.CHIPSET  Chipset 0,0d 0,0d
Jerry BB.DETAIL.B2.MMI  MMIJerry BB.DETAIL.B2.MMI  MMI 0,0d 0,0d
Jerry BB.DETAIL.B2.POWER  PowermanagementJerry BB.DETAIL.B2.POWER  Powermanagement 19,0d 5,0d 18-Jul-06 24-Jul-06

BB12550 Support L1: current measurement & optimization 19,0d 5,0d 18-Jul-06 24-Jul-06
Jerry BB.DETAIL.B2.COMPONENTS  Components (none standard)Jerry BB.DETAIL.B2.COMPONENTS  Components (none standard) 94,0d 35,0d 30-May-06 18-Jul-06

BB10810 Component @Dummy development B2 128,0d 0,0d 30-May-06 30-May-06
BB14350 Adaptation of charging SW/evaluation 24,0d 0,0d 18-Jul-06 18-Jul-06

Jerry BB.DETAIL.Pilot  Pilot runJerry BB.DETAIL.Pilot  Pilot run 34,0d 50,0d 01-Aug-06 09-Oct-06
BB11020 Production support (Pilot run) 0,0d 25,0d 01-Aug-06 04-Sep-06
Jerry BB.DETAIL.Pilot.Acoustics  Pilot RunJerry BB.DETAIL.Pilot.Acoustics  Pilot Run 34,0d 50,0d 01-Aug-06 09-Oct-06

BB7960 2nd Type approval / acoustic evaluation and parametrization 34,0d 50,0d 01-Aug-06 09-Oct-06
Jerry BB.DETAIL.Ramp up  Ramp upJerry BB.DETAIL.Ramp up  Ramp up 34,0d 25,0d 05-Sep-06 09-Oct-06

BB11190 Production support (Ramp-Up) 34,0d 25,0d 05-Sep-06 09-Oct-06

Jerry EA  Jerry (VF simply) EMC AntennaJerry EA  Jerry (VF simply) EMC Antenna 53,0d 153,0d 10-Feb-06
A

12-Sep-06

Jerry EA.CMS  Control MilestonesJerry EA.CMS  Control Milestones 53,0d 153,0d 10-Feb-... 12-Sep-06

EA1580 M@ 0,0d 10-Feb-...
EA1590 M0 0,0d 28-Feb-06 A
EA26790 S0 0,0d 28-Feb-06 A
EA1610 M1 0,0d 21-Mar-06 A
EA1620 S15 17,0d 0,0d 31-Mar-06
EA1630 S2 30,0d 0,0d 13-Jun-06
EA1640 S25 13,0d 0,0d 05-Jul-06
EA1650 S3 HW 2,0d 0,0d 15-Aug-06
EA1660 M3/S4 53,0d 0,0d 12-Sep-06
EA27110 DS 19,0d 0,0d 12-Sep-06

Jerry EA.ONGOING  Ongoing ActivitiesJerry EA.ONGOING  Ongoing Activities 53,0d 144,0d 23-Feb-... 12-Sep-06

EA6740 M0 - S0;  phase booking activity 4,0d 23-Feb-... 28-Feb-06 A aalabk.Arne Kriste...
EA6750 S0 - M1;  phase booking activity 13,0d 28-Feb-... 21-Mar-06 A aalabk.Arne Kriste...
EA14360 M1 - S15;  phase booking activity 17,0d 32,0d 21-Mar-... 31-Mar-06 aalabk.Arne Kriste...
EA6770 S15 - S2;  phase booking activity 30,0d 47,0d 31-Mar-06 13-Jun-06 aalabk.Arne Kriste...
EA6780 S2 - S25;  phase booking activity 13,0d 15,0d 14-Jun-06 05-Jul-06 aalabk.Arne Kriste...
EA6790 S25 - S3;  phase booking activity 2,0d 30,0d 05-Jul-06 15-Aug-06
EA6800 S3 - M3/S4;  phase booking activity 53,0d 20,0d 16-Aug-06 12-Sep-06

Jerry EA.DETAIL  Detailed ActivitiesJerry EA.DETAIL  Detailed Activities 53,0d 153,0d 10-Feb-... 12-Sep-06

Jerry EA.DETAIL.CONCEPT  Before A1 runJerry EA.DETAIL.CONCEPT  Before A1 run 0,0d 13,0d 10-Feb-... 14-Mar-06 A
EA6310 EA: antenna-/sar-/emc-concept for M0 ( -> MD: see noteboo... 3,0d 10-Feb-... 14-Feb-06 A
EA26820 EA: First circuit Main schematics 2,0d 10-Feb-... 13-Feb-06 A
EA26800 EA: Product requirements specified by PM 0,0d 10-Feb-06 A
EA6340 EA: prepare A1 schematic 2,0d 15-Feb-... 16-Feb-06 A
EA5790 EA: prepare  A1 board 5,0d 17-Feb-... 14-Mar-06 A
EA26970 EA: antenna/sar/emc-concept for S0 8,0d 17-Feb-... 28-Feb-06 A

Jerry EA.DETAIL.A1  Layout A1Jerry EA.DETAIL.A1  Layout A1 2,0d 98,0d 03-Mar-... 18-Jul-06
EA1292 A1: evaluation pcb 7,0d 20,0d 13-Mar-... 24-Mar-06 A
EA6650 A1: post evaluation 8,0d 14,0d 24-Mar-... 18-Apr-06
EA26810 A1+: schematic freeze 0,0d 29-Mar-06 A
Jerry EA.DETAIL.A1.Antenna  Moch-upJerry EA.DETAIL.A1.Antenna  Moch-up 2,0d 98,0d 03-Mar-... 18-Jul-06

EA26920 FDM parts 1 3,0d 03-Mar-... 07-Mar-06 A
EA26830 Measurement on FDM parts 1 10,0d 08-Mar-... 24-Mar-06 A
EA26840 Tuning input to B1 antennas 0,0d 24-Mar-06 A
EA26890 Produce B1 antennas softtool 14,0d 20,0d 31-Mar-06 02-May-06
EA26930 FDM parts 2 33,0d 5,0d 31-Mar-06 06-Apr-06
EA26940 Measurements on FDM parts 2 28,0d 10,0d 19-Apr-06 02-May-06
EA26850 Assemble and shipment B1 antennas 14,0d 5,0d 03-May-06 09-May-06
EA26870 Measurement on B1 antennas 1,0d 10,0d 30-May-06 13-Jun-06
EA26880 Tuning input to B2 antenna 1,0d 0,0d 13-Jun-06
EA27090 Produce B2 antenna 2,0d 10,0d 14-Jun-06 27-Jun-06
EA27100 Assembly and ship B2 antennas 2,0d 5,0d 28-Jun-06 04-Jul-06
EA26900 Measurement on B2 antenna 2,0d 10,0d 05-Jul-06 18-Jul-06

Jerry EA.DETAIL.A1+  Layout A1+Jerry EA.DETAIL.A1+  Layout A1+ 13,0d 29,0d 19-Apr-06 29-May-06
EA5930 A1+: evaluation phones 8,0d 10,0d 19-Apr-06 02-May-06
EA6660 A1+: post evaluation 12,0d 17,0d 03-May-06 29-May-06
EA4220 B1: schematic freeze 4,0d 0,0d 08-May-06

Jerry EA.DETAIL.B1  Layout B1Jerry EA.DETAIL.B1  Layout B1 80,0d 35,0d 30-May-06 17-Jul-06
EA5940 B1: evaluation phones 12,0d 15,0d 30-May-06 20-Jun-06
EA1835 B2: schematic freeze 12,0d 0,0d 07-Jun-06
EA6670 B1: post evaluation 80,0d 19,0d 21-Jun-06 17-Jul-06

Jerry EA.DETAIL.B2  Layout B2Jerry EA.DETAIL.B2  Layout B2 80,0d 14,0d 18-Jul-06 04-Aug-06
EA5950 B2: evaluation phones 80,0d 14,0d 18-Jul-06 04-Aug-06

Jerry EA.DETAIL.FTA  After B2 runJerry EA.DETAIL.FTA  After B2 run 53,0d 50,0d 05-Jul-06 12-Sep-06
EA26980 B1:Verify and Adjust power for SAR, FCC 2,0d 10,0d 05-Jul-06 18-Jul-06
EA2020 B1: Type Approval Measurements 36,0d 24,0d 18-Jul-06 18-Aug-06
EA26990 B1: Internal SAR test 2,0d 10,0d 19-Jul-06 01-Aug-06
EA27000 B1: FCC pre-selection 2,0d 5,0d 19-Jul-06 25-Jul-06
EA27010 B1: RSE pre-selection 4,0d 3,0d 19-Jul-06 21-Jul-06
EA27080 EA: Antenna control limits fixed 58,0d 35,0d 19-Jul-06 05-Sep-06
EA27020 B1: FCC Cetecom 12,0d 5,0d 26-Jul-06 01-Aug-06
EA27030 B1: R&TTE CE testing 2,0d 15,0d 26-Jul-06 15-Aug-06
EA27040 B1: SAR test IMST 2,0d 10,0d 02-Aug-06 15-Aug-06
EA27050 B1: FCC documentation 19,0d 10,0d 02-Aug-06 15-Aug-06
EA6520 EA: sar monitoring 53,0d 20,0d 16-Aug-06 12-Sep-06
EA11700 EA: prepare press-devices 58,0d 15,0d 16-Aug-06 05-Sep-06
EA27070 B1: FCC filing 19,0d 20,0d 16-Aug-06 12-Sep-06
EA27060 B1: R&TTE documentation 36,0d 3,0d 16-Aug-06 18-Aug-06

Jerry LPD  Jerry (VF simply) Layout and Production DataJerry LPD  Jerry (VF simply) Layout and Production Data 34,0d 180,0d 01-Feb-06
A

09-Oct-06

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2006

Design in acoustic components

06-Apr-06, Jerry BB.DETAIL.A1.MMI  MMI
Design in MMI components (display, camera,...)

31-Mar-06, Jerry BB.DETAIL.A1.COMPONENTS  Components (none standard)
Design in battery pack (dummy)

29-May-06, Jerry BB.DETAIL.A1+  A1+ run
29-May-06, Jerry BB.DETAIL.A1+.Common  Common

A1+ board evaluation / B1 schematic input
A1+ phone evaluation

B1 Schematic freeze
A1+ board evaluation (continuued after B1 schematic freeze)

A1+ board post evaluation
28-Apr-06, Jerry BB.DETAIL.A1+.ACOUSTICS  Acoustics
A1+ :acoustic evaluation/DSP parametrization

28-Apr-06, Jerry BB.DETAIL.A1+.COMPONENTS  Components (none standard)
A1+ Adaptation of charging SW/evaluation

17-Jul-06, Jerry BB.DETAIL.B1  B1 run
17-Jul-06, Jerry BB.DETAIL.B1.Common  Common

B1 board evaluation / B2 schematic input
B1: evaluation of accessories
B1 phone evaluation

B1 board evaluation (continuued after B2 schematic freeze)
B1 board post evaluation

30-Jun-06, Jerry BB.DETAIL.B1.ACOUSTICS  Acoustics
B1: acoustic evaluation/DSP parametrization

30-May-06, Jerry BB.DETAIL.B1.POWER  Powermanagement
B1: Support L1: current measurement & optimization

02-Jun-06, Jerry BB.DETAIL.B1.COMPONENTS  Components (none standard)
Component @Dummy development B1

Adaptation of charging SW/evaluation
31-Jul-06, Jerry BB.DETAIL.B2  B2 run
31-Jul-06, Jerry BB.DETAIL.B2.Common  Common
B2 evaluation of accessories
B2 phones evaluation
B2 board evaluation
31-Jul-06, Jerry BB.DETAIL.B2.ACOUSTICS  Acoustics
B2 acoustic evaluation/DSP parametrization

24-Jul-06, Jerry BB.DETAIL.B2.POWER  Powermanagement
Support L1: current measurement & optimization

18-Jul-06, Jerry BB.DETAIL.B2.COMPONENTS  Components (none standard)
Component @Dummy development B2

Adaptation of charging SW/evaluation
09-Oct-06, Jerry BB.DETAIL.Pilot  Pilot run

Production support (Pilot run)
09-Oct-06, Jerry BB.DETAIL.Pilot.Acoustics  Pilot Run
2nd Type approval / acoustic evaluation and parametrization
09-Oct-06, Jerry BB.DETAIL.Ramp up  Ramp up
Production support (Ramp-Up)

12-Sep-06, Jerry EA  Jerry (VF simply) EMC Antenna

12-Sep-06, Jerry EA.CMS  Control Milestones

M@M@M@
M0M0M0
S0S0S0

M1M1M1
S15

S2
S25

S3 HW
M3/S4
DS
12-Sep-06, Jerry EA.ONGOING  Ongoing Activities

M0 - S0;  phase booking activityM0 - S0;  phase booking activity
S0 - M1;  phase booking activityS0 - M1;  phase booking activity

M1 - S15;  phase booking activityM1 - S15;  phase booking activity
S15 - S2;  phase booking activity

S2 - S25;  phase booking activity
S25 - S3;  phase booking activity

S3 - M3/S4;  phase booking activity
12-Sep-06, Jerry EA.DETAIL  Detailed Activities

14-Mar-06 A, Jerry EA.DETAIL.CONCEPT  Before A1 run
EA: antenna-/sar-/emc-concept for M0 ( -> MD: see notebooks !!)EA: antenna-/sar-/emc-concept for M0 ( -> MD: see notebooks !!)

EA: First circuit Main schematicsEA: First circuit Main schematics
EA: Product requirements specified by PMEA: Product requirements specified by PMEA: Product requirements specified by PM

EA: prepare A1 schematicEA: prepare A1 schematic
EA: prepare  A1 boardEA: prepare  A1 board

EA: antenna/sar/emc-concept for S0EA: antenna/sar/emc-concept for S0
18-Jul-06, Jerry EA.DETAIL.A1  Layout A1

A1: evaluation pcbA1: evaluation pcb
A1: post evaluationA1: post evaluation

A1+: schematic freezeA1+: schematic freezeA1+: schematic freeze
18-Jul-06, Jerry EA.DETAIL.A1.Antenna  Moch-up

FDM parts 1FDM parts 1
Measurement on FDM parts 1Measurement on FDM parts 1
Tuning input to B1 antennasTuning input to B1 antennasTuning input to B1 antennas

Produce B1 antennas softtool
FDM parts 2

Measurements on FDM parts 2
Assemble and shipment B1 antennas

Measurement on B1 antennas
Tuning input to B2 antenna

Produce B2 antenna
Assembly and ship B2 antennas

Measurement on B2 antenna
29-May-06, Jerry EA.DETAIL.A1+  Layout A1+

A1+: evaluation phones
A1+: post evaluation

B1: schematic freeze
17-Jul-06, Jerry EA.DETAIL.B1  Layout B1

B1: evaluation phones
B2: schematic freeze

B1: post evaluation
04-Aug-06, Jerry EA.DETAIL.B2  Layout B2
B2: evaluation phones

12-Sep-06, Jerry EA.DETAIL.FTA  After B2 run
B1:Verify and Adjust power for SAR, FCC

B1: Type Approval Measurements
B1: Internal SAR test

B1: FCC pre-selection
B1: RSE pre-selection

EA: Antenna control limits fixed
B1: FCC Cetecom

B1: R&TTE CE testing
B1: SAR test IMST
B1: FCC documentation

EA: sar monitoring
EA: prepare press-devices

B1: FCC filing
B1: R&TTE documentation

09-Oct-06, Jerry LPD  Jerry (VF simply) Layout and Production Data

Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13

mailto:EA1580M@0
mailto:M@M


Activity ID Activity Name Total
Float

Original
Duration

Start Finish Primary Resource

Jerry LPD.CMS  Control MilestonesJerry LPD.CMS  Control Milestones 34,0d 177,0d 27-Feb-... 09-Oct-06

LPD1580 M@ 0,0d 27-Feb-...
LPD1590 M0 0,0d 27-Feb-06 A
LPD1600 S0 0,0d 09-Mar-06 A
LPD1610 M1 0,0d 28-Mar-06 A
LPD1620 S15 17,0d 0,0d 31-Mar-06
LPD1630 S2 51,0d 0,0d 10-May-06
LPD1650 S3 35,0d 0,0d 30-Jun-06
LPD1640 S25 15,0d 0,0d 30-Jun-06
LPD1660 M3/S4 34,0d 0,0d 09-Oct-06

Jerry LPD.ONGOING  Ongoing ActivitiesJerry LPD.ONGOING  Ongoing Activities 34,0d 164,0d 27-Feb-... 09-Oct-06

LPD6170 A1 Layout PCB Designer booking task 37,0d 27-Feb-... 02-Mar-06 A aalrba.Randi Bak
LPD6220 M0-M1 PPL co-ordination booking task 26,0d 27-Feb-... 28-Mar-06 A aalrba.Randi Bak
LPD7380 M0-M1 PCB Technology, Component support & layout library 26,0d 27-Feb-... 28-Mar-06 A
LPD7390 M0-M1 Tranceiver unit and mobile part lists 26,0d 27-Feb-... 28-Mar-06 A aaldon.Dorte Nielsen
LPD6190 A1+ Layout PCB Designer booking task 77,0d 48,0d 02-Mar-... 31-Mar-06 aalrba.Randi Bak
LPD6230 M1-M3/S4 PPL co-ordination booking task 34,0d 134,0d 28-Mar-... 09-Oct-06 aalrba.Randi Bak
LPD26820 M1-M3/S4 Tranceiver unit and mobile part lists 34,0d 134,0d 28-Mar-... 09-Oct-06 aaldon.Dorte Nielsen
LPD26830 M1-S4 PCB Technology, Component support & layout library 34,0d 134,0d 28-Mar-... 09-Oct-06
LPD6200 B11 Layout PCB Designer booking task 51,0d 26,0d 31-Mar-06 10-May-06
LPD6210 B2 Layout PCB Designer booking task 15,0d 34,0d 11-May-06 30-Jun-06

Jerry LPD.DETAIL  Detailed ActivitiesJerry LPD.DETAIL  Detailed Activities 17,0d 106,0d 01-Feb-... 30-Jun-06

Jerry LPD.DETAIL.A1  Layout A1Jerry LPD.DETAIL.A1  Layout A1 0,0d 70,0d 01-Feb-... 03-Mar-06 A
Jerry LPD.DETAIL.A1.Pre M0  Layout Pre M0 activitiesJerry LPD.DETAIL.A1.Pre M0  Layout Pre M0 activities 0,0d 32,0d 01-Feb-... 03-Mar-06 A

LPD3770 PCB stack-up definition 1,0d 01-Feb-... 01-Feb-06 A aalrba.Randi Bak
LPD6270 Create first assem. PCB-List (80%) 1,0d 02-Feb-... 02-Feb-06 A aalkbr.Kim Brænds...
LPD6280 Main Component placement (80%) until S0 4,0d 03-Feb-... 03-Feb-06 A aalrba.Randi Bak
LPD6260 Create first Main schematic (80%) 4,0d 03-Mar-... 03-Mar-06 A aalkbr.Kim Brænds...

Jerry LPD.DETAIL.A1.MAIN  Layout A1 Main/Wing/MMIJerry LPD.DETAIL.A1.MAIN  Layout A1 Main/Wing/MMI 0,0d 46,0d 03-Feb-... 01-Mar-06 A
LPD6290 A1 Main Layout 25,0d 03-Feb-... 01-Mar-06 A aalrba.Randi Bak
LPD1360 A1 Main Tape-out 0,0d 01-Mar-06 A

Jerry LPD.DETAIL.A1+  Layout A1+Jerry LPD.DETAIL.A1+  Layout A1+ 0,0d 8,0d 10-Mar-... 31-Mar-06 A
LPD6930 A1+ Main Layout 8,0d 10-Mar-... 31-Mar-06 A aalrba.Randi Bak
LPD12640 A1+ Main Tape-out 0,0d 31-Mar-06 A

Jerry LPD.DETAIL.B1  Layout B1Jerry LPD.DETAIL.B1  Layout B1 54,0d 23,0d 10-Apr-06 10-May-06
LPD7020 B1 Main Layout 4,0d 20,0d 10-Apr-06 10-May-06
LPD1570 B1 Main Tape-out 51,0d 0,0d 10-May-06

Jerry LPD.DETAIL.B2  Layout B2Jerry LPD.DETAIL.B2  Layout B2 15,0d 16,0d 09-Jun-06 30-Jun-06
LPD7100 B2 Main Layout 2,0d 16,0d 09-Jun-06 30-Jun-06
LPD1500 B2 Main Tape-out 15,0d 0,0d 30-Jun-06

Jerry MD  Jerry (VF simply) MechanicJerry MD  Jerry (VF simply) Mechanic 42,0d 169,0d 03-Feb-06
A

28-Sep-06

Jerry MD.CMS  Control MilestonesJerry MD.CMS  Control Milestones 42,0d 169,0d 03-Feb-... 28-Sep-06

MD27840 M@ (stack up concept created and coordinated with ID) 0,0d 03-Feb-...
MD1020 S0   (Design freeze, suppliers selected) 0,0d 17-Mar-06 A
MD1010 M0  (Stackup finished; ID90% fixed & PCB fixed) -20,0d 0,0d 24-Mar-06
MD1050 S2   (B1-parts (out of soft/first tool) available and testet) 82,0d 0,0d 24-Mar-06
MD1030 M1  (50% CAD-Data ready; SLA-Parts ordered) -2,0d 0,0d 29-Mar-06
MD1040 S15 (100% CAD-Data ready) 2,0d 0,0d 25-Apr-06
MD1060 S25 (B1+ Parts testet; CAD-Correction done) 24,0d 0,0d 19-Jun-06
MD1070 S3   (Limited releases available) 6,0d 0,0d 11-Aug-06
MD1080 M3/S4   (Unlimited releases available) 42,0d 0,0d 28-Sep-06

Jerry MD.ONGOING  Ongoing ActivitiesJerry MD.ONGOING  Ongoing Activities 42,0d 138,0d 17-Mar-... 28-Sep-06

MD2380 Jerry Project_Documentation (BOMs and Variants / M0-M3/... 42,0d 128,0d 24-Mar-06 28-Sep-06
MD1430 Team Leader activities (M0 - M3/S4) 42,0d 128,0d 24-Mar-06 28-Sep-06
MD1450 Jerry Project_Mechanic Support (Laboratory/ Workshop) 42,0d 128,0d 24-Mar-06 28-Sep-06
Jerry MD.ONGOING.Book  Resource booking M@-M3/S4Jerry MD.ONGOING.Book  Resource booking M@-M3/S4 42,0d 138,0d 17-Mar-... 28-Sep-06

MD27780 MD efforts S0-S15; phase booking activity 2,0d 24,0d 17-Mar-... 25-Apr-06
MD27770 MD efforts M0-S0; phase booking activity -4,0d 0,0d 24-Mar-06 24-Mar-06 aalcpn.Christian Pri...
MD27790 MD efforts S15-S3; phase booking activity 6,0d 74,0d 26-Apr-06 11-Aug-06
MD27800 MD efforts S3-M3/S4; phase booking activity 42,0d 34,0d 11-Aug-06 28-Sep-06

Jerry MD.Pre_M0  Malpha processJerry MD.Pre_M0  Malpha process 0,0d 18,0d 03-Feb-... 28-Feb-06 A

MD27830 Stack up detailing and ID adjustment (90% of ID fixed) M@- ... 18,0d 03-Feb-... 24-Feb-06 A
MD27850 Antenna Mock-Ups available (bench-scale models) 18,0d 03-Feb-... 28-Feb-06 A

Jerry MD.Detail  Detailed activitiesJerry MD.Detail  Detailed activities 42,0d 153,0d 27-Feb-... 28-Sep-06

MD2310 *Verify Stack Up 1,0d 27-Feb-... 10-Mar-06 A
MD27560 *Supplier selection 1,0d 28-Feb-... 17-Mar-06 A
MD27740 Create PCB data for A1 1,0d 28-Feb-... 28-Feb-06 A
MD2315 *Design Freeze (S0) 0,0d 10-Mar-06 A
MD1093 *Realize mechanical design feasibility incl. Design-FMEA 5,0d 13-Mar-... 24-Mar-06 A
MD1092 *Mechanical design detailing (50% data) 7,0d 24-Mar-... 24-Mar-06 A
MD1095 *Mechanical design detailing (80% data) 0,0d 10,0d 24-Mar-... 04-Apr-06
MD12330 *Create draft TTD 0,0d 27-Mar-... 27-Mar-06 A
MD1460 *Define test plan PSQA together with QM-PL 0,0d 29-Mar-... 29-Mar-06 A
MD1096 *Finalize mechanical design data (100% data) 0,0d 11,0d 05-Apr-06 24-Apr-06
MD2720 *Update PCB & FPC -data for B1 4,0d 3,0d 05-Apr-... 07-Apr-06
MD1245 *Control hard/final  tool building and molding for B1 single parts 0,0d 13,0d 25-Apr-06 16-May-06
MD1370 *Update TTD for B1 (S15) 2,0d 1,0d 25-Apr-06 25-Apr-06
MD27700 *Control availability of assembly components for B1  parts 0,0d 1,0d 16-May-06 16-May-06
MD27710 *Control assembly and shipping of B1  parts (first shot 150pcs) 0,0d 7,0d 17-May-06 25-May-06
MD27920 *Control assembly and shipping of B1  parts (to main run) 0,0d 10,0d 17-May-06 30-May-06
MD1285 *Test  B1 devices (150 pcs) 1,0d 15,0d 30-May-06 19-Jun-06
MD27880 *Realize first CAD correction 0,0d 5,0d 15-Jun-06 21-Jun-06
MD2760 *Update PCB & FPC data for B2 2,0d 1,0d 20-Jun-06 20-Jun-06
MD12350 *Update TTD for B2 0,0d 1,0d 22-Jun-06 22-Jun-06
MD27890 Tool modification + SOT 0,0d 9,0d 22-Jun-06 04-Jul-06
MD1260 *Control tool building/modification and molding of B2 single p... 0,0d 2,0d 03-Jul-06 04-Jul-06
MD27720 *Control availability of assembly components for B2 parts 0,0d 1,0d 04-Jul-06 04-Jul-06
MD27730 B2 decoration/assembly/shipment 0,0d 7,0d 05-Jul-06 13-Jul-06
MD12340 Test B2 devices 0,0d 10,0d 18-Jul-06 31-Jul-06
MD1375 Update TTD for pilot run 4,0d 1,0d 31-Jul-06 31-Jul-06
MD12345 Tool modification + TOT [Realize final CAD correction (only ... 0,0d 10,0d 01-Aug-06 14-Aug-06
MD1345 Production of parts for Pilotrun (B2 parts) TOT 0,0d 6,0d 07-Aug-06 14-Aug-06
MD27690 Declare limited releases for pilot run 6,0d 1,0d 10-Aug-06 11-Aug-06
MD12360 Agree final TTD with supplier 71,0d 1,0d 15-Aug-06 15-Aug-06
MD27900 Pilot decoration/assembly/shipment 0,0d 10,0d 15-Aug-06 28-Aug-06
MD1390 Declare unlimited releases (check avbl parts) 40,0d 1,0d 13-Sep-06 13-Sep-06
MD1330 Ramp Up 40,0d 10,0d 14-Sep-06 27-Sep-06
MD27820 Production Start 40,0d 0,0d 14-Sep-06 14-Sep-06
MD27910 Delivery Start 40,0d 0,0d 28-Sep-06 28-Sep-06

Jerry PTM  Jerry (VF simply) Production Technology ManagmentJerry PTM  Jerry (VF simply) Production Technology Mana... 1104,0d 161,0d 24-Feb-06
A

06-Oct-06

Jerry PTM.CMS  Control MilestonesJerry PTM.CMS  Control Milestones 39,0d 161,0d 24-Feb-... 06-Oct-06

PT1040 M0 0,0d 24-Feb-...
PT1270 S0 0,0d 13-Mar-06 A
PT1070 M1 0,0d 27-Mar-06 A
PT1080 S15 0,0d 0,0d 27-Apr-06*
PT1090 S2 21,0d 0,0d 19-Jun-06*
PT1100 S25 21,0d 0,0d 19-Jun-06*
PT1110 S3 12,0d 0,0d 02-Aug-06*
PT1130 S3 HW 11,0d 0,0d 02-Aug-06*
PT1360 PS 0,0d 0,0d 11-Sep-06
PT1120 DS 5,0d 0,0d 02-Oct-06
PT1050 M3/S4 39,0d 0,0d 06-Oct-06

Jerry PTM.ONGOING  Ongoing ActivitiesJerry PTM.ONGOING  Ongoing Activities 39,0d 161,0d 24-Feb-... 06-Oct-06

PT1250 M0 - M1;  phase booking activity 17,0d 24-Feb-... 27-Mar-06 A klf292.Katharina Hi...
PT1260 M1 - M3/S4; phase booking activity 39,0d 134,0d 27-Mar-06 06-Oct-06 klf292.Katharina Hi...

Jerry PTM.DETAIL  Detailed ActivitiesJerry PTM.DETAIL  Detailed Activities 1104,0d 156,0d 27-Feb-... 06-Oct-06

Jerry PTM.DETAIL.PT1  SMT and Assembly PT1Jerry PTM.DETAIL.PT1  SMT and Assembly PT1 1120,0d 140,0d 01-Mar-... 14-Sep-06
Jerry PTM.DETAIL.PT1.SMT  SMT PTJerry PTM.DETAIL.PT1.SMT  SMT PT 55,0d 140,0d 01-Mar-... 14-Sep-06

Jerry PTM.DETAIL.PT1.SMT.DETAIL  Detailed ActivitiesJerry PTM.DETAIL.PT1.SMT.DETAIL  Detailed Activities 55,0d 140,0d 01-Mar-... 14-Sep-06
Jerry PTM.DETAIL.PT1.SMT.DETAIL.A1  Layout A1Jerry PTM.DETAIL.PT1.SMT.DETAIL.A1  Layout A1 22,0d 18,0d 01-Mar-... 28-Mar-06

PT1_27720 A1: Define, order and integrate SMT related tools 15,0d 01-Mar-... 09-Mar-06 A sha052.Wu Miao
PT1_27730 A1: Process and error analysis for production examination 5,0d 13-Mar-... 17-Mar-06 A sha052.Wu Miao
PT1_27741 A1: Prepare and declare S15 milestone 20,0d 3,0d 24-Mar-06 28-Mar-06 sha052.Wu Miao

Jerry PTM.DETAIL.PT1.SMT.DETAIL.A1+  Layout A1+Jerry PTM.DETAIL.PT1.SMT.DETAIL.A1+  Layout A1+ 0,0d 20,0d 31-Mar-06 27-Apr-06
PT1_27760 A1+: Test and adapt SMT tools 5,0d 5,0d 31-Mar-06 06-Apr-06 sha052.Wu Miao
PT1_27850 A1+: Process and error analysis for production examination 0,0d 5,0d 18-Apr-06 24-Apr-06 sha052.Wu Miao
PT1_27770 A1+: Prepare and declare S15 milestone 0,0d 3,0d 25-Apr-06 27-Apr-06 sha052.Wu Miao

Jerry PTM.DETAIL.PT1.SMT.DETAIL.B1  Layout B1Jerry PTM.DETAIL.PT1.SMT.DETAIL.B1  Layout B1 32,0d 17,0d 11-May-06 02-Jun-06
PT1_27790 B1: Test and adapt SMT tools 6,0d 5,0d 11-May-06 17-May-06 sha052.Wu Miao
PT1_27860 B1: Process and error analysis for production examination 17,0d 5,0d 24-May-06 30-May-06 sha052.Wu Miao

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2006

09-Oct-06, Jerry LPD.CMS  Control Milestones

M@M@M@
M0M0M0

S0S0S0
M1M1M1

S15
S2

S3
S25

M3/S4
09-Oct-06, Jerry LPD.ONGOING  Ongoing Activities

A1 Layout PCB Designer booking taskA1 Layout PCB Designer booking task
M0-M1 PPL co-ordination booking taskM0-M1 PPL co-ordination booking task
M0-M1 PCB Technology, Component support & layout libraryM0-M1 PCB Technology, Component support & layout library
M0-M1 Tranceiver unit and mobile part listsM0-M1 Tranceiver unit and mobile part lists

A1+ Layout PCB Designer booking taskA1+ Layout PCB Designer booking task
M1-M3/S4 PPL co-ordination booking taskM1-M3/S4 PPL co-ordination booking task
M1-M3/S4 Tranceiver unit and mobile part listsM1-M3/S4 Tranceiver unit and mobile part lists
M1-S4 PCB Technology, Component support & layout libraryM1-S4 PCB Technology, Component support & layout library

B11 Layout PCB Designer booking task
B2 Layout PCB Designer booking task
30-Jun-06, Jerry LPD.DETAIL  Detailed Activities

03-Mar-06 A, Jerry LPD.DETAIL.A1  Layout A1
03-Mar-06 A, Jerry LPD.DETAIL.A1.Pre M0  Layout Pre M0 activities

PCB stack-up definitionPCB stack-up definition
Create first assem. PCB-List (80%)Create first assem. PCB-List (80%)

Main Component placement (80%) until S0Main Component placement (80%) until S0
Create first Main schematic (80%)Create first Main schematic (80%)

01-Mar-06 A, Jerry LPD.DETAIL.A1.MAIN  Layout A1 Main/Wing/MMI
A1 Main LayoutA1 Main Layout
A1 Main Tape-outA1 Main Tape-outA1 Main Tape-out

31-Mar-06 A, Jerry LPD.DETAIL.A1+  Layout A1+
A1+ Main LayoutA1+ Main Layout
A1+ Main Tape-outA1+ Main Tape-outA1+ Main Tape-out

10-May-06, Jerry LPD.DETAIL.B1  Layout B1
B1 Main Layout
B1 Main Tape-out

30-Jun-06, Jerry LPD.DETAIL.B2  Layout B2
B2 Main Layout
B2 Main Tape-out

28-Sep-06, Jerry MD  Jerry (VF simply) Mechanic

28-Sep-06, Jerry MD.CMS  Control Milestones

M@ (stack up concept created and coordinated with ID)M@ (stack up concept created and coordinated with ID)M@ (stack up concept created and coordinated with ID)
S0   (Design freeze, suppliers selected)S0   (Design freeze, suppliers selected)S0   (Design freeze, suppliers selected)

M0  (Stackup finished; ID90% fixed & PCB fixed)
S2   (B1-parts (out of soft/first tool) available and testet)

M1  (50% CAD-Data ready; SLA-Parts ordered)
S15 (100% CAD-Data ready)

S25 (B1+ Parts testet; CAD-Correction done)
S3   (Limited releases available)

M3/S4   (Unlimited releases available)
28-Sep-06, Jerry MD.ONGOING  Ongoing Activities

Jerry Project_Documentation (BOMs and Variants / M0-M3/S4)
Team Leader activities (M0 - M3/S4)
Jerry Project_Mechanic Support (Laboratory/ Workshop)
28-Sep-06, Jerry MD.ONGOING.Book  Resource booking M@-M3/S4

MD efforts S0-S15; phase booking activityMD efforts S0-S15; phase booking activity
MD efforts M0-S0; phase booking activity

MD efforts S15-S3; phase booking activity
MD efforts S3-M3/S4; phase booking activity

28-Feb-06 A, Jerry MD.Pre_M0  Malpha process

Stack up detailing and ID adjustment (90% of ID fixed) M@- M0Stack up detailing and ID adjustment (90% of ID fixed) M@- M0
Antenna Mock-Ups available (bench-scale models)Antenna Mock-Ups available (bench-scale models)

28-Sep-06, Jerry MD.Detail  Detailed activities

*Verify Stack Up*Verify Stack Up
*Supplier selection*Supplier selection

Create PCB data for A1Create PCB data for A1
*Design Freeze (S0)*Design Freeze (S0)*Design Freeze (S0)

*Realize mechanical design feasibility incl. Design-FMEA*Realize mechanical design feasibility incl. Design-FMEA
*Mechanical design detailing (50% data)*Mechanical design detailing (50% data)

*Mechanical design detailing (80% data)*Mechanical design detailing (80% data)
*Create draft TTD*Create draft TTD

*Define test plan PSQA together with QM-PL*Define test plan PSQA together with QM-PL
*Finalize mechanical design data (100% data)

*Update PCB & FPC -data for B1*Update PCB & FPC -data for B1
*Control hard/final  tool building and molding for B1 single parts

*Update TTD for B1 (S15)
*Control availability of assembly components for B1  parts

*Control assembly and shipping of B1  parts (first shot 150pcs)
*Control assembly and shipping of B1  parts (to main run)

*Test  B1 devices (150 pcs)
*Realize first CAD correction

*Update PCB & FPC data for B2
*Update TTD for B2

Tool modification + SOT
*Control tool building/modification and molding of B2 single parts
*Control availability of assembly components for B2 parts

B2 decoration/assembly/shipment
Test B2 devices
Update TTD for pilot run

Tool modification + TOT [Realize final CAD correction (only cosmectics)]
Production of parts for Pilotrun (B2 parts) TOT

Declare limited releases for pilot run
Agree final TTD with supplier

Pilot decoration/assembly/shipment
Declare unlimited releases (check avbl parts)

Ramp Up
Production Start

Delivery Start
06-Oct-06, Jerry PTM  Jerry (VF simply) Production Technology Managment

06-Oct-06, Jerry PTM.CMS  Control Milestones

M0M0M0
S0S0S0

M1M1M1
S15

S2
S25

S3
S3 HW

PS
DS

M3/S4
06-Oct-06, Jerry PTM.ONGOING  Ongoing Activities

M0 - M1;  phase booking activityM0 - M1;  phase booking activity
M1 - M3/S4; phase booking activity
06-Oct-06, Jerry PTM.DETAIL  Detailed Activities

14-Sep-06, Jerry PTM.DETAIL.PT1  SMT and Assembly PT1
14-Sep-06, Jerry PTM.DETAIL.PT1.SMT  SMT PT
14-Sep-06, Jerry PTM.DETAIL.PT1.SMT.DETAIL  Detailed Activities

28-Mar-06, Jerry PTM.DETAIL.PT1.SMT.DETAIL.A1  Layout A1
A1: Define, order and integrate SMT related toolsA1: Define, order and integrate SMT related tools

A1: Process and error analysis for production examinationA1: Process and error analysis for production examination
A1: Prepare and declare S15 milestone

27-Apr-06, Jerry PTM.DETAIL.PT1.SMT.DETAIL.A1+  Layout A1+
A1+: Test and adapt SMT tools

A1+: Process and error analysis for production examination
A1+: Prepare and declare S15 milestone

02-Jun-06, Jerry PTM.DETAIL.PT1.SMT.DETAIL.B1  Layout B1
B1: Test and adapt SMT tools

B1: Process and error analysis for production examination

Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13
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Activity ID Activity Name Total
Float

Original
Duration

Start Finish Primary Resource

PT1_27800 B1: Prepare and declare S2/S25 milestone 32,0d 3,0d 31-May-06 02-Jun-06 sha052.Wu Miao
Jerry PTM.DETAIL.PT1.SMT.DETAIL.B2  Layout B2Jerry PTM.DETAIL.PT1.SMT.DETAIL.B2  Layout B2 15,0d 16,0d 03-Jul-06 24-Jul-06

PT1_27820 B2: Test and adapt SMT tools 2,0d 5,0d 03-Jul-06 07-Jul-06 sha052.Wu Miao
PT1_27830 B2: Process and error analysis & S3 declaration 15,0d 8,0d 13-Jul-06 24-Jul-06 sha052.Wu Miao

Jerry PTM.DETAIL.PT1.SMT.DETAIL.PILOT  PilotJerry PTM.DETAIL.PT1.SMT.DETAIL.PILOT  Pilot 55,0d 38,0d 25-Jul-06 14-Sep-06
PT1_28140 P: Define, order and integrate SMT-tools 15,0d 5,0d 25-Jul-06 31-Jul-06 sha052.Wu Miao
PT1_28150 P: Process and error analysis for pilot 0,0d 5,0d 05-Sep-06 11-Sep-06 sha052.Wu Miao
PT1_28160 P: Prepare and declare M3/S4 (HW) milestone 53,0d 3,0d 12-Sep-06 14-Sep-06 sha052.Wu Miao

Jerry PTM.DETAIL.PT1.ASS/PACK  Assembly / Pack. PT1Jerry PTM.DETAIL.PT1.ASS/PACK  Assembly / Pack. PT1 1120,0d 125,0d 09-Mar-... 14-Sep-06
Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL  Detailed ActivitiesJerry PTM.DETAIL.PT1.ASS/PACK.DETAIL  Detailed Activities 1120,0d 125,0d 09-Mar-... 14-Sep-06

Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.A1  Layout A1Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.A1  Layout A1 22,0d 24,7d 09-Mar-... 28-Mar-06
PT_10300 A1: Create and provide assembly programs for automation 6,7d 09-Mar-... 09-Mar-06 A sha052.Wu Miao
PT_27891 A1: Provide and integrate assembly tooling 2,7d 09-Mar-... 09-Mar-06 A sha052.Wu Miao
PT_27900 A1: Create assembly examination 0,7d 09-Mar-... 09-Mar-06 A sha052.Wu Miao
PT_27911 A1: Prepare and declare S15 milestone 20,0d 3,0d 24-Mar-06 28-Mar-06 sha052.Wu Miao

Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.A1+  Layout A1+Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.A1+  Layout A1+ 1225,0d 2,0d 19-Apr-06 20-Apr-06
PT1_27960 A1+: Prepare and declare S15 milestone 1217,0d 2,0d 19-Apr-06 20-Apr-06 sha052.Wu Miao
PT1_28330 A1+: Create assembly examination 1217,0d 0,0d 19-Apr-06 19-Apr-06 sha052.Wu Miao

Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.B1  Layout B1Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.B1  Layout B1 24,0d 51,0d 05-Apr-06 14-Jun-06
PT1_27990 B1:Provide and integrate assembly tooling 6,0d 28,0d 05-Apr-06 17-May-06 sha052.Wu Miao
PT1_28030 B1: Create and provide assembly programs for automation 29,0d 5,0d 05-Apr-06 11-Apr-06 sha052.Wu Miao
PT1_28340 B1: Create assembly examination 24,0d 3,0d 07-Jun-06 09-Jun-06 sha052.Wu Miao
PT1_28010 B1: Prepare and declare S2/S25 milestone 24,0d 3,0d 12-Jun-06 14-Jun-06 sha052.Wu Miao

Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.B2  Layout B2Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.B2  Layout B2 8,0d 30,0d 22-Jun-06 02-Aug-06
PT1_10700 B2: Provide and integrate assembly tooling 6,0d 10,0d 22-Jun-06 05-Jul-06 sha052.Wu Miao
PT1_10400 B2: Create and provide assembly programs for automation 6,0d 5,0d 29-Jun-06 05-Jul-06 sha052.Wu Miao
PT1_10600 B2: Create assembly examination & S3 declaration 8,0d 6,0d 26-Jul-06 02-Aug-06 sha052.Wu Miao

Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.PILOT  PilotJerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.PILOT  Pilot 55,0d 31,0d 03-Aug-06 14-Sep-06
PT1_1050 P: Define, order and integrate SPEW 8,0d 5,0d 03-Aug-06 09-Aug-06 sha052.Wu Miao
PT1_1040 P: Create and provide assembly programs for massproduction 8,0d 5,0d 03-Aug-06 09-Aug-06 sha052.Wu Miao
PT1_1060 P: Process and error analysis for pilot 0,0d 5,0d 05-Sep-06 11-Sep-06 sha052.Wu Miao
PT1_1030 P: Prepare and declare M3/S4 (HW) milestone 53,0d 3,0d 12-Sep-06 14-Sep-06 sha052.Wu Miao

Jerry PTM.DETAIL.PT2  Testing PT2Jerry PTM.DETAIL.PT2  Testing PT2 52,0d 140,0d 27-Feb-... 14-Sep-06
Jerry PTM.DETAIL.PT2.DETAIL  Detailed ActivitiesJerry PTM.DETAIL.PT2.DETAIL  Detailed Activities 52,0d 140,0d 27-Feb-... 14-Sep-06

Jerry PTM.DETAIL.PT2.DETAIL.A1  Layout A1Jerry PTM.DETAIL.PT2.DETAIL.A1  Layout A1 17,0d 21,0d 27-Feb-... 31-Mar-06
Jerry PTM.DETAIL.PT2.DETAIL.A1.Board  BoardJerry PTM.DETAIL.PT2.DETAIL.A1.Board  Board 17,0d 21,0d 27-Feb-... 31-Mar-06

PT2_27050 A1 Board: Create and provide test programs for board test st... 10,0d 27-Feb-... 13-Mar-06 A
PT2_26980 A1 Board: Provide and integrate test fixture 6,0d 01-Mar-... 13-Mar-06 A
PT2_27181 A1 Board: Create test examination & S15 declaration 15,0d 6,0d 24-Mar-06 31-Mar-06

Jerry PTM.DETAIL.PT2.DETAIL.A1+  Layout A1+Jerry PTM.DETAIL.PT2.DETAIL.A1+  Layout A1+ 0,0d 19,0d 03-Apr-... 27-Apr-06
Jerry PTM.DETAIL.PT2.DETAIL.A1+.Board  BoardJerry PTM.DETAIL.PT2.DETAIL.A1+.Board  Board 0,0d 19,0d 03-Apr-... 27-Apr-06

PT2_26990 A1+ Board: Provide and integrate test fixture 6,0d 7,0d 03-Apr-... 11-Apr-06
PT2_27060 A1+ Board: Create and provide test programs for board test ... 6,0d 3,0d 07-Apr-06 11-Apr-06
PT2_27120 A1+ Board: Create test examination & S15 declaration 0,0d 5,0d 21-Apr-06 27-Apr-06

Jerry PTM.DETAIL.PT2.DETAIL.B1  Layout B1Jerry PTM.DETAIL.PT2.DETAIL.B1  Layout B1 22,0d 52,0d 04-Apr-06 14-Jun-06
Jerry PTM.DETAIL.PT2.DETAIL.B1.Board  BoardJerry PTM.DETAIL.PT2.DETAIL.B1.Board  Board 22,0d 52,0d 04-Apr-06 14-Jun-06

PT2_27000 B1 Board: Provide and integrate test fixture 6,0d 29,0d 04-Apr-06 17-May-06
PT2_27070 B1 Board:  Create and provide test programs for board test s... 6,0d 5,0d 11-May-06 17-May-06
PT2_27130 B1 Board:  Create test examination & S2/S25 declaration 22,0d 6,0d 07-Jun-06 14-Jun-06

Jerry PTM.DETAIL.PT2.DETAIL.B1.Phone  PhoneJerry PTM.DETAIL.PT2.DETAIL.B1.Phone  Phone 22,0d 51,0d 05-Apr-06 14-Jun-06
PT2_27030 B1 Phone: Provide and integrate test fixture 6,0d 28,0d 05-Apr-06 17-May-06
PT2_27100 B1 Phone:  Create and provide test programs for phone test ... 6,0d 5,0d 11-May-06 17-May-06
PT2_27160 B1 Phone:  Create test examination & S2/S25 declaration 22,0d 6,0d 07-Jun-06 14-Jun-06

Jerry PTM.DETAIL.PT2.DETAIL.B2  Layout B2Jerry PTM.DETAIL.PT2.DETAIL.B2  Layout B2 8,0d 32,0d 20-Jun-06 02-Aug-06
Jerry PTM.DETAIL.PT2.DETAIL.B2.Board  BoardJerry PTM.DETAIL.PT2.DETAIL.B2.Board  Board 8,0d 32,0d 20-Jun-06 02-Aug-06

PT2_27080 B2 Board:  Create and provide test programs for board test s... 13,0d 5,0d 20-Jun-06 26-Jun-06
PT2_27010 B2 Board:  Provide and integrate test fixture 2,0d 7,0d 03-Jul-06 11-Jul-06
PT2_27140 B2 Board:  Create test examination & S3 declaration 8,0d 6,0d 26-Jul-06 02-Aug-06

Jerry PTM.DETAIL.PT2.DETAIL.B2.Phone  PhoneJerry PTM.DETAIL.PT2.DETAIL.B2.Phone  Phone 8,0d 32,0d 20-Jun-06 02-Aug-06
PT2_27110 B2 Phone:  Create and provide test programs for phone test ... 13,0d 5,0d 20-Jun-06 26-Jun-06
PT2_27040 B2 Phone: Provide and integrate test fixture 2,0d 14,0d 22-Jun-06 11-Jul-06
PT2_27170 B2 Phone: Create test examination & S3 declaration 8,0d 6,0d 26-Jul-06 02-Aug-06

Jerry PTM.DETAIL.PT2.DETAIL.PILOT  PilotJerry PTM.DETAIL.PT2.DETAIL.PILOT  Pilot 52,0d 31,0d 03-Aug-06 14-Sep-06
PT2_28200 P: Prepare and declare M3/S4 (HW) milestone 50,0d 3,0d 12-Sep-06 14-Sep-06
Jerry PTM.DETAIL.PT2.DETAIL.PILOT.1  BoardJerry PTM.DETAIL.PT2.DETAIL.PILOT.1  Board 0,0d 28,0d 03-Aug-06 11-Sep-06

PT2_21240 P Board: Create and provide test programs for massproduction 8,0d 5,0d 03-Aug-06 09-Aug-06
PT2_28180 P Board: Define, order and integrate SPEW 8,0d 5,0d 03-Aug-06 09-Aug-06
PT2_28190 P Board: Process and error analysis for pilot 0,0d 5,0d 05-Sep-06 11-Sep-06

Jerry PTM.DETAIL.PT2.DETAIL.PILOT.2  PhoneJerry PTM.DETAIL.PT2.DETAIL.PILOT.2  Phone 4,0d 28,0d 03-Aug-06 11-Sep-06
PT2_21250 P Phone: Define, order and integrate SPEW 8,0d 5,0d 03-Aug-06 09-Aug-06
PT2_28210 P Phone: Create and provide test programs for  massproduc... 8,0d 5,0d 03-Aug-06 09-Aug-06
PT2_28230 P Phone: Process and error analysis for pilot 4,0d 5,0d 05-Sep-06 11-Sep-06

Jerry PTM.DETAIL.PT3  Process Center PT3Jerry PTM.DETAIL.PT3  Process Center PT3 1146,0d 114,0d 01-Mar-... 09-Aug-06
Jerry PTM.DETAIL.PT3.DETAIL  Detailed ActivitiesJerry PTM.DETAIL.PT3.DETAIL  Detailed Activities 1146,0d 114,0d 01-Mar-... 09-Aug-06

Jerry PTM.DETAIL.PT3.DETAIL.A1  Layout A1Jerry PTM.DETAIL.PT3.DETAIL.A1  Layout A1 21,0d 34,0d 01-Mar-... 29-Mar-06
PT3_7510 A1: Order PCB, Stencil and Components 7,0d 01-Mar-... 09-Mar-06 A klfcon148.Can Süzer
PT3_27301 A1: Prepare and declare S15 milestone 21,0d 4,0d 24-Mar-06 29-Mar-06 klfcon148.Can Süzer
Jerry PTM.DETAIL.PT3.DETAIL.A1.WB  WingboardJerry PTM.DETAIL.PT3.DETAIL.A1.WB  Wingboard 0,0d 14,0d 10-Mar-... 24-Mar-06 A

PT3_8320 A1: Order WB-PCB and stencil 10,0d 10-Mar-... 21-Mar-06 A klfcon148.Can Süzer
PT3_8330 A1: Prototype SMT Line Wing Board 2,0d 22-Mar-... 23-Mar-06 A klfcon148.Can Süzer
PT3_8340 A1: Testing Wingboards 2,0d 23-Mar-... 24-Mar-06 A klfcon148.Can Süzer

Jerry PTM.DETAIL.PT3.DETAIL.A1.FS  Fast ShotJerry PTM.DETAIL.PT3.DETAIL.A1.FS  Fast Shot 0,0d 4,0d 09-Mar-... 14-Mar-06 A
PT3_7530 A1: Prototype SMT Line -  Fast Shot 2,0d 09-Mar-... 13-Mar-06 A klfcon148.Can Süzer
PT3_26920 A1: Prototype Test Line -  Fast Shot 2,0d 10-Mar-... 14-Mar-06 A klfcon148.Can Süzer

Jerry PTM.DETAIL.PT3.DETAIL.A1.MR  Main RunJerry PTM.DETAIL.PT3.DETAIL.A1.MR  Main Run 0,0d 28,0d 13-Mar-... 14-Mar-06 A
PT3_8110 A1: Prototype SMT Line - Main Run 0,0d 13-Mar-... 13-Mar-06 A klfcon148.Can Süzer
PT3_8120 A1: Prototype Test Line - Main Run 0,0d 14-Mar-... 14-Mar-06 A klfcon148.Can Süzer

Jerry PTM.DETAIL.PT3.DETAIL.A1+  Layout A1+Jerry PTM.DETAIL.PT3.DETAIL.A1+  Layout A1+ 0,0d 19,0d 03-Apr-... 27-Apr-06
PT3_6300 A1+: Order PCB, Stencil and Components 0,0d 8,0d 03-Apr-... 12-Apr-06 klfcon148.Can Süzer
PT3_27310 A1+: Prepare and declare S15 milestone 0,0d 4,0d 24-Apr-06 27-Apr-06 klfcon148.Can Süzer
Jerry PTM.DETAIL.PT3.DETAIL.A1+.FS  Fast ShotJerry PTM.DETAIL.PT3.DETAIL.A1+.FS  Fast Shot 5,0d 5,0d 12-Apr-06 18-Apr-06

PT3_6320 A1+: Prototype SMT Line Fast Shot (200) 0,0d 2,0d 12-Apr-06 13-Apr-06 klfcon148.Can Süzer
PT3_6340 A1+: Prototype Test and Assembly Line Fast Shot (200) 5,0d 2,0d 13-Apr-06 18-Apr-06 klfcon148.Can Süzer

Jerry PTM.DETAIL.PT3.DETAIL.A1+.MR  Main RunJerry PTM.DETAIL.PT3.DETAIL.A1+.MR  Main Run 0,0d 3,0d 21-Apr-06 26-Apr-06
PT3_6550 A1+: Prototype SMT Line Main Run 0,0d 0,0d 21-Apr-06 21-Apr-06 klfcon148.Can Süzer
PT3_6540 A1+: Prototype Test and Assembly Line Main Run 0,0d 0,0d 26-Apr-06 26-Apr-06 klfcon148.Can Süzer

Jerry PTM.DETAIL.PT3.DETAIL.B1  Layout B1Jerry PTM.DETAIL.PT3.DETAIL.B1  Layout B1 26,0d 26,0d 08-May-06 12-Jun-06
PT3_6950 B1: Order PCB, Stencil and Components 5,0d 8,0d 08-May-06 17-May-06 bej689.Gong Jing ...
PT3_27320 B1: Prepare and declare S2/S25 milestone 26,0d 4,0d 07-Jun-06 12-Jun-06 bej689.Gong Jing ...
Jerry PTM.DETAIL.PT3.DETAIL.B1.FS  Fast ShotJerry PTM.DETAIL.PT3.DETAIL.B1.FS  Fast Shot 0,0d 9,0d 17-May-06 29-May-06

PT3_6970 B1: Prototype Run SMT  Fast shot 5,0d 2,0d 17-May-06 18-May-06 bej689.Gong Jing ...
PT3_6990 B1: Prototype Test and Assembly Line Fast shot (150) 0,0d 2,0d 26-May-06 29-May-06 bej689.Gong Jing ...

Jerry PTM.DETAIL.PT3.DETAIL.B1.MR  Main RunJerry PTM.DETAIL.PT3.DETAIL.B1.MR  Main Run 0,0d 14,0d 18-May-06 06-Jun-06
PT3_7050 B1: Prototype Main Run SMT 6,0d 4,0d 18-May-06 23-May-06 bej689.Gong Jing ...
PT3_7060 B1: Prototype Test and Assembly Line Main Run 0,0d 5,0d 31-May-06 06-Jun-06 bej689.Gong Jing ...

Jerry PTM.DETAIL.PT3.DETAIL.B2  Layout B2Jerry PTM.DETAIL.PT3.DETAIL.B2  Layout B2 1146,0d 33,0d 26-Jun-06 09-Aug-06
PT3_7230 B2: Order PCB, Stencil and Components 2,0d 8,0d 26-Jun-06 05-Jul-06 bej689.Gong Jing ...
PT3_27330 B2: Prepare and declare S3 milestone 14,0d 4,0d 26-Jul-06 31-Jul-06 bej689.Gong Jing ...
Jerry PTM.DETAIL.PT3.DETAIL.B2.FS  Fast ShotJerry PTM.DETAIL.PT3.DETAIL.B2.FS  Fast Shot 0,0d 8,0d 06-Jul-06 17-Jul-06

PT3_7250 B2: Prototype Run SMT Fast Shot 2,0d 2,0d 06-Jul-06 07-Jul-06 bej689.Gong Jing ...
PT3_7260 B2: Prototype Test and Assembly Line Fast Shot 0,0d 2,0d 14-Jul-06 17-Jul-06 bej689.Gong Jing ...

Jerry PTM.DETAIL.PT3.DETAIL.B2.MR  Main RunJerry PTM.DETAIL.PT3.DETAIL.B2.MR  Main Run 1146,0d 24,0d 07-Jul-06 09-Aug-06
PT3_7330 B2: Prototype Main Run SMT 2,0d 4,0d 07-Jul-06 12-Jul-06 bej689.Gong Jing ...
PT3_7320 B2: Prototype Test and Assembly Line Main Run 0,0d 8,0d 14-Jul-06 25-Jul-06 bej689.Gong Jing ...
PT3_28360 B2: Prepare Reference Samples (ST, SW, PM Trigger) -> MS 1142,0d 5,0d 03-Aug-06 09-Aug-06 bej689.Gong Jing ...

Jerry PTM.DETAIL.LCM 3  Life Cycle Management - Production Technology ManagementJerry PTM.DETAIL.LCM 3  Life Cycle Management - Production Technolog... 39,0d 135,0d 03-Apr-06 06-Oct-06
Jerry PTM.DETAIL.LCM 3.DETAIL  Detailed ActivitiesJerry PTM.DETAIL.LCM 3.DETAIL  Detailed Activities 39,0d 135,0d 03-Apr-06 06-Oct-06

Jerry PTM.DETAIL.LCM 3.DETAIL.A1  Layout A1Jerry PTM.DETAIL.LCM 3.DETAIL.A1  Layout A1 17,0d 2,0d 03-Apr-06 04-Apr-06
PT1350 A1: Prepare and declare S15 milestone 17,0d 2,0d 03-Apr-06 04-Apr-06 klf292.Katharina Hi...

Jerry PTM.DETAIL.LCM 3.DETAIL.A1+  Layout A1+Jerry PTM.DETAIL.LCM 3.DETAIL.A1+  Layout A1+ 0,0d 1,0d 27-Apr-06 27-Apr-06
PTLCM27160 A1+: Prepare and declare S15 milestone 0,0d 1,0d 27-Apr-06 27-Apr-06 klf292.Katharina Hi...

Jerry PTM.DETAIL.LCM 3.DETAIL.B1  Layout B1Jerry PTM.DETAIL.LCM 3.DETAIL.B1  Layout B1 21,0d 2,0d 16-Jun-06 19-Jun-06
PTLCM27180 B1: Prepare and declare S2/S25 milestone 21,0d 2,0d 16-Jun-06 19-Jun-06 bej689.Gong Jing ...

Jerry PTM.DETAIL.LCM 3.DETAIL.B2  Layout B2Jerry PTM.DETAIL.LCM 3.DETAIL.B2  Layout B2 11,0d 6,0d 26-Jul-06 02-Aug-06
PTLCM27190 B2: Examine and declare S3 milestone 11,0d 6,0d 26-Jul-06 02-Aug-06 bej689.Gong Jing ...

Jerry PTM.DETAIL.LCM 3.DETAIL.PILOT  PilotJerry PTM.DETAIL.LCM 3.DETAIL.PILOT  Pilot 0,0d 18,0d 10-Aug-06 04-Sep-06
PTLCM27100 Start and survey pilot 8,0d 10,0d 10-Aug-06 23-Aug-06 bej689.Gong Jing ...
PT1370 Phone assembly pilot 0,0d 5,0d 29-Aug-06 04-Sep-06 bej689.Gong Jing ...

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2006

B1: Prepare and declare S2/S25 milestone
24-Jul-06, Jerry PTM.DETAIL.PT1.SMT.DETAIL.B2  Layout B2

B2: Test and adapt SMT tools
B2: Process and error analysis & S3 declaration

14-Sep-06, Jerry PTM.DETAIL.PT1.SMT.DETAIL.PILOT  Pilot
P: Define, order and integrate SMT-tools

P: Process and error analysis for pilot
P: Prepare and declare M3/S4 (HW) milestone
14-Sep-06, Jerry PTM.DETAIL.PT1.ASS/PACK  Assembly / Pack. PT1
14-Sep-06, Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL  Detailed Activities

28-Mar-06, Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.A1  Layout A1
A1: Create and provide assembly programs for automationA1: Create and provide assembly programs for automation
A1: Provide and integrate assembly toolingA1: Provide and integrate assembly tooling
A1: Create assembly examinationA1: Create assembly examination

A1: Prepare and declare S15 milestone
20-Apr-06, Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.A1+  Layout A1+
A1+: Prepare and declare S15 milestone

A1+: Create assembly examination
14-Jun-06, Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.B1  Layout B1

B1:Provide and integrate assembly tooling
B1: Create and provide assembly programs for automation

B1: Create assembly examination
B1: Prepare and declare S2/S25 milestone

02-Aug-06, Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.B2  Layout B2
B2: Provide and integrate assembly tooling
B2: Create and provide assembly programs for automation

B2: Create assembly examination & S3 declaration
14-Sep-06, Jerry PTM.DETAIL.PT1.ASS/PACK.DETAIL.PILOT  Pilot

P: Define, order and integrate SPEW
P: Create and provide assembly programs for massproduction

P: Process and error analysis for pilot
P: Prepare and declare M3/S4 (HW) milestone
14-Sep-06, Jerry PTM.DETAIL.PT2  Testing PT2
14-Sep-06, Jerry PTM.DETAIL.PT2.DETAIL  Detailed Activities

31-Mar-06, Jerry PTM.DETAIL.PT2.DETAIL.A1  Layout A1
31-Mar-06, Jerry PTM.DETAIL.PT2.DETAIL.A1.Board  Board

A1 Board: Create and provide test programs for board test stationsA1 Board: Create and provide test programs for board test stations
A1 Board: Provide and integrate test fixtureA1 Board: Provide and integrate test fixture

A1 Board: Create test examination & S15 declaration
27-Apr-06, Jerry PTM.DETAIL.PT2.DETAIL.A1+  Layout A1+
27-Apr-06, Jerry PTM.DETAIL.PT2.DETAIL.A1+.Board  Board

A1+ Board: Provide and integrate test fixtureA1+ Board: Provide and integrate test fixture
A1+ Board: Create and provide test programs for board test stations

A1+ Board: Create test examination & S15 declaration
14-Jun-06, Jerry PTM.DETAIL.PT2.DETAIL.B1  Layout B1
14-Jun-06, Jerry PTM.DETAIL.PT2.DETAIL.B1.Board  Board

B1 Board: Provide and integrate test fixture
B1 Board:  Create and provide test programs for board test stations

B1 Board:  Create test examination & S2/S25 declaration
14-Jun-06, Jerry PTM.DETAIL.PT2.DETAIL.B1.Phone  Phone

B1 Phone: Provide and integrate test fixture
B1 Phone:  Create and provide test programs for phone test stations

B1 Phone:  Create test examination & S2/S25 declaration
02-Aug-06, Jerry PTM.DETAIL.PT2.DETAIL.B2  Layout B2
02-Aug-06, Jerry PTM.DETAIL.PT2.DETAIL.B2.Board  Board

B2 Board:  Create and provide test programs for board test stations
B2 Board:  Provide and integrate test fixture

B2 Board:  Create test examination & S3 declaration
02-Aug-06, Jerry PTM.DETAIL.PT2.DETAIL.B2.Phone  Phone

B2 Phone:  Create and provide test programs for phone test stations
B2 Phone: Provide and integrate test fixture

B2 Phone: Create test examination & S3 declaration
14-Sep-06, Jerry PTM.DETAIL.PT2.DETAIL.PILOT  Pilot
P: Prepare and declare M3/S4 (HW) milestone

11-Sep-06, Jerry PTM.DETAIL.PT2.DETAIL.PILOT.1  Board
P Board: Create and provide test programs for massproduction
P Board: Define, order and integrate SPEW

P Board: Process and error analysis for pilot
11-Sep-06, Jerry PTM.DETAIL.PT2.DETAIL.PILOT.2  Phone

P Phone: Define, order and integrate SPEW
P Phone: Create and provide test programs for  massproduction

P Phone: Process and error analysis for pilot
09-Aug-06, Jerry PTM.DETAIL.PT3  Process Center PT3
09-Aug-06, Jerry PTM.DETAIL.PT3.DETAIL  Detailed Activities

29-Mar-06, Jerry PTM.DETAIL.PT3.DETAIL.A1  Layout A1
A1: Order PCB, Stencil and ComponentsA1: Order PCB, Stencil and Components

A1: Prepare and declare S15 milestone
24-Mar-06 A, Jerry PTM.DETAIL.PT3.DETAIL.A1.WB  Wingboard

A1: Order WB-PCB and stencilA1: Order WB-PCB and stencil
A1: Prototype SMT Line Wing BoardA1: Prototype SMT Line Wing Board

A1: Testing WingboardsA1: Testing Wingboards
14-Mar-06 A, Jerry PTM.DETAIL.PT3.DETAIL.A1.FS  Fast Shot

A1: Prototype SMT Line -  Fast ShotA1: Prototype SMT Line -  Fast Shot
A1: Prototype Test Line -  Fast ShotA1: Prototype Test Line -  Fast Shot
14-Mar-06 A, Jerry PTM.DETAIL.PT3.DETAIL.A1.MR  Main Run

A1: Prototype SMT Line - Main RunA1: Prototype SMT Line - Main Run
A1: Prototype Test Line - Main RunA1: Prototype Test Line - Main Run

27-Apr-06, Jerry PTM.DETAIL.PT3.DETAIL.A1+  Layout A1+
A1+: Order PCB, Stencil and ComponentsA1+: Order PCB, Stencil and Components

A1+: Prepare and declare S15 milestone
18-Apr-06, Jerry PTM.DETAIL.PT3.DETAIL.A1+.FS  Fast Shot

A1+: Prototype SMT Line Fast Shot (200)
A1+: Prototype Test and Assembly Line Fast Shot (200)

26-Apr-06, Jerry PTM.DETAIL.PT3.DETAIL.A1+.MR  Main Run
A1+: Prototype SMT Line Main Run

A1+: Prototype Test and Assembly Line Main Run
12-Jun-06, Jerry PTM.DETAIL.PT3.DETAIL.B1  Layout B1

B1: Order PCB, Stencil and Components
B1: Prepare and declare S2/S25 milestone

29-May-06, Jerry PTM.DETAIL.PT3.DETAIL.B1.FS  Fast Shot
B1: Prototype Run SMT  Fast shot

B1: Prototype Test and Assembly Line Fast shot (150)
06-Jun-06, Jerry PTM.DETAIL.PT3.DETAIL.B1.MR  Main Run

B1: Prototype Main Run SMT
B1: Prototype Test and Assembly Line Main Run

09-Aug-06, Jerry PTM.DETAIL.PT3.DETAIL.B2  Layout B2
B2: Order PCB, Stencil and Components

B2: Prepare and declare S3 milestone
17-Jul-06, Jerry PTM.DETAIL.PT3.DETAIL.B2.FS  Fast Shot

B2: Prototype Run SMT Fast Shot
B2: Prototype Test and Assembly Line Fast Shot

09-Aug-06, Jerry PTM.DETAIL.PT3.DETAIL.B2.MR  Main Run
B2: Prototype Main Run SMT

B2: Prototype Test and Assembly Line Main Run
B2: Prepare Reference Samples (ST, SW, PM Trigger) -> MS

06-Oct-06, Jerry PTM.DETAIL.LCM 3  Life Cycle Management - Production Technology Management
06-Oct-06, Jerry PTM.DETAIL.LCM 3.DETAIL  Detailed Activities

04-Apr-06, Jerry PTM.DETAIL.LCM 3.DETAIL.A1  Layout A1
A1: Prepare and declare S15 milestone

27-Apr-06, Jerry PTM.DETAIL.LCM 3.DETAIL.A1+  Layout A1+
A1+: Prepare and declare S15 milestone

19-Jun-06, Jerry PTM.DETAIL.LCM 3.DETAIL.B1  Layout B1
B1: Prepare and declare S2/S25 milestone

02-Aug-06, Jerry PTM.DETAIL.LCM 3.DETAIL.B2  Layout B2
B2: Examine and declare S3 milestone

04-Sep-06, Jerry PTM.DETAIL.LCM 3.DETAIL.PILOT  Pilot
Start and survey pilot

Phone assembly pilot

Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13



Activity ID Activity Name Total
Float

Original
Duration

Start Finish Primary Resource

Jerry PTM.DETAIL.LCM 3.DETAIL.RAMP UP  Ramp-upJerry PTM.DETAIL.LCM 3.DETAIL.RAMP UP  Ramp-up 39,0d 24,0d 05-Sep-06 06-Oct-06
PTLCM27120 Start and survey ramp-up 38,0d 20,0d 05-Sep-06 02-Oct-06 bej689.Gong Jing ...
PTLCM27220 Ramp-up volume for DS 4,0d 15,0d 12-Sep-06 02-Oct-06 bej689.Gong Jing ...
PTLCM27210 Prepare and declare M3/S4 milestone 38,0d 3,0d 04-Oct-06 06-Oct-06 bej689.Gong Jing ...

Jerry QM  Jerry (VF simply) Quality ManagementJerry QM  Jerry (VF simply) Quality Management 1099,0d 181,0d 03-Feb-06
A

13-Oct-06

Jerry QM.CMS  Control MilestonesJerry QM.CMS  Control Milestones 1099,0d 181,0d 03-Feb-... 13-Oct-06

QM1580 M@ 0,0d 03-Feb-...
QM1590 M0 0,0d 27-Feb-06 A
QM1600 S0 -1,0d 0,0d 03-Apr-06
QM1610 M1 -3,0d 0,0d 05-Apr-06
QM1630 S2 -1,0d 0,0d 31-Jul-06
QM1640 S25 -3,0d 0,0d 31-Jul-06
QM27100 S3 HW 1133,0d 0,0d 21-Aug-06
QM1650 S3 -3,0d 0,0d 28-Aug-06
QM26870 PS 6,0d 0,0d 01-Sep-06
QM13810 DS 0,0d 0,0d 09-Oct-06
QM1660 M3/S4 33,0d 0,0d 13-Oct-06
QM2510 M4 1095,0d 0,0d 13-Oct-06

Jerry QM.ONGOING  Ongoing ActivitiesJerry QM.ONGOING  Ongoing Activities 34,0d 164,0d 27-Feb-... 13-Oct-06

QM2220 M0 - S0;  phase booking activity -1,0d 22,0d 27-Feb-... 03-Apr-06 mchcon264.Thoma...
QM2240 S0 - M1;  phase booking activity -3,0d 2,0d 04-Apr-06 05-Apr-06 mchcon264.Thoma...
QM2260 M1 - S2;  phase booking activity -1,0d 77,0d 06-Apr-06 31-Jul-06 mchcon264.Thoma...
QM2280 S2 - S25; phase booking activity -33,0d 30,0d 01-Aug-06 12-Sep-06 mchcon264.Thoma...
QM2300 S25 - S3; phase booking activity -3,0d 19,0d 01-Aug-06 28-Aug-06 mchcon264.Thoma...
QM2320 S3 - M3/S4; phase booking activity 33,0d 33,0d 29-Aug-06 13-Oct-06 mchcon264.Thoma...

Jerry QM.DETAIL  Detailed ActivitiesJerry QM.DETAIL  Detailed Activities 1099,0d 181,0d 16-Feb-... 13-Oct-06

Jerry QM.DETAIL.Rev&Decl  Reviews and declarationsJerry QM.DETAIL.Rev&Decl  Reviews and declarations 1099,0d 172,0d 16-Feb-... 13-Oct-06
QM2370 review, prepare CA  and declare M0 3,0d 16-Feb-... 27-Feb-06 A
QM2230 review, prepare CA and declare S0 -1,0d 3,0d 27-Mar-... 03-Apr-06
QM2250 review, prepare CA and declare M1 -3,0d 4,0d 31-Mar-06 05-Apr-06
QM2270 review, prepare CA and declare S2 -1,0d 3,0d 27-Jul-06 31-Jul-06
QM2290 review, prepare CA and declare S25 -3,0d 3,0d 27-Jul-06 31-Jul-06
QM27190 Create Safety Report EN60950 7,0d 10,0d 01-Aug-06 14-Aug-06
QM27200 Create environmental pass 7,0d 10,0d 01-Aug-06 14-Aug-06
QM27090 review, prepare CA and declare S3 HW 1133,0d 4,0d 16-Aug-06 21-Aug-06
QM2310 review, prepare CA and declare S3 -3,0d 3,0d 24-Aug-06 28-Aug-06
QM26910 review, prepare CA and declare PS 6,0d 3,0d 30-Aug-06 01-Sep-06
QM13800 review, prepare CA and declare DS 0,0d 4,0d 04-Oct-06 09-Oct-06
QM2330 review, prepare CA and declare M3/S4 33,0d 4,0d 10-Oct-06 13-Oct-06

Jerry QM.DETAIL.PG75 CCQ_PV  <Prod> Customer Care Quality Product Validation PG75Jerry QM.DETAIL.PG75 CCQ_PV  <Prod> Customer Care Quality Product ... 1108,0d 137,0d 24-Mar-06 02-Oct-06
Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL  Detailed ActivitiesJerry QM.DETAIL.PG75 CCQ_PV.DETAIL  Detailed Activities 1108,0d 137,0d 24-Mar-06 02-Oct-06

Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PLAN&PREP  Planning and Preparation of Product ValidationJerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PLAN&PREP  Planning and Prepar... -1,0d 3,0d 24-Mar-06 28-Mar-06
QM2010 PV Plan (incl. Plan of Field Trial Samples) -1,0d 3,0d 24-Mar-06 28-Mar-06

Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PV  Product ValidationJerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PV  Product Validation 1108,0d 47,0d 28-Jul-06 02-Oct-06
Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PV.TEST  GCF Field TrialJerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PV.TEST  GCF Field Trial 0,0d 26,0d 28-Jul-06 01-Sep-06

QM26970 Preparation&Distribution&Delivery of GCF-Test Samples 0,0d 10,0d 28-Jul-06 10-Aug-06 klf139.Thomas Kro...
QM3101 Carrying out of GCF Field Trial 0,0d 15,0d 11-Aug-06 01-Sep-06 klf241.Marc Beisheim

Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PV.CAT  End User  Acceptance Test (EUAT)Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PV.CAT  End User  Acceptance ... 1108,0d 47,0d 28-Jul-06 02-Oct-06
QM26980 Preparation&Distribution&Delivery of EUAT-Test Samples 10,0d 10,0d 28-Jul-06 10-Aug-06 klf139.Thomas Kro...
QM26930 Pre-Validation 8,0d 10,0d 01-Aug-06 14-Aug-06 klf139.Thomas Kro...
QM3210 Carrying out of EUAT Part 1/2 8,0d 23,0d 16-Aug-06 15-Sep-06 klf139.Thomas Kro...
QM3220 Carrying out of EUAT Part 2/2 1103,0d 11,0d 18-Sep-06 02-Oct-06 klf139.Thomas Kro...

Jerry QM.DETAIL.PG75 CCQ_PT  <Prod> Customer Care Quality Platforms & Technologies PG75Jerry QM.DETAIL.PG75 CCQ_PT  <Prod> Customer Care Quality Platforms... 1099,0d 181,0d 08-Mar-... 13-Oct-06
Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL  Detailed ActivitiesJerry QM.DETAIL.PG75 CCQ_PT.DETAIL  Detailed Activities 1099,0d 181,0d 08-Mar-... 13-Oct-06

Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.M0  M0Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.M0  M0 0,0d 4,0d 08-Mar-... 20-Mar-06 A
QM12860 assessment report M0 4,0d 08-Mar-... 20-Mar-06 A aalbmm.Brian Møll...

Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S0  S0Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S0  S0 0,0d 4,0d 14-Mar-... 24-Mar-06 A
QM12880 assessment report S0 4,0d 14-Mar-... 24-Mar-06 A aalbmm.Brian Møll...

Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.M1  M1Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.M1  M1 0,0d 3,0d 23-Mar-... 30-Mar-06 A
QM12900 assessment report M1 3,0d 23-Mar-... 30-Mar-06 A aalbmm.Brian Møll...

Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S2  S2Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S2  S2 -3,0d 3,0d 07-Apr-... 31-Jul-06
QM2360 assessment report S2 -3,0d 3,0d 07-Apr-... 31-Jul-06 aalbmm.Brian Møll...

Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S25  S25Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S25  S25 34,0d 57,0d 27-Jul-06 13-Oct-06
QM12980 assessment report S25 -3,0d 3,0d 27-Jul-06 31-Jul-06 aalbmm.Brian Møll...
QM14180 Defect rating 33,0d 52,0d 01-Aug-06 13-Oct-06 aalbmm.Brian Møll...

Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S3 - HW  S3 - HWJerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S3 - HW  S3 - HW 0,0d 5,0d 04-Aug-06 10-Aug-06
QM27150 assessment report S3 - HW 0,0d 4,0d 04-Aug-06 09-Aug-06 aalbmm.Brian Møll...
QM27170 GCF software release 0,0d 1,0d 10-Aug-06 10-Aug-06 aalbmm.Brian Møll...

Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S3  S3Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S3  S3 -3,0d 3,0d 21-Aug-06 23-Aug-06
QM13000 assessment report S3 -3,0d 3,0d 21-Aug-06 23-Aug-06 aalbmm.Brian Møll...

Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.PS  PSJerry QM.DETAIL.PG75 CCQ_PT.DETAIL.PS  PS 6,0d 4,0d 24-Aug-06 29-Aug-06
QM27110 assessment report PS 6,0d 4,0d 24-Aug-06 29-Aug-06 aalbmm.Brian Møll...

Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.DS  DSJerry QM.DETAIL.PG75 CCQ_PT.DETAIL.DS  DS 1,0d 3,0d 28-Sep-06 02-Oct-06
QM14200 assessment report DS 0,0d 3,0d 28-Sep-06 02-Oct-06 aalbmm.Brian Møll...

Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S4  M3/S4Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S4  M3/S4 1103,0d 4,0d 04-Oct-06 10-Oct-06
QM13020 assessment report M3/S4 33,0d 4,0d 04-Oct-06 09-Oct-06 aalbmm.Brian Møll...
QM27180 Support hotline maintenance M3/S4 1099,0d 0,0d 10-Oct-06 10-Oct-06 aalbmm.Brian Møll...

Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.M4  M4Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.M4  M4 1099,0d 4,0d 10-Oct-06 13-Oct-06
QM14300 Support hotline maintenance M4 1095,0d 4,0d 10-Oct-06 13-Oct-06 aalbmm.Brian Møll...

Jerry QM.DETAIL.PG75 CCQ_PAS  <Prod> Customer Care Quality Product Analysis PG75Jerry QM.DETAIL.PG75 CCQ_PAS  <Prod> Customer Care Quality Product... 34,0d 99,0d 30-May-06 13-Oct-06
Jerry QM.DETAIL.PG75 CCQ_PAS.ONGOING  Ongoing ActivitiesJerry QM.DETAIL.PG75 CCQ_PAS.ONGOING  Ongoing Activities 0,0d 0,0d
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL  Detailed ActivitiesJerry QM.DETAIL.PG75 CCQ_PAS.DETAIL  Detailed Activities 34,0d 99,0d 30-May-06 13-Oct-06

Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B1  Layout B1Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B1  Layout B1 14,0d 45,0d 30-May-06 31-Jul-06
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B1.LAB  Environmental LabJerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B1.LAB  Environmental Lab 0,0d 45,0d 30-May-06 31-Jul-06

QM13400 B1 Short term tests 0,0d 15,0d 30-May-06 21-Jun-06
QM13410 B1 Long term tests 1/2 0,0d 25,0d 02-Jun-06 10-Jul-06
QM26840 B1 Long term tests 2/2 0,0d 15,0d 11-Jul-06 31-Jul-06

Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B1.AUDIT  Project AuditJerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B1.AUDIT  Project Audit 20,0d 36,0d 02-Jun-06 21-Jul-06
QM1010 B1 test project audit 1/2 17,0d 17,0d 02-Jun-06 28-Jun-06
QM13790 B1 test project audit 2/2 19,0d 17,0d 29-Jun-06 21-Jul-06

Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2  Layout B2Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2  Layout B2 42,0d 56,0d 18-Jul-06 03-Oct-06
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2.LAB  Environmental LabJerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2.LAB  Environmental Lab 15,0d 41,0d 18-Jul-06 12-Sep-06

QM1740 B2 Short term tests 3,0d 20,0d 18-Jul-06 14-Aug-06
QM26850 B2 Long term tests 1/2 11,0d 25,0d 18-Jul-06 22-Aug-06
QM26860 B2 Long term tests 2/2 14,0d 15,0d 23-Aug-06 12-Sep-06

Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2.AUDIT  Project AuditJerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2.AUDIT  Project Audit 42,0d 56,0d 18-Jul-06 03-Oct-06
QM1690 Project Audit Test B2 untill S3 69,0d 26,0d 18-Jul-06 23-Aug-06
QM27210 Project Audit Test B2 untill DS 0,0d 56,0d 18-Jul-06 03-Oct-06

Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.PILOT/RAMP-UP  Pilot/Ramp-UpJerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.PILOT/RAMP-UP  Pilot/Ramp-Up 34,0d 37,0d 24-Aug-06 13-Oct-06
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.PILOT/RAMP-UP.LAB  Environmental LabJerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.PILOT/RAMP-UP.LAB  Environ... 34,0d 23,0d 13-Sep-06 13-Oct-06

QM1750 Environmental Test Pilot/Ramp-Up 33,0d 22,0d 13-Sep-06 13-Oct-06
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.PILOT/RAMP-UP.AUDIT  Project AuditJerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.PILOT/RAMP-UP.AUDIT  Proje... 34,0d 37,0d 24-Aug-06 13-Oct-06

QM1700 Project Audit Test Pilot/Ramp-Up 33,0d 36,0d 24-Aug-06 13-Oct-06
Jerry QM.DETAIL.PG75 CCQ _CR  <Prod> Customer Care Quality Quality Management PG75Jerry QM.DETAIL.PG75 CCQ _CR  <Prod> Customer Care Quality Quality ... 34,0d 137,0d 06-Apr-06 13-Oct-06

QM26810 Change Request - Pilot Run 33,0d 129,0d 06-Apr-06 13-Oct-06

Jerry RF  Jerry (VF simply) Radio FrequencyJerry RF  Jerry (VF simply) Radio Frequency 80,0d 129,0d 10-Feb-06
A

07-Aug-06

Jerry RF.CMS  Control MilestonesJerry RF.CMS  Control Milestones 80,0d 115,0d 10-Feb-... 04-Aug-06

RF14380 M@ 0,0d 10-Feb-06 A
RF1590 M0 0,0d 27-Feb-06 A
RF1600 S0 0,0d 03-Mar-06 A
RF1610 M1 0,0d 29-Mar-06 A
RF1620 S15 17,0d 0,0d 31-Mar-06
RF1630 S2 53,0d 0,0d 08-May-06
RF1640 S25 24,0d 0,0d 19-Jun-06
RF1650 S3 HW 9,0d 0,0d 04-Aug-06
RF1660 M3/S4 80,0d 0,0d 04-Aug-06

Jerry RF.ONGOING  Ongoing ActivitiesJerry RF.ONGOING  Ongoing Activities 80,0d 129,0d 17-Feb-... 07-Aug-06

RF6740 M0 - S0;  phase booking activity 0,0d 17-Feb-... 17-Mar-06 A aalmib.Michael Bra...
RF6750 S0 - M1;  phase booking activity 26,0d 03-Mar-... 29-Mar-06 A aalmib.Michael Bra...
RF14360 M1 - S15;  phase booking activity 17,0d 4,0d 29-Mar-... 31-Mar-06 aalmib.Michael Bra...
RF6770 S15 - S2;  phase booking activity 53,0d 24,0d 31-Mar-06 08-May-06 aalmib.Michael Bra...
RF6780 S2 - S25;  phase booking activity 24,0d 27,0d 09-May-06 19-Jun-06 aalmib.Michael Bra...
RF6790 S25 - S3;  phase booking activity 9,0d 34,0d 20-Jun-06 04-Aug-06 aalmib.Michael Bra...
RF6800 S3 - M3/S4;  phase booking activity 80,0d 0,0d 07-Aug-06 07-Aug-06 aalmib.Michael Bra...

Jerry RF.DETAIL  Detailed ActivitiesJerry RF.DETAIL  Detailed Activities 9,0d 111,0d 03-Mar-... 04-Aug-06

Jerry RF.DETAIL.Before A1  Before A1Jerry RF.DETAIL.Before A1  Before A1 0,0d 2,0d 03-Mar-... 03-Mar-06 A

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2006

06-Oct-06, Jerry PTM.DETAIL.LCM 3.DETAIL.RAMP UP  Ramp-up
Start and survey ramp-up
Ramp-up volume for DS

Prepare and declare M3/S4 milestone
13-Oct-06, Jerry QM  Jerry (VF simply) Quality Management

13-Oct-06, Jerry QM.CMS  Control Milestones

M@M@M@
M0M0M0

S0
M1

S2
S25

S3 HW
S3

PS
DS

M3/S4
M4
13-Oct-06, Jerry QM.ONGOING  Ongoing Activities

M0 - S0;  phase booking activityM0 - S0;  phase booking activity
S0 - M1;  phase booking activity

M1 - S2;  phase booking activity
S2 - S25; phase booking activity

S25 - S3; phase booking activity
S3 - M3/S4; phase booking activity
13-Oct-06, Jerry QM.DETAIL  Detailed Activities

13-Oct-06, Jerry QM.DETAIL.Rev&Decl  Reviews and declarations
review, prepare CA  and declare M0review, prepare CA  and declare M0

review, prepare CA and declare S0review, prepare CA and declare S0
review, prepare CA and declare M1

review, prepare CA and declare S2
review, prepare CA and declare S25

Create Safety Report EN60950
Create environmental pass

review, prepare CA and declare S3 HW
review, prepare CA and declare S3

review, prepare CA and declare PS
review, prepare CA and declare DS

review, prepare CA and declare M3/S4
02-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PV  <Prod> Customer Care Quality Product Validation PG75
02-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL  Detailed Activities

28-Mar-06, Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PLAN&PREP  Planning and Preparation of Product Validation
PV Plan (incl. Plan of Field Trial Samples)

02-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PV  Product Validation
01-Sep-06, Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PV.TEST  GCF Field Trial

Preparation&Distribution&Delivery of GCF-Test Samples
Carrying out of GCF Field Trial

02-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PV.CAT  End User  Acceptance Test (EUAT)
Preparation&Distribution&Delivery of EUAT-Test Samples

Pre-Validation
Carrying out of EUAT Part 1/2

Carrying out of EUAT Part 2/2
13-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PT  <Prod> Customer Care Quality Platforms & Technologies PG75
13-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL  Detailed Activities

20-Mar-06 A, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.M0  M0
assessment report M0assessment report M0

24-Mar-06 A, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S0  S0
assessment report S0assessment report S0

30-Mar-06 A, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.M1  M1
assessment report M1assessment report M1

31-Jul-06, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S2  S2
assessment report S2assessment report S2

13-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S25  S25
assessment report S25

Defect rating
10-Aug-06, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S3 - HW  S3 - HW

assessment report S3 - HW
GCF software release

23-Aug-06, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S3  S3
assessment report S3

29-Aug-06, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.PS  PS
assessment report PS

02-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.DS  DS
assessment report DS

10-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S4  M3/S4
assessment report M3/S4
Support hotline maintenance M3/S4

13-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.M4  M4
Support hotline maintenance M4
13-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PAS  <Prod> Customer Care Quality Product Analysis PG75

13-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL  Detailed Activities
31-Jul-06, Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B1  Layout B1
31-Jul-06, Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B1.LAB  Environmental Lab

B1 Short term tests
B1 Long term tests 1/2

B1 Long term tests 2/2
21-Jul-06, Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B1.AUDIT  Project Audit

B1 test project audit 1/2
B1 test project audit 2/2

03-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2  Layout B2
12-Sep-06, Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2.LAB  Environmental Lab

B2 Short term tests
B2 Long term tests 1/2

B2 Long term tests 2/2
03-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2.AUDIT  Project Audit

Project Audit Test B2 untill S3
Project Audit Test B2 untill DS

13-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.PILOT/RAMP-UP  Pilot/Ramp-Up
13-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.PILOT/RAMP-UP.LAB  Environmental Lab
Environmental Test Pilot/Ramp-Up
13-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.PILOT/RAMP-UP.AUDIT  Project Audit
Project Audit Test Pilot/Ramp-Up
13-Oct-06, Jerry QM.DETAIL.PG75 CCQ _CR  <Prod> Customer Care Quality Quality Management PG75
Change Request - Pilot Run

07-Aug-06, Jerry RF  Jerry (VF simply) Radio Frequency

04-Aug-06, Jerry RF.CMS  Control Milestones

M@M@M@
M0M0M0

S0S0S0
M1M1M1

S15
S2

S25
S3 HW
M3/S4

07-Aug-06, Jerry RF.ONGOING  Ongoing Activities

M0 - S0;  phase booking activityM0 - S0;  phase booking activity
S0 - M1;  phase booking activityS0 - M1;  phase booking activity

M1 - S15;  phase booking activityM1 - S15;  phase booking activity
S15 - S2;  phase booking activity

S2 - S25;  phase booking activity
S25 - S3;  phase booking activity

S3 - M3/S4;  phase booking activity
04-Aug-06, Jerry RF.DETAIL  Detailed Activities

03-Mar-06 A, Jerry RF.DETAIL.Before A1  Before A1

Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13

mailto:QM1580M@0
mailto:RF14380M@0
mailto:M@M
mailto:M@M


Activity ID Activity Name Total
Float

Original
Duration

Start Finish Primary Resource

RF11940 Schematic design, schematic freeze A1 main 2,0d 03-Mar-... 03-Mar-06 A
RF14370 First circuit Main schematics 2,0d 03-Mar-... 03-Mar-06 A

Jerry RF.DETAIL.A1  A1Jerry RF.DETAIL.A1  A1 -1,0d 15,0d 16-Mar-... 31-Mar-06
RF6850 A1 Evaluation -1,0d 15,0d 16-Mar-... 31-Mar-06
RF11970 A1+ Schematic freeze 0,0d 29-Mar-06 A

Jerry RF.DETAIL.A1+  A1+Jerry RF.DETAIL.A1+  A1+ 9,0d 14,0d 19-Apr-06 08-May-06
RF6870 A1+ Evaluation 8,0d 14,0d 19-Apr-06 08-May-06
RF12000 B1 Schematic freeze 8,0d 0,0d 05-May-06

Jerry RF.DETAIL.B1  B1Jerry RF.DETAIL.B1  B1 18,0d 16,0d 29-May-06 19-Jun-06
RF12010 B2 Schematic freeze 18,0d 0,0d 29-May-06
RF6880 B1 Evaluation 18,0d 14,0d 30-May-06 19-Jun-06

Jerry RF.DETAIL.B2  B2Jerry RF.DETAIL.B2  B2 9,0d 14,0d 18-Jul-06 04-Aug-06
RF12030 B2 evaluation 9,0d 14,0d 18-Jul-06 04-Aug-06

Jerry SCM QM  Jerry (VF simply) SCM QM Continious Imp. Process/Full Run TestJerry SCM QM  Jerry (VF simply) SCM QM Continious Imp. ... 0,0d 208,0d 27-Feb-06
A

30-Oct-06

Jerry SCM QM.CMS  Control MilestonesJerry SCM QM.CMS  Control Milestones 0,0d 177,0d 27-Feb-... 30-Oct-06

SDQM_1590 M0 0,0d 27-Feb-06 A
SDQM_1600 S0 0,0d 10-Mar-06 A
SDQM_1610 M1 0,0d 06-Apr-06 A
SDQM_1620 S15 0,0d 0,0d 25-Apr-06*
SDQM_1630 S2 -1,0d 0,0d 31-Jul-06
SDQM_1640 S25 -3,0d 0,0d 31-Jul-06
SDQM_1650 S3 0,0d 0,0d 17-Aug-06*
SDQM_2810 DS 0,0d 0,0d 09-Oct-06
SDQM_1660 M3/S4 0,0d 0,0d 30-Oct-06*

Jerry SCM QM.SCM QM CI  SCM Quality Management Continuous ImprovementJerry SCM QM.SCM QM CI  SCM Quality Management Contin... 0,0d 196,0d 27-Feb-... 30-Oct-06

Jerry SCM QM.SCM QM CI.ONGOING  Ongoing ActivitiesJerry SCM QM.SCM QM CI.ONGOING  Ongoing Activities 0,0d 196,0d 27-Feb-... 30-Oct-06
SDQM_2820 M0 - S0 Update Production Process Qualification plan / Audit 14,0d 27-Feb-... 17-Mar-06 A klf437.Ulrich Teller
SDQM_3030 S0 - M1 Update Production Process Qualification plan / Audit 7,0d 10-Mar-... 06-Apr-06 A klf437.Ulrich Teller
SDQM_3040 M1 - S15 Update Production process qualification Plan / Audit 0,0d 12,0d 22-Mar-... 25-Apr-06 klf437.Ulrich Teller
SDQM_3050 S15 - S2 Update Production Process Qualification Plan / Audit -1,0d 65,0d 26-Apr-06 31-Jul-06
SDQM_3060 S2 - S25 Update Production Process Qualification Plan / Audit -3,0d 0,0d 01-Aug-06 01-Aug-06
SDQM_3070 S25 - S3 Update Production Process Qualification plan / Audit 0,0d 12,0d 01-Aug-06 17-Aug-06
SDQM_3110 S3 - DS Update Production process qualification Plan / Audit 0,0d 36,0d 18-Aug-06 09-Oct-06
SDQM_3120 DS - S4/M3 Update Production Process Qualification Plan / ... 0,0d 14,0d 10-Oct-06 30-Oct-06

Jerry SCM QM.SCM QM CI.DETAIL  Detailed ActivitiesJerry SCM QM.SCM QM CI.DETAIL  Detailed Activities 0,0d 81,0d 07-Jul-06 30-Oct-06
Jerry SCM QM.SCM QM CI.DETAIL.CI  Continious Improvement Process detail activitiesJerry SCM QM.SCM QM CI.DETAIL.CI  Continious Improvement Process detail ... 11,0d 8,0d 07-Jul-06 18-Jul-06

QMCI_3090 S3 Process Test Run 11,0d 8,0d 07-Jul-06 18-Jul-06
Jerry SCM QM.SCM QM CI.DETAIL.QS PQ  Full Run Test detail activitiesJerry SCM QM.SCM QM CI.DETAIL.QS PQ  Full Run Test detail activities 0,0d 5,0d 23-Oct-06 30-Oct-06

QMPQ_3130 Full Run Test 0,0d 5,0d 23-Oct-06 30-Oct-06
Jerry SCM QM.SCM QM PRO  SCM Quality Management ProjectmanagementJerry SCM QM.SCM QM PRO  SCM Quality Management Proj... 0,0d 14,0d 27-Feb-... 30-Oct-06

Jerry SCM QM.SCM QM PRO.Ongoing  Ongoing activitiesJerry SCM QM.SCM QM PRO.Ongoing  Ongoing activities 0,0d 14,0d 27-Feb-... 30-Oct-06
SQA_3010 M0 - S4/M3 Finish/Update SQA work 0,0d 14,0d 27-Feb-... 30-Oct-06 klf482.Robert Csiz...

Jerry SW  Jerry (VF simply) SoftwareJerry SW  Jerry (VF simply) Software 1103,0d 191,0d 24-Jan-06 
A

09-Oct-06

Jerry SW.MS  MilestonesJerry SW.MS  Milestones 1106,0d 174,0d 24-Jan-... 04-Oct-06

Jerry SW.MS.CMS  Control MilestonesJerry SW.MS.CMS  Control Milestones 1106,0d 174,0d 24-Jan-... 04-Oct-06
SW36350 SW Kickoff 0,0d 24-Jan-...
SW12740 M0 SW 0,0d 01-Mar-06 A
SW12750 M1 SW -1,0d 0,0d 28-Mar-06
SW12780 S25 SW 12,0d 0,0d 05-Jul-06
SW26790 AS SW 14,0d 0,0d 28-Jul-06
SW12790 S3 SW 15,0d 0,0d 02-Aug-06
SW36390 VF Test Phase A starts 1149,0d 0,0d 03-Aug-06
SW13080 DS SW 23,0d 0,0d 06-Sep-06
SW12730 M3/S4 SW 41,0d 0,0d 04-Oct-06

Jerry SW.ONGOING  Ongoing ActivitiesJerry SW.ONGOING  Ongoing Activities 41,0d 189,0d 24-Jan-... 04-Oct-06

Jerry SW.ONGOING.PH-BOOK  Phase BookingJerry SW.ONGOING.PH-BOOK  Phase Booking 41,0d 172,0d 24-Jan-... 04-Oct-06
SW9011 Pre M1;  phase booking activity -1,0d 17,0d 24-Jan-... 28-Mar-06
SW9012 M1 - S25; phase booking activity 12,0d 72,0d 10-Mar-... 05-Jul-06
SW9015 S25 - S3; phase booking activity 15,0d 20,0d 06-Jul-06 02-Aug-06
SW9016 S3 - M3/S4; phase booking activity 41,0d 45,0d 03-Aug-06 04-Oct-06

Jerry SW.ONGOING.ONGDETAIL  Ongoing activities detailsJerry SW.ONGOING.ONGDETAIL  Ongoing activities details 41,0d 189,0d 24-Jan-... 04-Oct-06
SW10130 Technical clarifications 41,0d 167,0d 24-Jan-... 04-Oct-06 bej439.Hu Chun Yan
SW36380 System Architect 41,0d 167,0d 24-Jan-... 04-Oct-06 bejcon770.Chen M...
SW3940 Project Management 41,0d 136,0d 24-Feb-... 04-Oct-06 bej259.Yang Yong ...
SW3930 Requirement Management 41,0d 136,0d 10-Mar-... 04-Oct-06 bej643.Shen Yu Kai
SW10140 Integration planning 41,0d 147,0d 17-Mar-... 04-Oct-06 aalaha.Allan Hansen
SW10150 Defect tracking 41,0d 130,0d 29-Mar-06 04-Oct-06 bej259.Yang Yong ...
SW10160 Risk Management 41,0d 130,0d 29-Mar-06 04-Oct-06 bej259.Yang Yong ...
SW10170 Project specific training 41,0d 130,0d 29-Mar-06 04-Oct-06
SW3960 Quality Management 41,0d 130,0d 29-Mar-06 04-Oct-06
SW10090 CR Management (after M1) 41,0d 130,0d 29-Mar-06 04-Oct-06 bej259.Yang Yong ...

Jerry SW.DETAIL  Detailed ActivitiesJerry SW.DETAIL  Detailed Activities 1103,0d 177,0d 03-Feb-... 09-Oct-06

Jerry SW.DETAIL.WMS  Working MilestonesJerry SW.DETAIL.WMS  Working Milestones 1103,0d 155,0d 06-Mar-... 09-Oct-06
Jerry SW.DETAIL.WMS.DEL  Platform SW DeliverablesJerry SW.DETAIL.WMS.DEL  Platform SW Deliverables 1106,0d 152,0d 06-Mar-... 04-Oct-06

Jerry SW.DETAIL.WMS.DEL.FS  SW Feature SprintJerry SW.DETAIL.WMS.DEL.FS  SW Feature Sprint 1106,0d 65,0d 05-Jul-06 04-Oct-06
SW30770 S25 SW delivery -3,0d 0,0d 05-Jul-06
SW27180 AS SW delivery 11,3d 0,0d 21-Jul-06
SW30780 S3 SW delivery -3,0d 0,0d 02-Aug-06
SW36230 PS SW delivery 1124,0d 0,0d 06-Sep-06
SW36250 DS SW delivery 11,0d 0,0d 06-Sep-06
SW30800 S4 SW delivery 6,0d 0,0d 04-Oct-06

Jerry SW.DETAIL.WMS.DEL.P_SIP  SW delivery to PT and HWJerry SW.DETAIL.WMS.DEL.P_SIP  SW delivery to PT and HW 3,0d 75,0d 06-Mar-... 19-Jun-06
SW13000 A1 Prototype SW 0,0d 06-Mar-06 A
SW13030 A1+ Prototype SW 3,0d 0,0d 06-Apr-06
SW13010 B1 Prototype SW 9,0d 0,0d 10-May-06
SW13050 B2 Prototype SW 3,0d 0,0d 19-Jun-06

Jerry SW.DETAIL.WMS.VF  Vodafone acceptance testJerry SW.DETAIL.WMS.VF  Vodafone acceptance test 0,0d 68,0d 06-Jul-06 09-Oct-06
SW36420 Pre Acceptance testing 0,0d 20,0d 06-Jul-06 02-Aug-06
SW36430 Test Phase A 0,0d 20,0d 03-Aug-06 30-Aug-06
SW36440 Test phase B 0,0d 15,0d 31-Aug-06 20-Sep-06
SW36450 Test Phase C 0,0d 5,0d 21-Sep-06 27-Sep-06
SW36460 Formal Vodafone SW acceptance 0,0d 0,0d 27-Sep-06
SW36470 Rebooting + Box opening 0,0d 8,0d 28-Sep-06 09-Oct-06

Jerry SW.DETAIL.Pre M1  Pre M1 ActivityJerry SW.DETAIL.Pre M1  Pre M1 Activity -1,0d 19,0d 03-Feb-... 28-Mar-06
SW36340 SW requirement analysis and feasibility study -1,0d 19,0d 03-Feb-... 28-Mar-06 bej439.Hu Chun Yan

Jerry SW.DETAIL.S3-M3  S3-M3 ActivityJerry SW.DETAIL.S3-M3  S3-M3 Activity 6,0d 45,0d 03-Aug-06 04-Oct-06
SW36400 S3 SW  bugfix and maintenance 6,0d 25,0d 03-Aug-06 06-Sep-06
SW36410 DS SW bugfix and maintenance 6,0d 20,0d 07-Sep-06 04-Oct-06

Jerry SW.DETAIL.ST  System TestJerry SW.DETAIL.ST  System Test 0,0d 0,0d

Jerry ST  Jerry (VF simply) System TestJerry ST  Jerry (VF simply) System Test 1071,0d 309,0d 28-Feb-06
A

22-Nov-06

Jerry ST.CMS  Control MilestonesJerry ST.CMS  Control Milestones 6,0d 184,0d 10-Mar-... 22-Nov-06

Jerry ST.CMS.CMS EMEA  Control Milestones EMEAJerry ST.CMS.CMS EMEA  Control Milestones EMEA 6,0d 184,0d 10-Mar-... 22-Nov-06
ST_20010 M0 0,0d 10-Mar-06 A
ST_20020 S0 0,0d 17-Mar-06 A
ST_20030 M1 6,0d 0,0d 24-Mar-06
ST_27060 AS - Approval Start (Operator Approval) 31,0d 0,0d 05-Jul-06
ST_20080 AS (Type Approval) 11,3d 0,0d 25-Jul-06
ST_20060 S25 -3,0d 0,0d 26-Jul-06
ST_20090 S3 -3,0d 0,0d 23-Aug-06
ST_58010 PS 19,7d 0,0d 08-Sep-06
ST_20100 DS 11,0d 0,0d 20-Sep-06
ST_20120 S4/M3 6,0d 0,0d 22-Nov-06

Jerry ST.ONGOING  Ongoing ActivitiesJerry ST.ONGOING  Ongoing Activities 6,0d 309,0d 28-Feb-... 22-Nov-06

Jerry ST.ONGOING.SWST  SW-ST Applikation TestJerry ST.ONGOING.SWST  SW-ST Applikation Test 6,0d 287,0d 10-Mar-... 22-Nov-06
ST1_28880 Project Planning & Control 6,0d 204,0d 10-Mar-... 22-Nov-06 bej455.Yang Li
ST1_28750 Project reporting 6,0d 260,0d 10-Mar-... 22-Nov-06 bej455.Yang Li
ST1_288881 M0 - S0 1,0d 10-Mar-... 17-Mar-06 A
ST1_12345 Activity from S0 to M1 6,0d 20,0d 17-Mar-... 24-Mar-06 bej455.Yang Li
Jerry ST.ONGOING.SWST.IP Test  IP TestJerry ST.ONGOING.SWST.IP Test  IP Test -3,0d 89,0d 24-Mar-06 26-Jul-06

ST1_00001 M1 - S25 -3,0d 86,0d 24-Mar-06 26-Jul-06
Jerry ST.ONGOING.SWST.S25 Test  S25 TestJerry ST.ONGOING.SWST.S25 Test  S25 Test -3,0d 20,0d 27-Jul-06 23-Aug-06

ST1_00002 S25 - S3 -3,0d 20,0d 27-Jul-06 23-Aug-06
Jerry ST.ONGOING.SWST.S3 Test  S3 TestJerry ST.ONGOING.SWST.S3 Test  S3 Test 6,0d 65,0d 24-Aug-06 22-Nov-06

ST1_00003 S3 - M3/M4 6,0d 63,0d 24-Aug-06 22-Nov-06
Jerry ST.ONGOING.SWST.SW-ST S4 Testing  Application Test: Regression Testing after DSJerry ST.ONGOING.SWST.SW-ST S4 Testing  Application Test: Regression Tes... 0,0d 0,0d

Jerry ST.ONGOING.OA  Operator Aproval (OA)Jerry ST.ONGOING.OA  Operator Aproval (OA) 6,0d 241,0d 10-Mar-... 22-Nov-06
ST1_30580 operator approval testing 6,0d 234,0d 10-Mar-... 22-Nov-06

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2006

Schematic design, schematic freeze A1 mainSchematic design, schematic freeze A1 main
First circuit Main schematicsFirst circuit Main schematics

31-Mar-06, Jerry RF.DETAIL.A1  A1
A1 EvaluationA1 Evaluation

A1+ Schematic freezeA1+ Schematic freezeA1+ Schematic freeze
08-May-06, Jerry RF.DETAIL.A1+  A1+
A1+ Evaluation

B1 Schematic freeze
19-Jun-06, Jerry RF.DETAIL.B1  B1

B2 Schematic freeze
B1 Evaluation

04-Aug-06, Jerry RF.DETAIL.B2  B2
B2 evaluation

30-Oct-06, Jerry SCM QM  Jerry (VF simply) SCM QM Continious Imp. Process/Full Run Test

30-Oct-06, Jerry SCM QM.CMS  Control Milestones

M0M0M0
S0S0S0

M1M1M1
S15

S2
S25

S3
DS

M3/S4
30-Oct-06, Jerry SCM QM.SCM QM CI  SCM Quality Management Continuous Improvement

30-Oct-06, Jerry SCM QM.SCM QM CI.ONGOING  Ongoing Activities
M0 - S0 Update Production Process Qualification plan / AuditM0 - S0 Update Production Process Qualification plan / Audit

S0 - M1 Update Production Process Qualification plan / AuditS0 - M1 Update Production Process Qualification plan / Audit
M1 - S15 Update Production process qualification Plan / AuditM1 - S15 Update Production process qualification Plan / Audit

S15 - S2 Update Production Process Qualification Plan / Audit
S2 - S25 Update Production Process Qualification Plan / Audit

S25 - S3 Update Production Process Qualification plan / Audit
S3 - DS Update Production process qualification Plan / Audit

DS - S4/M3 Update Production Process Qualification Plan / Audit
30-Oct-06, Jerry SCM QM.SCM QM CI.DETAIL  Detailed Activities

18-Jul-06, Jerry SCM QM.SCM QM CI.DETAIL.CI  Continious Improvement Process detail activities
S3 Process Test Run

30-Oct-06, Jerry SCM QM.SCM QM CI.DETAIL.QS PQ  Full Run Test detail activities
Full Run Test
30-Oct-06, Jerry SCM QM.SCM QM PRO  SCM Quality Management Projectmanagement

30-Oct-06, Jerry SCM QM.SCM QM PRO.Ongoing  Ongoing activities
M0 - S4/M3 Finish/Update SQA workM0 - S4/M3 Finish/Update SQA work

09-Oct-06, Jerry SW  Jerry (VF simply) Software

04-Oct-06, Jerry SW.MS  Milestones

04-Oct-06, Jerry SW.MS.CMS  Control Milestones
SW KickoffSW KickoffSW Kickoff

M0 SWM0 SWM0 SW
M1 SW

S25 SW
AS SW

S3 SW
VF Test Phase A starts

DS SW
M3/S4 SW
04-Oct-06, Jerry SW.ONGOING  Ongoing Activities

04-Oct-06, Jerry SW.ONGOING.PH-BOOK  Phase Booking
Pre M1;  phase booking activityPre M1;  phase booking activity

M1 - S25; phase booking activityM1 - S25; phase booking activity
S25 - S3; phase booking activity

S3 - M3/S4; phase booking activity
04-Oct-06, Jerry SW.ONGOING.ONGDETAIL  Ongoing activities details
Technical clarificationsTechnical clarifications
System ArchitectSystem Architect
Project ManagementProject Management
Requirement ManagementRequirement Management
Integration planningIntegration planning
Defect tracking
Risk Management
Project specific training
Quality Management
CR Management (after M1)

09-Oct-06, Jerry SW.DETAIL  Detailed Activities

09-Oct-06, Jerry SW.DETAIL.WMS  Working Milestones
04-Oct-06, Jerry SW.DETAIL.WMS.DEL  Platform SW Deliverables
04-Oct-06, Jerry SW.DETAIL.WMS.DEL.FS  SW Feature Sprint

S25 SW delivery
AS SW delivery

S3 SW delivery
PS SW delivery
DS SW delivery

S4 SW delivery
19-Jun-06, Jerry SW.DETAIL.WMS.DEL.P_SIP  SW delivery to PT and HW

A1 Prototype SWA1 Prototype SWA1 Prototype SW
A1+ Prototype SW

B1 Prototype SW
B2 Prototype SW

09-Oct-06, Jerry SW.DETAIL.WMS.VF  Vodafone acceptance test
Pre Acceptance testing

Test Phase A
Test phase B

Test Phase C
Formal Vodafone SW acceptance

Rebooting + Box opening
28-Mar-06, Jerry SW.DETAIL.Pre M1  Pre M1 Activity
SW requirement analysis and feasibility studySW requirement analysis and feasibility study

04-Oct-06, Jerry SW.DETAIL.S3-M3  S3-M3 Activity
S3 SW  bugfix and maintenance

DS SW bugfix and maintenance

22-Nov-06, Jerry ST  Jerry (VF simply) System Test

22-Nov-06, Jerry ST.CMS  Control Milestones

22-Nov-06, Jerry ST.CMS.CMS EMEA  Control Milestones EMEA
M0M0M0

S0S0S0
M1

AS - Approval Start (Operator Approval)
AS (Type Approval)

S25
S3

PS
DS

S4/M3
22-Nov-06, Jerry ST.ONGOING  Ongoing Activities

22-Nov-06, Jerry ST.ONGOING.SWST  SW-ST Applikation Test
Project Planning & ControlProject Planning & Control
Project reportingProject reporting

M0 - S0M0 - S0
Activity from S0 to M1Activity from S0 to M1

26-Jul-06, Jerry ST.ONGOING.SWST.IP Test  IP Test
M1 - S25

23-Aug-06, Jerry ST.ONGOING.SWST.S25 Test  S25 Test
S25 - S3

22-Nov-06, Jerry ST.ONGOING.SWST.S3 Test  S3 Test
S3 - M3/M4

22-Nov-06, Jerry ST.ONGOING.OA  Operator Aproval (OA)
operator approval testingoperator approval testing

Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13



Activity ID Activity Name Total
Float

Original
Duration

Start Finish Primary Resource

ST_1000 operator approval preparations -3,0d 93,0d 17-Mar-... 26-Jul-06
Jerry ST.ONGOING.ONGOING ST2  Ongoing Activities (Product) MO STJerry ST.ONGOING.ONGOING ST2  Ongoing Activities (Product) MO ST 6,0d 309,0d 28-Feb-... 22-Nov-06

ST2_40000 Project Planning & Management 6,0d 302,0d 10-Mar-... 22-Nov-06 bej076.Wei Xue Kai
Jerry ST.ONGOING.ONGOING ST2.MS test Prep  Ongoing Milestone testing PreparationJerry ST.ONGOING.ONGOING ST2.MS test Prep  Ongoing Milestone testing Pre... 6,0d 198,0d 28-Feb-... 22-Nov-06

Jerry ST.ONGOING.ONGOING ST2.MS test Prep.S25 Ong MS Test  S2/25 Ongoing Milestone Test PreparationJerry ST.ONGOING.ONGOING ST2.MS test Prep.S25 Ong MS Test  S2/25 On... -3,0d 113,0d 28-Feb-... 26-Jul-06
ST2_58530 S2/25 - MO ST activities -3,0d 110,0d 28-Feb-... 26-Jul-06 aalfko.Flemming K...

Jerry ST.ONGOING.ONGOING ST2.MS test Prep.AS Ong MS Test  AS Ongoing Milestone Test PreparationJerry ST.ONGOING.ONGOING ST2.MS test Prep.AS Ong MS Test  AS Ongoin... 11,3d 40,0d 30-May-06 24-Jul-06
ST2_59050 AS - MO ST activities 11,3d 40,0d 30-May-06 24-Jul-06 bej076.Wei Xue Kai

Jerry ST.ONGOING.ONGOING ST2.MS test Prep.S3 Ong. MS Test  S3 Ongoing Milestone Test PreparationJerry ST.ONGOING.ONGOING ST2.MS test Prep.S3 Ong. MS Test  S3 Ongoin... -3,0d 22,0d 25-Jul-06 23-Aug-06
ST2_58810 S3 - MO ST activities -3,0d 22,0d 25-Jul-06 23-Aug-06 bej076.Wei Xue Kai

Jerry ST.ONGOING.ONGOING ST2.MS test Prep.DS Ong MS Test  DS Ongoing Milestone Test PreparationJerry ST.ONGOING.ONGOING ST2.MS test Prep.DS Ong MS Test  DS Ongoi... 13,0d 20,0d 24-Aug-06 20-Sep-06
ST2_58820 DS - MO ST activities 11,0d 20,0d 24-Aug-06 20-Sep-06

Jerry ST.ONGOING.ONGOING ST2.MS test Prep.S4/M3 MS Test  S4/M3 Ongoing Milestone Test  PreparationJerry ST.ONGOING.ONGOING ST2.MS test Prep.S4/M3 MS Test  S4/M3 Ongo... 6,0d 45,0d 21-Sep-06 22-Nov-06
ST2_58830 S4/M3 - MO ST activities 6,0d 43,0d 21-Sep-06 22-Nov-06

Jerry ST.DETAIL  Detail ActivitiesJerry ST.DETAIL  Detail Activities 1071,0d 191,0d 01-Mar-... 22-Nov-06

Jerry ST.DETAIL.Dev  Device and Accessory DeliveriesJerry ST.DETAIL.Dev  Device and Accessory Deliveries 1146,0d 99,0d 24-Mar-06 09-Aug-06
ST_31000 A1 PCB Delivery 1238,0d 0,0d 24-Mar-06
ST_31010 A1+ Phone Delivery 1213,0d 0,0d 27-Apr-06
ST_31020 B1 Phone Delivery 24,0d 0,0d 29-May-06
ST_31030 B2 Phone Delivery 48,0d 0,0d 17-Jul-06
ST_59170 B2 REF phones delivery 1142,0d 0,0d 09-Aug-06

Jerry ST.DETAIL.SW  SW DeliveriesJerry ST.DETAIL.SW  SW Deliveries 1106,0d 139,0d 24-Mar-06 04-Oct-06
ST_32010 S2 SW freeze 1238,0d 0,0d 24-Mar-06
ST_58841 Sprint I SW freeze 1186,0d 0,0d 06-Apr-06
ST_58842 Sprint II SW freeze 1178,0d 0,0d 10-May-06
ST_58843 Sprint III SW freeze 1164,0d 0,0d 19-Jun-06
ST_58840 S25 SW freeze -3,0d 0,0d 05-Jul-06
ST_32020 AS (TA) SW freeze 11,3d 0,0d 21-Jul-06
ST_32030 S3 SW freeze -3,0d 0,0d 02-Aug-06
ST_32040 DS SW freeze 11,0d 0,0d 06-Sep-06
ST_32050 S4/M3 SW freeze 6,0d 0,0d 04-Oct-06

Jerry ST.DETAIL.DETAIL SW-ST  Detailed activities SW-STJerry ST.DETAIL.DETAIL SW-ST  Detailed activities SW-ST 1096,0d 166,0d 01-Mar-... 18-Oct-06
ST1_10000 Test Case Design and test environment preparation 15,0d 80,0d 01-Mar-... 30-Jun-06
ST1_10001 Sprint I test run 1186,0d 12,0d 07-Apr-06 24-Apr-06
ST1_10002 Sprint II Test Run 1178,0d 15,0d 10-May-06 31-May-06
ST1_10003 Sprint III Test run 1164,0d 15,0d 20-Jun-06 10-Jul-06
ST1_10005 S25 Run incl regression test -3,0d 15,0d 06-Jul-06 26-Jul-06
ST1_1000 S3 Run incl regression test -3,0d 15,0d 03-Aug-06 23-Aug-06
ST1_100070 DS Test Run 11,0d 10,0d 07-Sep-06 20-Sep-06
ST1_10009 S4 Test Run 31,0d 10,0d 05-Oct-06 18-Oct-06
Jerry ST.DETAIL.DETAIL SW-ST.M0 to M1  (New WBS)Jerry ST.DETAIL.DETAIL SW-ST.M0 to M1  (New WBS) 0,0d 5,0d 10-Mar-... 22-Mar-06 A

ST1_11000 Create Test Plan 5,0d 10-Mar-... 22-Mar-06 A bej455.Yang Li
Jerry ST.DETAIL.DETAIL ST-MO  Detailed Activities (Product) ST ModemJerry ST.DETAIL.DETAIL ST-MO  Detailed Activities (Product) ST Modem 6,0d 174,0d 24-Mar-06 22-Nov-06

Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV  External DeliveriesJerry ST.DETAIL.DETAIL ST-MO.EXT DEV  External Deliveries 6,0d 116,0d 24-Mar-06 01-Sep-06
Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV.ST2  ST2Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV.ST2  ST2 9,0d 35,0d 29-May-06 17-Jul-06

ST2_33020 B1 PCB Adapter & Cradle Availability 9,0d 0,0d 29-May-06
ST2_33040 B2 Device Selection R&TTE 10,0d 0,0d 10-Jul-06
ST2_33030 B2 PCB Adapter & Cradle Availability 9,0d 0,0d 17-Jul-06
ST2_33050 B2 Device Selection FCC 3,0d 0,0d 17-Jul-06

Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV.EA  EAJerry ST.DETAIL.DETAIL ST-MO.EXT DEV.EA  EA 19,0d 103,0d 24-Mar-06 15-Aug-06
ST2_34010 B2 Device Selection FCC Report   (necessary ????? ) 97,0d 0,0d 24-Mar-06*
ST2_34000 B2 Device Selection R&TTE Report 92,0d 0,0d 24-Mar-06*
ST2_34050 FCC Approval 34,0d 0,0d 25-Jul-06*
ST2_34040 SAR Report 2,0d 0,0d 01-Aug-06*
ST2_34030 ESD Measurements 17,0d 0,0d 15-Aug-06*

Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV.CCQ  CCQJerry ST.DETAIL.DETAIL ST-MO.EXT DEV.CCQ  CCQ 0,0d 14,0d 14-Aug-06 01-Sep-06
ST2_35000 RTTE Safety Report 14,0d 0,0d 14-Aug-06*
ST2_35020 GCF Field Test Report 0,0d 0,0d 01-Sep-06*

Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV.SW-ST  SW-STJerry ST.DETAIL.DETAIL ST-MO.EXT DEV.SW-ST  SW-ST 114,0d 0,0d 24-Mar-06 24-Mar-06
ST2_36000 GCF MMS Test Report 111,0d 0,0d 24-Mar-06*

Jerry ST.DETAIL.DETAIL ST-MO.S2 Milestone  S2 MilestoneJerry ST.DETAIL.DETAIL ST-MO.S2 Milestone  S2 Milestone 0,0d 0,0d
Jerry ST.DETAIL.DETAIL ST-MO.S2 Milestone.HW Test  HW TestJerry ST.DETAIL.DETAIL ST-MO.S2 Milestone.HW Test  HW Test 0,0d 0,0d
Jerry ST.DETAIL.DETAIL ST-MO.S2 Milestone.Validation Test  ValidationJerry ST.DETAIL.DETAIL ST-MO.S2 Milestone.Validation Test  Validation 0,0d 0,0d

Jerry ST.DETAIL.DETAIL ST-MO.S25 Milestone  S25 MilestoneJerry ST.DETAIL.DETAIL ST-MO.S25 Milestone  S25 Milestone 9,0d 30,0d 30-May-06 10-Jul-06
Jerry ST.DETAIL.DETAIL ST-MO.S25 Milestone.HW Test  HW TestJerry ST.DETAIL.DETAIL ST-MO.S25 Milestone.HW Test  HW Test 9,0d 30,0d 30-May-06 10-Jul-06

ST2_50200 S25 - RF Performance 9,0d 30,0d 30-May-06 10-Jul-06
ST2_58630 S25 - Current Consumption 38,0d 1,0d 30-May-06 30-May-06

Jerry ST.DETAIL.DETAIL ST-MO.S25 Milestone.Validation Test  ValidationJerry ST.DETAIL.DETAIL ST-MO.S25 Milestone.Validation Test  Validation 9,0d 30,0d 30-May-06 10-Jul-06
ST2_51100 S25 - GSM/GPRS/EDGE 9,0d 30,0d 30-May-06 10-Jul-06
ST2_58980 S25 - RF Conformance Test 37,0d 2,0d 30-May-06 31-May-06
ST2_59060 S25 - SIM/SAT Test 38,0d 1,0d 30-May-06 30-May-06

Jerry ST.DETAIL.DETAIL ST-MO.AS Milestone  AS MilestoneJerry ST.DETAIL.DETAIL ST-MO.AS Milestone  AS Milestone 11,3d 25,0d 20-Jun-06 24-Jul-06
Jerry ST.DETAIL.DETAIL ST-MO.AS Milestone.HW Test  HW TestJerry ST.DETAIL.DETAIL ST-MO.AS Milestone.HW Test  HW Test 11,3d 1,0d 24-Jul-06 24-Jul-06

ST2_59070 AS - Current Consumption 11,3d 1,0d 24-Jul-06 24-Jul-06
ST2_59080 AS - RF Performance 11,3d 1,0d 24-Jul-06 24-Jul-06

Jerry ST.DETAIL.DETAIL ST-MO.AS Milestone.Validation Test  ValidationJerry ST.DETAIL.DETAIL ST-MO.AS Milestone.Validation Test  Validation 36,3d 0,0d 20-Jun-06 20-Jun-06
ST2_58950 AS - GSM/GPRS/EDGE To be removed 36,3d 0,0d 20-Jun-06 20-Jun-06
ST2_58960 AS - RF Conformance 36,3d 0,0d 20-Jun-06 20-Jun-06
ST2_59120 AS - SIM/SAT Test 36,3d 0,0d 20-Jun-06 20-Jun-06

Jerry ST.DETAIL.DETAIL ST-MO.S3 Milestone  S3 MilestoneJerry ST.DETAIL.DETAIL ST-MO.S3 Milestone  S3 Milestone -3,0d 15,0d 03-Aug-06 23-Aug-06
Jerry ST.DETAIL.DETAIL ST-MO.S3 Milestone.HW Test  HW TestJerry ST.DETAIL.DETAIL ST-MO.S3 Milestone.HW Test  HW Test -3,0d 15,0d 03-Aug-06 23-Aug-06

ST2_50300 S3 - RF Performance -3,0d 15,0d 03-Aug-06 23-Aug-06
ST2_58650 S3 - Current Consumption 11,0d 1,0d 03-Aug-06 03-Aug-06

Jerry ST.DETAIL.DETAIL ST-MO.S3 Milestone.Validation Test  ValidationJerry ST.DETAIL.DETAIL ST-MO.S3 Milestone.Validation Test  Validation -3,0d 15,0d 03-Aug-06 23-Aug-06
ST2_51200 S3 - GSM/GPRS/EDGE -3,0d 15,0d 03-Aug-06 23-Aug-06
ST2_58970 S3 - RF Conformance Test 0,0d 1,0d 03-Aug-06 03-Aug-06
ST2_59140 S3 - SIM/SAT Test 0,0d 1,0d 03-Aug-06 03-Aug-06

Jerry ST.DETAIL.DETAIL ST-MO.DS Milestone  DS MilestoneJerry ST.DETAIL.DETAIL ST-MO.DS Milestone  DS Milestone 22,0d 1,0d 07-Sep-06 07-Sep-06
Jerry ST.DETAIL.DETAIL ST-MO.DS Milestone.HW Test  HW TestJerry ST.DETAIL.DETAIL ST-MO.DS Milestone.HW Test  HW Test 22,0d 1,0d 07-Sep-06 07-Sep-06

ST2_58670 DS - RF Performance Test 20,0d 1,0d 07-Sep-06 07-Sep-06
ST2_58680 DS - Current Consumption Test 20,0d 1,0d 07-Sep-06 07-Sep-06

Jerry ST.DETAIL.DETAIL ST-MO.DS Milestone.Validation Test  ValidationJerry ST.DETAIL.DETAIL ST-MO.DS Milestone.Validation Test  Validation 22,0d 1,0d 07-Sep-06 07-Sep-06
ST2_58740 DS - GSM/GPRS/EDGE 20,0d 1,0d 07-Sep-06 07-Sep-06
ST2_58930 DS - RF Conformance Test 20,0d 1,0d 07-Sep-06 07-Sep-06
ST2_59130 DS - SIM/SAT Test 20,0d 1,0d 07-Sep-06 07-Sep-06

Jerry ST.DETAIL.DETAIL ST-MO.S4/M3 Milestone  S4/M3 MilestoneJerry ST.DETAIL.DETAIL ST-MO.S4/M3 Milestone  S4/M3 Milestone 6,0d 35,0d 05-Oct-06 22-Nov-06
Jerry ST.DETAIL.DETAIL ST-MO.S4/M3 Milestone.HW Test  HW TestJerry ST.DETAIL.DETAIL ST-MO.S4/M3 Milestone.HW Test  HW Test 26,0d 15,0d 05-Oct-06 25-Oct-06

ST2_50500 S4/M3 - RF Performance 26,0d 15,0d 05-Oct-06 25-Oct-06
ST2_58750 S4/M3 - Current Consumption Test 40,0d 1,0d 05-Oct-06 05-Oct-06

Jerry ST.DETAIL.DETAIL ST-MO.S4/M3 Milestone.Validation Test  ValidationJerry ST.DETAIL.DETAIL ST-MO.S4/M3 Milestone.Validation Test  Validation 6,0d 35,0d 05-Oct-06 22-Nov-06
ST2_51300 S4/M3 GSM/GPRS/EDGE 6,0d 35,0d 05-Oct-06 22-Nov-06
ST2_58920 S4/M3 - RF Conformance Test 40,0d 1,0d 05-Oct-06 05-Oct-06
ST2_59150 S4/M3 - SIM/SAT Test 40,0d 1,0d 05-Oct-06 05-Oct-06

Jerry ST.DETAIL.DETAIL ST-MO.TA  Type ApprovalJerry ST.DETAIL.DETAIL ST-MO.TA  Type Approval 6,0d 112,0d 20-Jun-06 22-Nov-06
Jerry ST.DETAIL.DETAIL ST-MO.TA.QLF  QualificationJerry ST.DETAIL.DETAIL ST-MO.TA.QLF  Qualification 0,0d 0,0d
Jerry ST.DETAIL.DETAIL ST-MO.TA.PRP  TA PreparationJerry ST.DETAIL.DETAIL ST-MO.TA.PRP  TA Preparation 3,0d 20,0d 20-Jun-06 17-Jul-06

ST2_52010 Selection TA Devices EMEA 3,0d 15,0d 20-Jun-06 10-Jul-06
ST2_52020 Selection TA Devices EMEA FCC 3,0d 5,0d 11-Jul-06 17-Jul-06

Jerry ST.DETAIL.DETAIL ST-MO.TA.PreTA  Pre Type Approval TestsJerry ST.DETAIL.DETAIL ST-MO.TA.PreTA  Pre Type Approval Tests 16,3d 20,0d 20-Jun-06 17-Jul-06
ST2_52100 R&TTE - Pre Type Approval Test 16,3d 20,0d 20-Jun-06 17-Jul-06
ST2_52110 GCF - Pre Type Approval Test 16,3d 20,0d 20-Jun-06 17-Jul-06

Jerry ST.DETAIL.DETAIL ST-MO.TA.TA  Type Approval TestsJerry ST.DETAIL.DETAIL ST-MO.TA.TA  Type Approval Tests 14,7d 33,3d 25-Jul-06 08-Sep-06
ST2_52200 R&TTE - Test at Testhouse 14,7d 33,3d 25-Jul-06 08-Sep-06
ST2_52210 GCF - Test at Testhouse 14,7d 33,3d 25-Jul-06 08-Sep-06

Jerry ST.DETAIL.DETAIL ST-MO.TA.DOC  Approval DocumentationJerry ST.DETAIL.DETAIL ST-MO.TA.DOC  Approval Documentation 6,0d 87,0d 25-Jul-06 22-Nov-06
ST2_52300 FTA  Documentation 11,3d 36,7d 25-Jul-06 13-Sep-06
ST2_52310 FTA  Documentation Completion 11,3d 5,0d 13-Sep-06 20-Sep-06
ST2_52320 FTA Delta Documentation until S4/M3 6,0d 43,3d 20-Sep-06 22-Nov-06

Jerry  PLT MP  Jerry (VF simply) PLT Master planJerry  PLT MP  Jerry (VF simply) PLT Master plan 1071,0d 209,0d 03-Feb-06
A

22-Nov-06

Jerry  PLT MP.CMS  Product MilestonesJerry  PLT MP.CMS  Product Milestones 6,0d 194,0d 23-Feb-... 22-Nov-06

PLT2910 M0 0,0d 23-Feb-06 A
PLT2920 S0 0,0d 0,0d 28-Mar-06*
PLT2930 M1 -3,0d 0,0d 06-Apr-06*
PLT2940 S15 1,0d 0,0d 27-Apr-06*
PLT3010 AS - Type Approval Start 14,0d 0,0d 28-Jul-06*
PLT2950 S2 -1,0d 0,0d 31-Jul-06*
PLT2960 S25 -3,0d 0,0d 31-Jul-06*

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2006

operator approval preparationsoperator approval preparations
22-Nov-06, Jerry ST.ONGOING.ONGOING ST2  Ongoing Activities (Product) MO ST
Project Planning & ManagementProject Planning & Management
22-Nov-06, Jerry ST.ONGOING.ONGOING ST2.MS test Prep  Ongoing Milestone testing Preparation

26-Jul-06, Jerry ST.ONGOING.ONGOING ST2.MS test Prep.S25 Ong MS Test  S2/25 Ongoing Milestone Test Preparation
S2/25 - MO ST activitiesS2/25 - MO ST activities

24-Jul-06, Jerry ST.ONGOING.ONGOING ST2.MS test Prep.AS Ong MS Test  AS Ongoing Milestone Test Preparation
AS - MO ST activities

23-Aug-06, Jerry ST.ONGOING.ONGOING ST2.MS test Prep.S3 Ong. MS Test  S3 Ongoing Milestone Test Preparation
S3 - MO ST activities

20-Sep-06, Jerry ST.ONGOING.ONGOING ST2.MS test Prep.DS Ong MS Test  DS Ongoing Milestone Test Preparation
DS - MO ST activities

22-Nov-06, Jerry ST.ONGOING.ONGOING ST2.MS test Prep.S4/M3 MS Test  S4/M3 Ongoing Milestone Test  Preparation
S4/M3 - MO ST activities
22-Nov-06, Jerry ST.DETAIL  Detail Activities

09-Aug-06, Jerry ST.DETAIL.Dev  Device and Accessory Deliveries
A1 PCB Delivery

A1+ Phone Delivery
B1 Phone Delivery

B2 Phone Delivery
B2 REF phones delivery

04-Oct-06, Jerry ST.DETAIL.SW  SW Deliveries
S2 SW freeze

Sprint I SW freeze
Sprint II SW freeze

Sprint III SW freeze
S25 SW freeze

AS (TA) SW freeze
S3 SW freeze

DS SW freeze
S4/M3 SW freeze

18-Oct-06, Jerry ST.DETAIL.DETAIL SW-ST  Detailed activities SW-ST
Test Case Design and test environment preparationTest Case Design and test environment preparation

Sprint I test run
Sprint II Test Run

Sprint III Test run
S25 Run incl regression test

S3 Run incl regression test
DS Test Run

S4 Test Run
22-Mar-06 A, Jerry ST.DETAIL.DETAIL SW-ST.M0 to M1  (New WBS)
Create Test PlanCreate Test Plan

22-Nov-06, Jerry ST.DETAIL.DETAIL ST-MO  Detailed Activities (Product) ST Modem
01-Sep-06, Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV  External Deliveries

17-Jul-06, Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV.ST2  ST2
B1 PCB Adapter & Cradle Availability

B2 Device Selection R&TTE
B2 PCB Adapter & Cradle Availability
B2 Device Selection FCC

15-Aug-06, Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV.EA  EA
B2 Device Selection FCC Report   (necessary ????? )
B2 Device Selection R&TTE Report

FCC Approval
SAR Report

ESD Measurements
01-Sep-06, Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV.CCQ  CCQ

RTTE Safety Report
GCF Field Test Report

24-Mar-06, Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV.SW-ST  SW-ST
GCF MMS Test Report

10-Jul-06, Jerry ST.DETAIL.DETAIL ST-MO.S25 Milestone  S25 Milestone
10-Jul-06, Jerry ST.DETAIL.DETAIL ST-MO.S25 Milestone.HW Test  HW Test
S25 - RF Performance

S25 - Current Consumption
10-Jul-06, Jerry ST.DETAIL.DETAIL ST-MO.S25 Milestone.Validation Test  Validation
S25 - GSM/GPRS/EDGE

S25 - RF Conformance Test
S25 - SIM/SAT Test

24-Jul-06, Jerry ST.DETAIL.DETAIL ST-MO.AS Milestone  AS Milestone
24-Jul-06, Jerry ST.DETAIL.DETAIL ST-MO.AS Milestone.HW Test  HW Test
AS - Current Consumption
AS - RF Performance

20-Jun-06, Jerry ST.DETAIL.DETAIL ST-MO.AS Milestone.Validation Test  Validation
AS - GSM/GPRS/EDGE To be removed
AS - RF Conformance
AS - SIM/SAT Test

23-Aug-06, Jerry ST.DETAIL.DETAIL ST-MO.S3 Milestone  S3 Milestone
23-Aug-06, Jerry ST.DETAIL.DETAIL ST-MO.S3 Milestone.HW Test  HW Test
S3 - RF Performance

S3 - Current Consumption
23-Aug-06, Jerry ST.DETAIL.DETAIL ST-MO.S3 Milestone.Validation Test  Validation
S3 - GSM/GPRS/EDGE

S3 - RF Conformance Test
S3 - SIM/SAT Test

07-Sep-06, Jerry ST.DETAIL.DETAIL ST-MO.DS Milestone  DS Milestone
07-Sep-06, Jerry ST.DETAIL.DETAIL ST-MO.DS Milestone.HW Test  HW Test
DS - RF Performance Test
DS - Current Consumption Test
07-Sep-06, Jerry ST.DETAIL.DETAIL ST-MO.DS Milestone.Validation Test  Validation
DS - GSM/GPRS/EDGE
DS - RF Conformance Test
DS - SIM/SAT Test

22-Nov-06, Jerry ST.DETAIL.DETAIL ST-MO.S4/M3 Milestone  S4/M3 Milestone
25-Oct-06, Jerry ST.DETAIL.DETAIL ST-MO.S4/M3 Milestone.HW Test  HW Test
S4/M3 - RF Performance

S4/M3 - Current Consumption Test
22-Nov-06, Jerry ST.DETAIL.DETAIL ST-MO.S4/M3 Milestone.Validation Test  Validation
S4/M3 GSM/GPRS/EDGE

S4/M3 - RF Conformance Test
S4/M3 - SIM/SAT Test

22-Nov-06, Jerry ST.DETAIL.DETAIL ST-MO.TA  Type Approval

17-Jul-06, Jerry ST.DETAIL.DETAIL ST-MO.TA.PRP  TA Preparation
Selection TA Devices EMEA

Selection TA Devices EMEA FCC
17-Jul-06, Jerry ST.DETAIL.DETAIL ST-MO.TA.PreTA  Pre Type Approval Tests
R&TTE - Pre Type Approval Test
GCF - Pre Type Approval Test

08-Sep-06, Jerry ST.DETAIL.DETAIL ST-MO.TA.TA  Type Approval Tests
R&TTE - Test at Testhouse
GCF - Test at Testhouse

22-Nov-06, Jerry ST.DETAIL.DETAIL ST-MO.TA.DOC  Approval Documentation
FTA  Documentation

FTA  Documentation Completion
FTA Delta Documentation until S4/M3
22-Nov-06, Jerry  PLT MP  Jerry (VF simply) PLT Master plan

22-Nov-06, Jerry  PLT MP.CMS  Product Milestones

M0M0M0
S0

M1
S15

AS - Type Approval Start
S2
S25
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PLT3000 S3 - HW 2,0d 0,0d 15-Aug-06*
PLT2970 S3 -3,0d 0,0d 28-Aug-06*
PLT3030 PS - Production Start 0,0d 0,0d 11-Sep-06*
PLT2890 DS - Delivery Start 0,0d 0,0d 09-Oct-06*
PLT2980 M3/ S4 6,0d 0,0d 22-Nov-06*

Jerry  PLT MP.<Product> PLT-TP  PLT target planJerry  PLT MP.<Product> PLT-TP  PLT target plan 1102,0d 178,0d 03-Feb-... 10-Oct-06

Jerry  PLT MP.<Product> PLT-TP.PMS-TP  Product Milestones - PLT target planJerry  PLT MP.<Product> PLT-TP.PMS-TP  Product Milestones - PLT target... 41,0d 174,0d 03-Feb-... 04-Oct-06
PLT-TP2190 M0 0,0d 03-Feb-06 A
PLT-TP2200 S0 -17,0d 0,0d 24-Mar-06*
PLT-TP2210 M1 -2,0d 0,0d 24-Mar-06*
PLT-TP2220 S15 0,0d 0,0d 25-Apr-06*
PLT-TP2230 S2 24,0d 0,0d 14-Jun-06*
PLT-TP2240 S25 4,0d 0,0d 12-Jul-06*
PLT-TP2280 S3 - HW 1,0d 0,0d 16-Aug-06*
PLT-TP2290 AS - Type Approval Start 1,0d 0,0d 16-Aug-06*
PLT-TP2250 S3 1,0d 0,0d 16-Aug-06*
PLT-TP2310 PS - Production Start 0,0d 0,0d 08-Sep-06*
PLT-TP2170 DS - Delivery Start 0,0d 0,0d 22-Sep-06*
PLT-TP2260 M3/S4 41,0d 0,0d 04-Oct-06*

Jerry  PLT MP.<Product> PLT-TP.Main Board  HW Layout CyclesJerry  PLT MP.<Product> PLT-TP.Main Board  HW Layout Cycles 1102,0d 177,0d 06-Feb-... 10-Oct-06
PLT-TP2300 A1 main layout              (schematics, review & A1 tape-out)   ... 14,0d 06-Feb-... 23-Feb-06 A
PLT-TP2305 A1 PCB                         (A1 PCB order, SMT & assbl) 11,0d 24-Feb-... 10-Mar-06 A
PLT-TP2320 A1 PCB evaluation     (A1 evaluation, review & A1+ tape-out) 6,0d 15,0d 13-Mar-... 31-Mar-06
PLT-TP2330 A1+ PCB (not phone)      (PCB order, SMT & assbl) 6,0d 9,0d 03-Apr-06 18-Apr-06
PLT-TP2370 A1+ PCB evaluation        (evaluation, review & B1 tape-out) ... 6,0d 13,0d 19-Apr-06 05-May-06
PLT-TP2400 B1 PCB manufacture   (PCB order, SMT) 7,0d 12,0d 08-May-06 23-May-06
PLT-TP3110 B1 Phone assembly     (PCB + Mech) -->at SSMC 5,0d 3,0d 26-May-06 30-May-06
PLT-TP2380 B1 Evaluation              (evaluation, review & B2 tape-out)     (... 4,0d 15,0d 31-May-06 21-Jun-06
PLT-TP3130 B2 PCB manufacture     (PCB order, SMT) 4,0d 14,0d 22-Jun-06 11-Jul-06
PLT-TP3120 B2 Phone assembly       (PCB + Mech) -->at SSMC 1,0d 3,0d 17-Jul-06 19-Jul-06
PLT-TP2390 B2 phone evaluation                                                             (S... 7,0d 14,0d 20-Jul-06 08-Aug-06
PLT-TP2070 Pilot run (?k) -->at SSMC 8,0d 15,0d 09-Aug-06 29-Aug-06
PLT-TP2080 Ramp up DS quantity (?k) 3,0d 7,0d 11-Sep-06 19-Sep-06
PLT-TP2060 Ramp up M3/S3 quantity 1100,0d 15,0d 20-Sep-06 10-Oct-06

Jerry  PLT MP.<Product> PLT-TP.MD  MechanicsJerry  PLT MP.<Product> PLT-TP.MD  Mechanics 1114,0d 166,0d 03-Feb-... 22-Sep-06
PLT-TP3160 Verify stack-up 18,0d 03-Feb-... 28-Feb-06 A
PLT-TP3170 Design Freeze   (S0) 0,0d 28-Feb-06 A
PLT-TP3172 Concept work 15,0d 01-Mar-... 21-Mar-06 A
PLT-TP3180 SLA parts (for keypad B1 test) 1234,0d 10,0d 15-Mar-... 28-Mar-06
PLT-TP3190 50% data (M1) 0,0d 21-Mar-06 A
PLT-TP3200 CAD design 0,0d 10,0d 22-Mar-... 04-Apr-06
PLT-TP3210 80% data 3,0d 0,0d 04-Apr-06
PLT-TP3211 CAD design & reviews 0,0d 12,0d 05-Apr-06 25-Apr-06
PLT-TP3220 100% data for hard tool   (S15) 0,0d 0,0d 25-Apr-06
PLT-TP3230 1 cav. hardtool + FOT 0,0d 21,0d 26-Apr-06 16-May-06
PLT-TP3231 B1 decoration/assembly/shipment 0,0d 9,0d 17-May-06 25-May-06
PLT-TP3240 B1 assembly ---> at SSMC 0,0d 3,0d 26-May-06 30-May-06
PLT-TP3250 B1 test and  CAD change for B2 0,0d 15,0d 31-May-06 21-Jun-06
PLT-TP3260 Data transfer for tool correction   (S25) 19,0d 0,0d 21-Jun-06
PLT-TP3270 Tool modification + SOT 0,0d 10,0d 22-Jun-06 05-Jul-06
PLT-TP3280 B2 decoration/assembly/shipment 0,0d 7,0d 06-Jul-06 14-Jul-06
PLT-TP3290 B2 assembly  ---> at SSMC 0,0d 5,0d 15-Jul-06 19-Jul-06
PLT-TP3300 B2 test and CAD change for Pilot 0,0d 10,0d 20-Jul-06 02-Aug-06
PLT-TP3310 Data transfer for tool correction to Pilot   (S3) 11,0d 0,0d 02-Aug-06
PLT-TP3320 Tool modification + TOT 0,0d 14,0d 03-Aug-06 16-Aug-06
PLT-TP3330 Pilot decoration/assembly/shipment 0,0d 10,0d 17-Aug-06 30-Aug-06
PLT-TP3340 Pilot assembly  ---> at SSMC 0,0d 7,0d 31-Aug-06 08-Sep-06
PLT-TP3350 Pilot testing 1117,0d 5,0d 07-Sep-06 13-Sep-06
PLT-TP3360 Production start   (PS) 0,0d 0,0d 08-Sep-06
PLT-TP3370 Ramp-up 0,0d 10,0d 11-Sep-06 22-Sep-06
PLT-TP3371 Delivery start 0,0d 0,0d 22-Sep-06
Jerry  PLT MP.<Product> PLT-TP.MD.KEYpad  KeypadJerry  PLT MP.<Product> PLT-TP.MD.KEYpad  Keypad 5,0d 68,0d 05-Apr-06 08-Jul-06

PLT-TP3380 Start softtool 3,0d 0,0d 05-Apr-06
PLT-TP3390 Softtool + FOT 3,0d 21,0d 05-Apr-06 25-Apr-06
PLT-TP3400 B1 assembly/shipment 3,0d 7,0d 26-Apr-06 02-May-06
PLT-TP3420 Test + CAD corrections for B1+ 3,0d 4,0d 03-May-06 06-May-06
PLT-TP3430 Tool correction + updated FOT 3,0d 7,0d 07-May-06 13-May-06
PLT-TP3450 B1+ decoration/assembly/shipment 3,0d 9,0d 14-May-06 22-May-06
PLT-TP3460 Start hardtool 0,0d 0,0d 12-Jun-...
PLT-TP3470 Hardtool + FOT 6,0d 20,0d 12-Jun-06 01-Jul-06
PLT-TP3480 B2 decoration/assembly/shipment 6,0d 7,0d 02-Jul-06 08-Jul-06

Jerry  PLT MP.<Product> PLT-TP.SW  SWJerry  PLT MP.<Product> PLT-TP.SW  SW 56,0d 114,0d 24-Mar-06 30-Aug-06
PLT-TP3040 A1 SW delivery -19,0d 0,0d 24-Mar-06
PLT-TP2690 A1+ (B1) SW delivery 6,0d 0,0d 30-Mar-06
PLT-TP2730 B1 (B1+) SW delivery 6,0d 0,0d 09-May-06
PLT-TP2700 S25 SW delivery 7,0d 0,0d 30-May-06
PLT-TP2720 S2 SW delivery 24,0d 0,0d 30-May-06
PLT-TP2740 TA SW delivery 8,0d 0,0d 20-Jun-06
PLT-TP2760 S3 SW delivery 8,0d 0,0d 20-Jun-06
PLT-TP2770 DS SW delivery 17,0d 0,0d 09-Aug-06
PLT-TP2750 M3/S4 SW delivery 56,0d 0,0d 30-Aug-06
Jerry  PLT MP.<Product> PLT-TP.SW.SPRINTS  SPRINTSJerry  PLT MP.<Product> PLT-TP.SW.SPRINTS  SPRINTS 0,0d 71,0d 31-Mar-06 10-Jul-06

PLT-TP3050 Sprint 1 SW Demo 0,0d 0,0d 31-Mar-06*
PLT-TP3065 Sprint 2 SW Demo 0,0d 0,0d 04-May-06*
PLT-TP3075 Sprint 3 SW Demo 0,0d 0,0d 01-Jun-06*
PLT-TP3085 Sprint 4 SW Demo 0,0d 0,0d 10-Jul-06*

Jerry  PLT MP.<Product> PLT-TP.ST  System TestJerry  PLT MP.<Product> PLT-TP.ST  System Test 41,0d 91,0d 31-May-06 04-Oct-06
Jerry  PLT MP.<Product> PLT-TP.ST.MstTests  Milestone and IP testsJerry  PLT MP.<Product> PLT-TP.ST.MstTests  Milestone and IP tests 56,0d 76,0d 31-May-06 13-Sep-06

PLT-TP2490 S2 tests -> S2 25,0d 10,0d 31-May-06 13-Jun-06
PLT-TP2470 S25 tests -> S25 8,0d 15,0d 31-May-06 20-Jun-06
PLT-TP3060 AS test -> AS Type Approval Start 8,0d 15,0d 21-Jun-06 11-Jul-06
PLT-TP2520 S3 tests -> S3 6,0d 15,0d 20-Jul-06 09-Aug-06
PLT-TP2500 DS tests -> DS 17,0d 15,0d 10-Aug-06 30-Aug-06
PLT-TP2510 M3/S4 tests -> M3/S4 54,0d 10,0d 31-Aug-06 13-Sep-06

Jerry  PLT MP.<Product> PLT-TP.ST.TA  Type ApprovalJerry  PLT MP.<Product> PLT-TP.ST.TA  Type Approval 41,0d 76,0d 21-Jun-06 04-Oct-06
PLT-TP2430 SW test before TA 17,0d 25,0d 21-Jun-06 25-Jul-06
PLT-TP2420 FTA (Europe) 8,0d 45,0d 12-Jul-06 12-Sep-06
PLT-TP2440 FCC (US) Early Grant 12,0d 20,0d 10-Aug-06 06-Sep-06
PLT-TP3151 Delta HW FTA (Europe) 22,0d 10,0d 10-Aug-06 23-Aug-06
PLT-TP2450 FCC (US) Grace Period 41,0d 20,0d 07-Sep-06 04-Oct-06

Jerry  PLT MP.<Product> PLT-TP.QM  Quality ManagementJerry  PLT MP.<Product> PLT-TP.QM  Quality Management 57,0d 75,0d 31-May-06 12-Sep-06
PLT-TP2130 B1  Long term tests 4,0d 30,0d 31-May-06 12-Jul-06
PLT-TP2160 B1 Short term tests 24,0d 10,0d 31-May-06 14-Jun-06
PLT-TP2150 CAT Customer Acceptance Test (VF 12W) 8,0d 60,0d 21-Jun-06 12-Sep-06
PLT-TP2100 B2  Long term tests (SOT) 66,0d 30,0d 20-Jul-06 30-Aug-06
PLT-TP2120 B2 Short term tests 1,0d 20,0d 20-Jul-06 16-Aug-06
PLT-TP2140 GCF field test 28,0d 15,0d 26-Jul-06 15-Aug-06

Jerry  PLT MP.<Product> B-Up  Bottom Up PlanJerry  PLT MP.<Product> B-Up  Bottom Up Plan 1071,0d 209,0d 03-Feb-... 22-Nov-06

Jerry  PLT MP.<Product> B-Up.CMS B-Up  Control Milestones - Bottom UpJerry  PLT MP.<Product> B-Up.CMS B-Up  Control Milestones - Bottom Up 6,0d 194,0d 23-Feb-... 22-Nov-06
PLT-BU110 M0 0,0d 23-Feb-06 A
PLT-BU120 S0 0,0d 28-Mar-06 A
PLT-BU130 M1 -3,0d 0,0d 06-Apr-06*
PLT-BU140 S15 0,0d 0,0d 27-Apr-06*
PLT-BU177 AS - Type Approval Start 14,0d 0,0d 28-Jul-06*
PLT-BU145 S2 -1,0d 0,0d 31-Jul-06*
PLT-BU171 S25 -3,0d 0,0d 31-Jul-06*
PLT-BU175 S3 - HW 2,0d 0,0d 15-Aug-06*
PLT-BU179 S3 -3,0d 0,0d 28-Aug-06*
PLT-BU176 PS - Production Start 0,0d 0,0d 11-Sep-06*
PLT-BU180 DS - Delivery Start 0,0d 0,0d 09-Oct-06*
PLT-BU185 M3/S4 6,0d 0,0d 22-Nov-06*

Jerry  PLT MP.<Product> B-Up.ST  System TestJerry  PLT MP.<Product> B-Up.ST  System Test 6,0d 127,0d 30-May-06 22-Nov-06
Jerry  PLT MP.<Product> B-Up.ST.MstTests  Milestone and IP testsJerry  PLT MP.<Product> B-Up.ST.MstTests  Milestone and IP tests 6,0d 127,0d 30-May-06 22-Nov-06

PLT-BU1410 S25 tests -> S25 9,0d 29,0d 30-May-06 10-Jul-06
PLT-BU3050 AS test -> AS Approval Start 11,3d 25,0d 20-Jun-06 24-Jul-06
PLT-BU1580 S3 tests -> S3 -3,0d 15,0d 03-Aug-06 23-Aug-06
PLT-BU1610 DS tests -> DS 22,0d 1,0d 07-Sep-06 07-Sep-06
PLT-BU1620 M3/S4 tests -> M3/S4 6,0d 35,0d 05-Oct-06 22-Nov-06

Jerry  PLT MP.<Product> B-Up.ST.TA  Type ApprovalJerry  PLT MP.<Product> B-Up.ST.TA  Type Approval 13,3d 46,7d 18-Jul-06 20-Sep-06
PLT-BU1285 FCC (US) Early Grant 13,3d 46,7d 18-Jul-06 20-Sep-06
PLT-BU1530 FTA (Europe) 13,3d 41,7d 25-Jul-06 20-Sep-06

Jerry  PLT MP.<Product> B-Up.SW  SWJerry  PLT MP.<Product> B-Up.SW  SW 1106,0d 139,0d 06-Mar-... 04-Oct-06
PLT-BU1420 A1 Prototype SW delivery 0,0d 06-Mar-06 A
PLT-BU1460 A1+ Prototype SW delivery 1227,0d 0,0d 06-Apr-06
PLT-BU1430 B1 Prototype SW delivery 1207,0d 0,0d 10-May-06
PLT-BU1450 B2 Prototype SW delivery 1181,0d 0,0d 19-Jun-06

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2006

S3 - HW
S3

PS - Production Start
DS - Delivery Start

M3/ S4
10-Oct-06, Jerry  PLT MP.<Product> PLT-TP  PLT target plan

04-Oct-06, Jerry  PLT MP.<Product> PLT-TP.PMS-TP  Product Milestones - PLT target plan
M0M0M0

S0
M1

S15
S2

S25
S3 - HW
AS - Type Approval Start
S3

PS - Production Start
DS - Delivery Start

M3/S4
10-Oct-06, Jerry  PLT MP.<Product> PLT-TP.Main Board  HW Layout Cycles

A1 main layout              (schematics, review & A1 tape-out)   (M1)A1 main layout              (schematics, review & A1 tape-out)   (M1)
A1 PCB                         (A1 PCB order, SMT & assbl)A1 PCB                         (A1 PCB order, SMT & assbl)

A1 PCB evaluation     (A1 evaluation, review & A1+ tape-out)A1 PCB evaluation     (A1 evaluation, review & A1+ tape-out)
A1+ PCB (not phone)      (PCB order, SMT & assbl)

A1+ PCB evaluation        (evaluation, review & B1 tape-out) (S15)
B1 PCB manufacture   (PCB order, SMT)

B1 Phone assembly     (PCB + Mech) -->at SSMC
B1 Evaluation              (evaluation, review & B2 tape-out)     (S25)

B2 PCB manufacture     (PCB order, SMT)
B2 Phone assembly       (PCB + Mech) -->at SSMC

B2 phone evaluation                                                             (S3HW)
Pilot run (?k) -->at SSMC

Ramp up DS quantity (?k)
Ramp up M3/S3 quantity

22-Sep-06, Jerry  PLT MP.<Product> PLT-TP.MD  Mechanics
Verify stack-upVerify stack-up
Design Freeze   (S0)Design Freeze   (S0)Design Freeze   (S0)

Concept workConcept work
SLA parts (for keypad B1 test)SLA parts (for keypad B1 test)

50% data (M1)50% data (M1)50% data (M1)
CAD designCAD design
80% data

CAD design & reviews
100% data for hard tool   (S15)

1 cav. hardtool + FOT
B1 decoration/assembly/shipment

B1 assembly ---> at SSMC
B1 test and  CAD change for B2
Data transfer for tool correction   (S25)

Tool modification + SOT
B2 decoration/assembly/shipment

B2 assembly  ---> at SSMC
B2 test and CAD change for Pilot
Data transfer for tool correction to Pilot   (S3)

Tool modification + TOT
Pilot decoration/assembly/shipment

Pilot assembly  ---> at SSMC
Pilot testing

Production start   (PS)
Ramp-up
Delivery start

08-Jul-06, Jerry  PLT MP.<Product> PLT-TP.MD.KEYpad  Keypad
Start softtool

Softtool + FOT
B1 assembly/shipment

Test + CAD corrections for B1+
Tool correction + updated FOT

B1+ decoration/assembly/shipment
Start hardtool

Hardtool + FOT
B2 decoration/assembly/shipment

30-Aug-06, Jerry  PLT MP.<Product> PLT-TP.SW  SW
A1 SW delivery

A1+ (B1) SW delivery
B1 (B1+) SW delivery

S25 SW delivery
S2 SW delivery

TA SW delivery
S3 SW delivery

DS SW delivery
M3/S4 SW delivery

10-Jul-06, Jerry  PLT MP.<Product> PLT-TP.SW.SPRINTS  SPRINTS
Sprint 1 SW Demo

Sprint 2 SW Demo
Sprint 3 SW Demo

Sprint 4 SW Demo
04-Oct-06, Jerry  PLT MP.<Product> PLT-TP.ST  System Test

13-Sep-06, Jerry  PLT MP.<Product> PLT-TP.ST.MstTests  Milestone and IP tests
S2 tests -> S2

S25 tests -> S25
AS test -> AS Type Approval Start

S3 tests -> S3
DS tests -> DS

M3/S4 tests -> M3/S4
04-Oct-06, Jerry  PLT MP.<Product> PLT-TP.ST.TA  Type Approval

SW test before TA
FTA (Europe)

FCC (US) Early Grant
Delta HW FTA (Europe)

FCC (US) Grace Period
12-Sep-06, Jerry  PLT MP.<Product> PLT-TP.QM  Quality Management

B1  Long term tests
B1 Short term tests

CAT Customer Acceptance Test (VF 12W)
B2  Long term tests (SOT)

B2 Short term tests
GCF field test

22-Nov-06, Jerry  PLT MP.<Product> B-Up  Bottom Up Plan

22-Nov-06, Jerry  PLT MP.<Product> B-Up.CMS B-Up  Control Milestones - Bottom Up
M0M0M0

S0S0S0
M1

S15
AS - Type Approval Start

S2
S25

S3 - HW
S3

PS - Production Start
DS - Delivery Start

M3/S4
22-Nov-06, Jerry  PLT MP.<Product> B-Up.ST  System Test
22-Nov-06, Jerry  PLT MP.<Product> B-Up.ST.MstTests  Milestone and IP tests

S25 tests -> S25
AS test -> AS Approval Start

S3 tests -> S3
DS tests -> DS

M3/S4 tests -> M3/S4
20-Sep-06, Jerry  PLT MP.<Product> B-Up.ST.TA  Type Approval
FCC (US) Early Grant
FTA (Europe)

04-Oct-06, Jerry  PLT MP.<Product> B-Up.SW  SW
A1 Prototype SW deliveryA1 Prototype SW deliveryA1 Prototype SW delivery

A1+ Prototype SW delivery
B1 Prototype SW delivery

B2 Prototype SW delivery

Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13
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PLT-BU1440 S25 SW delivery 1169,0d 0,0d 05-Jul-06
PLT-BU1470 TA SW delivery 1157,0d 0,0d 21-Jul-06
PLT-BU1570 S3 SW delivery 1149,0d 0,0d 02-Aug-06
PLT-BU1590 DS SW delivery 1124,0d 0,0d 06-Sep-06
PLT-BU1600 S4 SW delivery 1104,0d 0,0d 04-Oct-06

Jerry  PLT MP.<Product> B-Up.Main Board  HW Layout CyclesJerry  PLT MP.<Product> B-Up.Main Board  HW Layout Cycles 1071,0d 174,0d 03-Feb-... 22-Nov-06
PLT-BU1640 A1 main layout Part 2 (review & A1 tape-out) 17,0d 03-Feb-... 01-Mar-06 A
PLT-BU1290 A1 Phone (A1 PCB order, SMT & assbl) 11,0d 01-Mar-... 15-Mar-06 A
PLT-BU1300 A1+ Main Layout (A1 evaluation, review & A1+ tape-out) 0,0d 5,0d 14-Mar-... 31-Mar-06
PLT-BU3090 A1+ Phone (A1 PCB order, SMT & assbl) 1220,0d 12,0d 31-Mar-06 20-Apr-06
PLT-BU1325 B1 Main Layout (B1 evaluation, review & B1 tape-out) 51,0d 16,0d 19-Apr-06 10-May-06
PLT-BU1320 B1 Phone  (B1 PCB order, SMT & assbl) 1195,0d 11,0d 11-May-06 29-May-06
PLT-BU1131 B2 Main Layout (B1 evaluation, review & B2 tape-out) 15,0d 23,0d 30-May-06 30-Jun-06
PLT-BU1820 B2 Phone (B2 PCB order, SMT & assbl) 1161,0d 11,0d 03-Jul-06 17-Jul-06
PLT-BU1141 B2 Phone evaluation 19,0d 21,0d 18-Jul-06 15-Aug-06
PLT-BU1010 Pilot run (PCB order, SMT & assbl (?k) 5,0d 14,0d 16-Aug-06 04-Sep-06
PLT-BU1020 Ramp up DS quantity (?k) 43,0d 21,0d 04-Sep-06 02-Oct-06
PLT-BU1560 Ramp up M3 quantity 6,0d 37,0d 03-Oct-06 22-Nov-06

Jerry  PLT MP.<Product> B-Up.MD  MechanicsJerry  PLT MP.<Product> B-Up.MD  Mechanics 1133,0d 147,0d 03-Feb-... 28-Aug-06
PLT-BU1680 Start mechanical design 0,0d 03-Feb-...
PLT-BU1630 Finalize industrial design & supplier selection ->  A1 Layout 2,0d 27-Feb-... 28-Feb-06 A
PLT-BU1380 Realize mechanical design (80% CAD data) 0,0d 8,0d 24-Mar-06 04-Apr-06
PLT-BU1660 Realize mechanical design (50% CAD data) 0,0d 1,0d 24-Mar-06 24-Mar-06
PLT-BU1311 Finlize mechanical design (100% CAD data) 0,0d 11,0d 05-Apr-06 24-Apr-06
PLT-BU1341 FOT parts (B1) 1197,0d 21,0d 25-Apr-06 24-May-06
PLT-BU1351 SOT parts (B2) 1163,0d 9,0d 03-Jul-06 13-Jul-06
PLT-BU1355 Pilot Run Parts 10,0d 12,0d 11-Aug-06 28-Aug-06

Jerry  PLT MP.<Product> B-Up.QM  Quality ManagementJerry  PLT MP.<Product> B-Up.QM  Quality Management 1108,0d 90,0d 30-May-06 02-Oct-06
PLT-BU1910 B1 Short term tests 0,0d 16,0d 30-May-06 21-Jun-06
PLT-BU1510 B1 Long term tests 0,0d 41,0d 02-Jun-06 31-Jul-06
PLT-BU1500 B2 Short term tests 4,0d 20,0d 18-Jul-06 14-Aug-06
PLT-BU1890 B2  Long term tests (SOT) 15,0d 41,0d 18-Jul-06 12-Sep-06
PLT-BU1540 GCF field test 0,0d 26,0d 28-Jul-06 01-Sep-06
PLT-BU1550 CAT End User Acceptance Test 1106,0d 35,0d 15-Aug-06 02-Oct-06

Jerry  PLT MP.<Product> B-Up.Opp App  Opperator ApprovalJerry  PLT MP.<Product> B-Up.Opp App  Opperator Approval 0,0d 0,0d

Jerry  PLT MP.PLT booking  <Product> PLT bookingJerry  PLT MP.PLT booking  <Product> PLT booking 6,0d 194,0d 23-Feb-... 22-Nov-06

PLT1930 PLT General booking task 6,0d 188,0d 23-Feb-... 22-Nov-06 aallbo.Lars Bonde

Jerry SW FEA PL  Jerry SW (VF simply) Feature PlanningJerry SW FEA PL  Jerry SW (VF simply) Feature Planning 1151,0d 118,0d 20-Feb-06
A

02-Aug-06

Jerry SW FEA PL.CMS  SW MilestoneJerry SW FEA PL.CMS  SW Milestone 1171,0d 64,0d 06-Apr-06 05-Jul-06

SW2000 Sprint 1 SW Demo 1228,0d 0,0d 06-Apr-06
SW2010 Sprint 2 SW Demo 1208,0d 0,0d 10-May-06
SW2020 Sprint 3 SW Demo 1179,0d 0,0d 19-Jun-06
SW2030 Sprint 4 SW Demo 1167,0d 0,0d 05-Jul-06

Jerry SW FEA PL.ONG  ONGOINGJerry SW FEA PL.ONG  ONGOING 0,0d 0,0d

Jerry SW FEA PL.PRECOND  PreconditionsJerry SW FEA PL.PRECOND  Preconditions 1207,0d 62,0d 20-Feb-... 16-May-06

SW2170 color scheme switch in UIOS 10,0d 20-Feb-... 08-Mar-06 A bej627.Yi Xiao Qiang
SW2190 DB setup 2,0d 20-Feb-... 21-Feb-06 A
SW2140 Integration of Sprint 1 and 2 texts/icon resources into database -12,0d 15,0d 10-Mar-... 31-Mar-06
SW2120 Identify all text and icon resources for sprint 1 and sprint 2 1179,0d 20,0d 31-Mar-... 27-Apr-06
SW2150 Integration of remaining texts/icon resources into database -12,0d 10,0d 31-Mar-... 13-Apr-06
SW2160 define Font in UIOS 1228,0d 5,0d 31-Mar-... 06-Apr-06 bej437.Lu Qi Wen
SW2180 external interfaces from other components, e.g. IDC 1204,0d 15,0d 31-Mar-... 20-Apr-06
SW2130 Identify all text and icon resources for other sprints 1179,0d 10,0d 28-Apr-06* 16-May-06

Jerry SW FEA PL.FEA-PL  Jerry SW Feature PlanningJerry SW FEA PL.FEA-PL  Jerry SW Feature Planning 1176,0d 91,0d 22-Feb-... 28-Jun-06

Jerry SW FEA PL.FEA-PL.1  Feature Sprint 1Jerry SW FEA PL.FEA-PL.1  Feature Sprint 1 1238,0d 27,0d 22-Feb-... 03-Apr-06
Jerry SW FEA PL.FEA-PL.1.1  pc simu setupJerry SW FEA PL.FEA-PL.1.1  pc simu setup 0,0d 24,0d 22-Feb-... 27-Mar-06 A

SW2200 3 hard keys simulation including blinking effect for Home key 20,0d 22-Feb-... 27-Mar-06 A bej439.Hu Chun Yan
SW2210 side keys simulation 10,0d 14-Mar-... 27-Mar-06 A bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.1.2  Start-up/power on dialogsJerry SW FEA PL.FEA-PL.1.2  Start-up/power on dialogs 0,0d 20,0d 22-Feb-... 27-Mar-06 A
SW2220 PIN input including error handling 20,0d 22-Feb-... 27-Mar-06 A bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.1.3  Idle screenJerry SW FEA PL.FEA-PL.1.3  Idle screen 0,0d 20,0d 22-Feb-... 27-Mar-06 A
SW2230 Idle screen basic layout 20,0d 22-Feb-... 27-Mar-06 A bej439.Hu Chun Yan
SW2240 Home/Contact/Menu hard key invocation 20,0d 22-Feb-... 27-Mar-06 A bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.1.5  Phone spaces, color schemes, Icons, FontsJerry SW FEA PL.FEA-PL.1.5  Phone spaces, color schemes, Icons, Fonts 0,0d 5,2d 17-Mar-... 24-Mar-06 A
SW2250 color scheme switching interface, define additional virtual col... 1,0d 17-Mar-... 17-Mar-06 A bej627.Yi Xiao Qiang
SW2260 phone space color scheme switching(IDC) 5,2d 17-Mar-... 24-Mar-06 A bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.1.6  Voice call screen basicJerry SW FEA PL.FEA-PL.1.6  Voice call screen basic 0,0d 20,0d 22-Feb-... 21-Mar-06 A
SW2270 call origination, termination, call setup 20,0d 22-Feb-... 21-Mar-06 A bej439.Hu Chun Yan
SW2280 Headline and soft key look and feel 20,0d 22-Feb-... 21-Mar-06 A bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.1.8  Menu look and feel basicJerry SW FEA PL.FEA-PL.1.8  Menu look and feel basic 1238,0d 25,0d 22-Feb-... 03-Apr-06
SW2290 look and feel w/o transition -9,0d 20,0d 22-Feb-... 21-Mar-06 A bej738.Zhou Tong
SW2300 scroll bar 10,0d 06-Mar-... 17-Mar-06 A bej439.Hu Chun Yan
SW3340 icon highlight switch 1231,0d 8,0d 17-Mar-... 03-Apr-06 bej738.Zhou Tong

Jerry SW FEA PL.FEA-PL.1.9  Contact list and menu options (Without functionality inside) after pressing Contact hard keyJerry SW FEA PL.FEA-PL.1.9  Contact list and menu options (Without functional... 0,0d 23,0d 06-Mar-... 27-Mar-06 A
SW2310 list address book 10,0d 06-Mar-... 27-Mar-06 A bej439.Hu Chun Yan
SW2320 display menu options with some functions, e.g. copy, delete, ... 15,0d 06-Mar-... 24-Mar-06 A bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.1.10  Remove or disable or hide featuresJerry SW FEA PL.FEA-PL.1.10  Remove or disable or hide features 0,0d 18,0d 22-Feb-... 24-Mar-06 A
SW2330 Java (remove) 18,0d 22-Feb-... 24-Mar-06 A bej324.Cui Yi

Jerry SW FEA PL.FEA-PL.1.11  text editorJerry SW FEA PL.FEA-PL.1.11  text editor 0,0d 14,0d 13-Mar-... 24-Mar-06 A
SW2350 emoicons in symbol list 10,0d 13-Mar-... 24-Mar-06 A bejcon048-old.OLD...
SW3210 change of entry mode 10,0d 13-Mar-... 23-Mar-06 A bej157.Song Wen ...
SW2340 undesired deletion of words 5,0d 17-Mar-... 23-Mar-06 A bejcon048-old.OLD...
SW3200 2-way navigation in predictive entry 6,0d 17-Mar-... 24-Mar-06 A bej157.Song Wen ...

Jerry SW FEA PL.FEA-PL.2  Feature Sprint 2Jerry SW FEA PL.FEA-PL.2  Feature Sprint 2 1212,0d 43,0d 09-Mar-... 09-May-06
SW2360 Tips including sub-menus 1213,0d 20,0d 31-Mar-... 27-Apr-06 bej439.Hu Chun Yan
Jerry SW FEA PL.FEA-PL.2.10  Text editorJerry SW FEA PL.FEA-PL.2.10  Text editor 1230,0d 25,0d 10-Mar-... 13-Apr-06

SW3240 Tool tip 1233,0d 5,0d 10-Mar-... 31-Mar-06 bej463.Luo Xu
SW3250 toggling through the candidates in predictive text entry 1223,0d 20,0d 10-Mar-... 13-Apr-06 bej463.Luo Xu
SW3260 dynamic reordering of the candidates list 1223,0d 10,0d 31-Mar-06 13-Apr-06
SW3270 special characters 1228,0d 5,0d 31-Mar-06 06-Apr-06
SW3280 cursor flashing in predictive entry 1228,0d 5,0d 31-Mar-06 06-Apr-06
SW3290 remove "options menu" functionality when longpress "*" key 1228,0d 5,0d 31-Mar-06 06-Apr-06
SW3300 Support for Multiple Language Character Sets 1223,0d 10,0d 31-Mar-06 13-Apr-06
SW3310 0/1 key symbol list in multitap/singletap 1228,0d 5,0d 31-Mar-06 06-Apr-06
SW3320 T9 guide 1228,0d 5,0d 31-Mar-06 06-Apr-06
SW3330 clear softkey label/add space after interrogation symbol 1228,0d 5,0d 31-Mar-06 06-Apr-06

Jerry SW FEA PL.FEA-PL.2.2  Startup AssistantJerry SW FEA PL.FEA-PL.2.2  Startup Assistant 1235,0d 5,0d 31-Mar-06 06-Apr-06
SW2370 Enter own number 1228,0d 5,0d 31-Mar-... 06-Apr-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.2.3  Start-up/power on dialogsJerry SW FEA PL.FEA-PL.2.3  Start-up/power on dialogs 1240,0d 0,0d 31-Mar-06 31-Mar-06
SW2380 date and time setup (covered by Sprint 2 - Settings) 1233,0d 0,0d 31-Mar-06 31-Mar-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.2.4  Idle screenJerry SW FEA PL.FEA-PL.2.4  Idle screen 1220,0d 20,0d 31-Mar-06 27-Apr-06
SW2400 show call setting: call barring incoming/outcoming if abroad (... 1213,0d 20,0d 31-Mar-... 27-Apr-06 bej439.Hu Chun Yan
SW2390 Idle UI adaption on network selection 1222,0d 10,0d 03-Apr-06* 14-Apr-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.2.5  Contact list and menu options (Without functionality inside) after pressing Contact hard keyJerry SW FEA PL.FEA-PL.2.5  Contact list and menu options (Without functional... 1206,0d 20,0d 31-Mar-06 27-Apr-06
SW2410 contact editor 1156,0d 20,0d 31-Mar-06 27-Apr-06 bej439.Hu Chun Yan
SW2420 merge entry in sim to contact list 1199,0d 20,0d 31-Mar-06 27-Apr-06 bej439.Hu Chun Yan
SW2430 complicated functions: add reminder, sim backup w/o view log 1199,0d 20,0d 31-Mar-06 27-Apr-06 bej439.Hu Chun Yan
SW2440 call record look and feel 1199,0d 20,0d 31-Mar-06 27-Apr-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.2.6  Screen transitions (Sliding effect)Jerry SW FEA PL.FEA-PL.2.6  Screen transitions (Sliding effect) 1162,0d 20,0d 09-Mar-... 18-Apr-06
SW2450 sliding effect 1155,0d 20,0d 09-Mar-... 18-Apr-06 bej627.Yi Xiao Qiang

Jerry SW FEA PL.FEA-PL.2.7  Volume side key, Ringer side key and lock key invocationJerry SW FEA PL.FEA-PL.2.7  Volume side key, Ringer side key and lock key in... 1224,8d 15,2d 31-Mar-06 21-Apr-06
SW2460 ringer side key in idle 1217,8d 10,0d 31-Mar-06 13-Apr-06 bej439.Hu Chun Yan
SW2480 lock key 1227,8d 5,2d 31-Mar-06 07-Apr-06 bej439.Hu Chun Yan
SW2470 volume side key in call 1217,8d 5,2d 14-Apr-06 21-Apr-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.2.8  Synchronization including remote sync and sync with SIMJerry SW FEA PL.FEA-PL.2.8  Synchronization including remote sync and sync... 1203,0d 28,0d 31-Mar-06 09-May-06
SW2490 SyncML UI adaption 1204,0d 20,0d 31-Mar-06 27-Apr-06 bej439.Hu Chun Yan
SW2500 SyncML workflow adaption 1199,0d 25,0d 31-Mar-06 09-May-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.2.9  SettingsJerry SW FEA PL.FEA-PL.2.9  Settings 1220,0d 20,0d 31-Mar-06 27-Apr-06
SW2510 ring tong, keypad tone, time/date -4,0d 15,0d 31-Mar-... 20-Apr-06 bej439.Hu Chun Yan
SW2530 Unified Inbox (Layout) 1223,0d 10,0d 31-Mar-06 13-Apr-06 bej439.Hu Chun Yan
SW2540 Templates/Drafts 1213,0d 20,0d 31-Mar-... 27-Apr-06 bej439.Hu Chun Yan
SW2520 display my number, language, change PIN 1198,0d 15,0d 03-Apr-06* 21-Apr-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.2.13  Remove or disable or hide featuresJerry SW FEA PL.FEA-PL.2.13  Remove or disable or hide features 1220,0d 20,0d 31-Mar-06 27-Apr-06
SW2620 Browser (hide) 1213,0d 20,0d 31-Mar-... 27-Apr-06 bej439.Hu Chun Yan
SW2600 Irda, BT (remove) 1222,0d 10,0d 03-Apr-06* 14-Apr-06 bej439.Hu Chun Yan
SW2610 Camera (remove) 1222,0d 10,0d 03-Apr-06* 14-Apr-06 bej439.Hu Chun Yan
SW2630 showing UI notification about accessory from connectivity (di... 1222,0d 10,0d 03-Apr-06* 14-Apr-06 bej439.Hu Chun Yan
SW2640 customization 1217,0d 10,0d 10-Apr-06* 21-Apr-06

Jerry SW FEA PL.FEA-PL.3  Feature Sprint 3Jerry SW FEA PL.FEA-PL.3  Feature Sprint 3 1183,0d 53,0d 29-Mar-... 13-Jun-06
SW2660 Inbox UI (all message list) 1197,0d 22,0d 31-Mar-... 04-May-06 bej439.Hu Chun Yan

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2006

S25 SW delivery
TA SW delivery

S3 SW delivery
DS SW delivery

S4 SW delivery
22-Nov-06, Jerry  PLT MP.<Product> B-Up.Main Board  HW Layout Cycles

A1 main layout Part 2 (review & A1 tape-out)A1 main layout Part 2 (review & A1 tape-out)
A1 Phone (A1 PCB order, SMT & assbl)A1 Phone (A1 PCB order, SMT & assbl)

A1+ Main Layout (A1 evaluation, review & A1+ tape-out)A1+ Main Layout (A1 evaluation, review & A1+ tape-out)
A1+ Phone (A1 PCB order, SMT & assbl)

B1 Main Layout (B1 evaluation, review & B1 tape-out)
B1 Phone  (B1 PCB order, SMT & assbl)

B2 Main Layout (B1 evaluation, review & B2 tape-out)
B2 Phone (B2 PCB order, SMT & assbl)

B2 Phone evaluation
Pilot run (PCB order, SMT & assbl (?k)

Ramp up DS quantity (?k)
Ramp up M3 quantity

28-Aug-06, Jerry  PLT MP.<Product> B-Up.MD  Mechanics
Start mechanical designStart mechanical designStart mechanical design

Finalize industrial design & supplier selection ->  A1 LayoutFinalize industrial design & supplier selection ->  A1 Layout
Realize mechanical design (80% CAD data)

Realize mechanical design (50% CAD data)
Finlize mechanical design (100% CAD data)

FOT parts (B1)
SOT parts (B2)

Pilot Run Parts
02-Oct-06, Jerry  PLT MP.<Product> B-Up.QM  Quality Management

B1 Short term tests
B1 Long term tests

B2 Short term tests
B2  Long term tests (SOT)

GCF field test
CAT End User Acceptance Test

22-Nov-06, Jerry  PLT MP.PLT booking  <Product> PLT booking

PLT General booking taskPLT General booking task
02-Aug-06, Jerry SW FEA PL  Jerry SW (VF simply) Feature Planning

05-Jul-06, Jerry SW FEA PL.CMS  SW Milestone

Sprint 1 SW Demo
Sprint 2 SW Demo

Sprint 3 SW Demo
Sprint 4 SW Demo

16-May-06, Jerry SW FEA PL.PRECOND  Preconditions

color scheme switch in UIOScolor scheme switch in UIOS
DB setupDB setup

Integration of Sprint 1 and 2 texts/icon resources into databaseIntegration of Sprint 1 and 2 texts/icon resources into database
Identify all text and icon resources for sprint 1 and sprint 2

Integration of remaining texts/icon resources into database
define Font in UIOS

external interfaces from other components, e.g. IDC
Identify all text and icon resources for other sprints

28-Jun-06, Jerry SW FEA PL.FEA-PL  Jerry SW Feature Planning

03-Apr-06, Jerry SW FEA PL.FEA-PL.1  Feature Sprint 1
27-Mar-06 A, Jerry SW FEA PL.FEA-PL.1.1  pc simu setup
3 hard keys simulation including blinking effect for Home key3 hard keys simulation including blinking effect for Home key
side keys simulationside keys simulation
27-Mar-06 A, Jerry SW FEA PL.FEA-PL.1.2  Start-up/power on dialogs
PIN input including error handlingPIN input including error handling
27-Mar-06 A, Jerry SW FEA PL.FEA-PL.1.3  Idle screen
Idle screen basic layoutIdle screen basic layout
Home/Contact/Menu hard key invocationHome/Contact/Menu hard key invocation

24-Mar-06 A, Jerry SW FEA PL.FEA-PL.1.5  Phone spaces, color schemes, Icons, Fonts
color scheme switching interface, define additional virtual colorscolor scheme switching interface, define additional virtual colors

phone space color scheme switching(IDC)phone space color scheme switching(IDC)
21-Mar-06 A, Jerry SW FEA PL.FEA-PL.1.6  Voice call screen basic
call origination, termination, call setupcall origination, termination, call setup
Headline and soft key look and feelHeadline and soft key look and feel

03-Apr-06, Jerry SW FEA PL.FEA-PL.1.8  Menu look and feel basic
look and feel w/o transitionlook and feel w/o transition

scroll barscroll bar
icon highlight switchicon highlight switch

27-Mar-06 A, Jerry SW FEA PL.FEA-PL.1.9  Contact list and menu options (Without functionality inside) after pressing Contact hard key
list address booklist address book

display menu options with some functions, e.g. copy, delete, adddisplay menu options with some functions, e.g. copy, delete, add
24-Mar-06 A, Jerry SW FEA PL.FEA-PL.1.10  Remove or disable or hide features
Java (remove)Java (remove)
24-Mar-06 A, Jerry SW FEA PL.FEA-PL.1.11  text editor
emoicons in symbol listemoicons in symbol list

change of entry modechange of entry mode
undesired deletion of wordsundesired deletion of words

2-way navigation in predictive entry2-way navigation in predictive entry
09-May-06, Jerry SW FEA PL.FEA-PL.2  Feature Sprint 2

Tips including sub-menus
13-Apr-06, Jerry SW FEA PL.FEA-PL.2.10  Text editor

Tool tipTool tip
toggling through the candidates in predictive text entrytoggling through the candidates in predictive text entry
dynamic reordering of the candidates list

special characters
cursor flashing in predictive entry
remove "options menu" functionality when longpress "*" key

Support for Multiple Language Character Sets
0/1 key symbol list in multitap/singletap
T9 guide
clear softkey label/add space after interrogation symbol
06-Apr-06, Jerry SW FEA PL.FEA-PL.2.2  Startup Assistant
Enter own number

31-Mar-06, Jerry SW FEA PL.FEA-PL.2.3  Start-up/power on dialogs
date and time setup (covered by Sprint 2 - Settings)

27-Apr-06, Jerry SW FEA PL.FEA-PL.2.4  Idle screen
show call setting: call barring incoming/outcoming if abroad (new ), effect in Idle

Idle UI adaption on network selection
27-Apr-06, Jerry SW FEA PL.FEA-PL.2.5  Contact list and menu options (Without functionality inside) after pressing Contact hard key
contact editor
merge entry in sim to contact list
complicated functions: add reminder, sim backup w/o view log
call record look and feel

18-Apr-06, Jerry SW FEA PL.FEA-PL.2.6  Screen transitions (Sliding effect)
sliding effectsliding effect

21-Apr-06, Jerry SW FEA PL.FEA-PL.2.7  Volume side key, Ringer side key and lock key invocation
ringer side key in idle

lock key
volume side key in call

09-May-06, Jerry SW FEA PL.FEA-PL.2.8  Synchronization including remote sync and sync with SIM
SyncML UI adaption

SyncML workflow adaption
27-Apr-06, Jerry SW FEA PL.FEA-PL.2.9  Settings

ring tong, keypad tone, time/date
Unified Inbox (Layout)

Templates/Drafts
display my number, language, change PIN

27-Apr-06, Jerry SW FEA PL.FEA-PL.2.13  Remove or disable or hide features
Browser (hide)

Irda, BT (remove)
Camera (remove)
showing UI notification about accessory from connectivity (disable)

customization
13-Jun-06, Jerry SW FEA PL.FEA-PL.3  Feature Sprint 3

Inbox UI (all message list)

Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13



Activity ID Activity Name Total
Float
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SW2670 Settings complete 1187,0d 15,0d 12-May-06 01-Jun-06 bej439.Hu Chun Yan
SW2650 Key lock screen after switching the key lock hard key. 1179,0d 20,0d 17-May-06 13-Jun-06 bej439.Hu Chun Yan
Jerry SW FEA PL.FEA-PL.3.4  Startup AssistantJerry SW FEA PL.FEA-PL.3.4  Startup Assistant 1200,0d 10,0d 08-May-06 19-May-06

SW2680 SyncML invocation 1199,0d 5,0d 10-May-06 16-May-06 bej439.Hu Chun Yan
Jerry SW FEA PL.FEA-PL.3.4.2  Idle screenJerry SW FEA PL.FEA-PL.3.4.2  Idle screen 1200,0d 10,0d 08-May-06 19-May-06

SW2690 new event dialog (part of Unified Inbox) 1196,0d 10,0d 08-May-... 19-May-06 bej439.Hu Chun Yan
Jerry SW FEA PL.FEA-PL.3.5  Voice call screens full functionJerry SW FEA PL.FEA-PL.3.5  Voice call screens full function 1197,0d 23,0d 24-Apr-06 24-May-06

SW2710 handling different network release codes 1193,0d 20,0d 24-Apr-06* 24-May-06 bej439.Hu Chun Yan
SW2720 call reminder 1193,0d 20,0d 24-Apr-06* 24-May-06 bej439.Hu Chun Yan
SW2700 all call list 1196,0d 10,0d 08-May-... 19-May-06 bej439.Hu Chun Yan
SW2730 in-call menu adaption 1196,0d 10,0d 08-May-... 19-May-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.3.6  Voice messagingJerry SW FEA PL.FEA-PL.3.6  Voice messaging 1191,0d 45,0d 31-Mar-06 01-Jun-06
SW2740 view and editor 1187,0d 42,0d 31-Mar-... 01-Jun-06 bej439.Hu Chun Yan
SW2750 send and receive 1196,0d 10,0d 08-May-... 19-May-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.3.7  MsgAEJerry SW FEA PL.FEA-PL.3.7  MsgAE 1196,0d 25,0d 21-Apr-06 25-May-06
SW2800 Message Setting -4,0d 12,0d 21-Apr-06* 11-May-06 bej439.Hu Chun Yan
SW2790 Picture messaging 1193,0d 20,0d 24-Apr-06* 24-May-06 bej439.Hu Chun Yan
SW2760 get and update msg table from inbox UI/sent msg UI 1151,0d 17,0d 25-Apr-06* 22-May-06 bej439.Hu Chun Yan
SW2770 delete msg and delete all 1151,0d 20,0d 25-Apr-06* 25-May-06 bej439.Hu Chun Yan
SW2780 SMS/MMS client updation 1198,0d 10,0d 04-May-... 17-May-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.3.10  Menu look and feel - full complianceJerry SW FEA PL.FEA-PL.3.10  Menu look and feel - full compliance 1194,0d 32,0d 29-Mar-... 29-May-06
SW2810 UIOS full compliance (incl. progress bar) 1190,0d 12,0d 29-Mar-... 04-May-06 bej437.Lu Qi Wen
SW2820 VF menu full compliance (incl. progress bar) 1190,0d 17,0d 05-May-06 29-May-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.3.11  Contact list and menu options (Without functionality inside) after pressing Contact hard keyJerry SW FEA PL.FEA-PL.3.11  Contact list and menu options (Without function... 1203,0d 33,0d 31-Mar-06 16-May-06
SW3220 duplicate check for Contact list 1209,0d 20,0d 31-Mar-06 27-Apr-06 bej439.Hu Chun Yan
SW2840 PIM settings 0,0d 7,0d 24-Apr-06* 05-May-06 bej439.Hu Chun Yan
SW2830 launch external appl., e.g. mms, sms, call 1199,0d 10,0d 28-Apr-06* 16-May-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.3.12  Screen transitions (Sliding effect)Jerry SW FEA PL.FEA-PL.3.12  Screen transitions (Sliding effect) 1159,0d 23,0d 19-Apr-06 19-May-06
SW2850 menu selection transition 1155,0d 20,0d 19-Apr-06 19-May-06 bej627.Yi Xiao Qiang
SW2860 popup transition 1155,0d 20,0d 19-Apr-06 19-May-06 bej627.Yi Xiao Qiang

Jerry SW FEA PL.FEA-PL.3.13  View contact logJerry SW FEA PL.FEA-PL.3.13  View contact log 1196,0d 40,0d 31-Mar-06 25-May-06
SW2550 new msg info table support in PIM AE -9,0d 17,0d 31-Mar-... 24-Apr-06 bej439.Hu Chun Yan
SW2570 UI implementation in PIM 1209,0d 20,0d 31-Mar-06 27-Apr-06 bej439.Hu Chun Yan
SW2590 call record adaption 1209,0d 20,0d 31-Mar-06 27-Apr-06 bej439.Hu Chun Yan
SW2560 sorting mechanism 1192,0d 20,0d 25-Apr-06 25-May-06 bej439.Hu Chun Yan
SW2580 export inteface (insert contact, select contact) to external app... 1156,0d 17,0d 28-Apr-06 25-May-06 bej439.Hu Chun Yan
SW2870 adaption in messaging 0,0d 10,0d 08-May-... 19-May-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.3.14  Remove or disable or hide featuresJerry SW FEA PL.FEA-PL.3.14  Remove or disable or hide features 1197,0d 23,0d 24-Apr-06 24-May-06
SW2890 DRM (disable) 1193,0d 20,0d 24-Apr-06* 24-May-06 bej437.Lu Qi Wen
SW2880 MM removing 1196,0d 10,0d 08-May-... 19-May-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.3.15  VF Simply Alarm ClockJerry SW FEA PL.FEA-PL.3.15  VF Simply Alarm Clock 1196,0d 24,0d 24-Apr-06 25-May-06
SW2900 list all alarm events 1193,0d 20,0d 24-Apr-06* 24-May-06 bej439.Hu Chun Yan
SW2910 customization 1192,0d 10,0d 12-May-... 25-May-06

Jerry SW FEA PL.FEA-PL.4  Feature Sprint 4Jerry SW FEA PL.FEA-PL.4  Feature Sprint 4 1151,0d 64,0d 31-Mar-06 28-Jun-06
SW2920 Idle split screen 1147,0d 20,0d 01-Jun-... 28-Jun-06 bej439.Hu Chun Yan
Jerry SW FEA PL.FEA-PL.4.2  Idle screenJerry SW FEA PL.FEA-PL.4.2  Idle screen 1164,0d 51,0d 31-Mar-06 09-Jun-06

SW2930 Welcome tour 1160,0d 5,0d 05-Jun-... 09-Jun-06 bej439.Hu Chun Yan
SW2940 Charging display adaption 1160,0d 5,0d 05-Jun-... 09-Jun-06 bej439.Hu Chun Yan
Jerry SW FEA PL.FEA-PL.4.2.3  Interruption by EventsJerry SW FEA PL.FEA-PL.4.2.3  Interruption by Events 1172,0d 43,0d 31-Mar-06 30-May-06

SW2950 Separation of Call functionality from the Idle 1178,0d 30,0d 31-Mar-... 16-May-06 bej439.Hu Chun Yan
SW2960 Call CSM Message Handling 1172,0d 30,0d 10-Apr-06* 24-May-06 bej439.Hu Chun Yan
SW2970 Dial Dialog Updation Handling 1168,0d 20,0d 28-Apr-06* 30-May-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.4.3  Sleep mode with timer settingsJerry SW FEA PL.FEA-PL.4.3  Sleep mode with timer settings 1154,0d 25,0d 22-May-06 23-Jun-06
SW2980 back to last screen 1155,0d 20,0d 22-May-... 16-Jun-06 bej439.Hu Chun Yan
SW2990 screen saver handling in idle 1150,0d 10,0d 12-Jun-... 23-Jun-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.4.4  Text Message (SMS)Jerry SW FEA PL.FEA-PL.4.4  Text Message (SMS) 1161,0d 28,0d 08-May-06 14-Jun-06
SW3000 view and editor 1160,0d 25,0d 08-May-... 09-Jun-06 bej439.Hu Chun Yan
SW3010 send and receive 1157,0d 10,0d 01-Jun-... 14-Jun-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.4.5  hover functionality in Contact listJerry SW FEA PL.FEA-PL.4.5  hover functionality in Contact list 1159,0d 20,0d 22-May-06 16-Jun-06
SW3020 Implementation by UIOS 1155,0d 10,0d 22-May-06 02-Jun-06
SW3030 PIM Adaption 1155,0d 10,0d 05-Jun-06 16-Jun-06
SW3040 messaging adaption 1155,0d 10,0d 05-Jun-06 16-Jun-06

Jerry SW FEA PL.FEA-PL.4.6  VF Simply Alarm ClockJerry SW FEA PL.FEA-PL.4.6  VF Simply Alarm Clock 1151,0d 40,0d 04-May-06 28-Jun-06
SW3090 Unified Inbox Functionality 1147,0d 40,0d 04-May-... 28-Jun-06 bej439.Hu Chun Yan
SW3050 time/date editor 1160,0d 10,0d 29-May-... 09-Jun-06 bej439.Hu Chun Yan
SW3060 alarm text 1165,0d 5,0d 29-May-... 02-Jun-06 bej439.Hu Chun Yan
SW3070 alarm tone/volume/vibration 1155,0d 15,0d 29-May-... 16-Jun-06 bej439.Hu Chun Yan
SW3100 Unified sent message 1150,0d 20,0d 29-May-... 23-Jun-06 bej439.Hu Chun Yan
SW3110 Delete (All) wizard 1150,0d 20,0d 29-May-... 23-Jun-06 bej439.Hu Chun Yan
SW3080 menu options in alarm clock, i.e. delete, add 1157,0d 10,0d 01-Jun-... 14-Jun-06 bej439.Hu Chun Yan

Jerry SW FEA PL.FEA-PL.4.10  MsgAEJerry SW FEA PL.FEA-PL.4.10  MsgAE 1154,0d 21,0d 26-May-06 23-Jun-06
SW3120 Sync between message table in PIM and message DB in Ap... 1156,0d 15,0d 26-May-06 15-Jun-06 bej439.Hu Chun Yan
SW3130 customization 1150,0d 15,0d 05-Jun-... 23-Jun-06

Jerry SW FEA PL.FEA-PL.4.11  Contact list and menu options after pressing Contact hard keyJerry SW FEA PL.FEA-PL.4.11  Contact list and menu options after pressing Co... 1151,0d 20,0d 01-Jun-06 28-Jun-06
SW3230 Delete wizard for Contacts 1147,0d 20,0d 01-Jun-06 28-Jun-06 bej439.Hu Chun Yan

Jerry SW FEA PL.Int  Integration & BugfixJerry SW FEA PL.Int  Integration & Bugfix 1151,0d 89,0d 28-Mar-... 02-Aug-06

SW3140 SW Sprint 1 integration and bugfix 1228,0d 5,0d 28-Mar-... 06-Apr-06
SW3150 SW Sprint 2 integration and bugfix 1208,0d 0,0d 10-May-06 10-May-06
SW3160 SW Sprint 3 integration and bugfix 1179,0d 4,0d 14-Jun-06 19-Jun-06
SW3170 SW Sprint 4 / S25 integration and bugfix 1147,0d 5,0d 29-Jun-06 05-Jul-06
SW3180 S25 SW bugfix for S3 1147,0d 20,0d 06-Jul-06 02-Aug-06
SW3175 S25 SW bugfix for TA 1155,0d 12,0d 06-Jul-06 21-Jul-06

Jerry SW FEA PL.ST_TST  System TestJerry SW FEA PL.ST_TST  System Test 1159,0d 20,0d 26-Jun-06 21-Jul-06

SW3190 1st full run 1155,0d 20,0d 26-Jun-06 21-Jul-06*

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2006

Settings complete
Key lock screen after switching the key lock hard key.

19-May-06, Jerry SW FEA PL.FEA-PL.3.4  Startup Assistant
SyncML invocation

19-May-06, Jerry SW FEA PL.FEA-PL.3.4.2  Idle screen
new event dialog (part of Unified Inbox)

24-May-06, Jerry SW FEA PL.FEA-PL.3.5  Voice call screens full function
handling different network release codes
call reminder

all call list
in-call menu adaption

01-Jun-06, Jerry SW FEA PL.FEA-PL.3.6  Voice messaging
view and editor

send and receive
25-May-06, Jerry SW FEA PL.FEA-PL.3.7  MsgAE

Message Setting
Picture messaging

get and update msg table from inbox UI/sent msg UI
delete msg and delete all

SMS/MMS client updation
29-May-06, Jerry SW FEA PL.FEA-PL.3.10  Menu look and feel - full compliance

UIOS full compliance (incl. progress bar)UIOS full compliance (incl. progress bar)
VF menu full compliance (incl. progress bar)

16-May-06, Jerry SW FEA PL.FEA-PL.3.11  Contact list and menu options (Without functionality inside) after pressing Contact hard key
duplicate check for Contact list

PIM settings
launch external appl., e.g. mms, sms, call

19-May-06, Jerry SW FEA PL.FEA-PL.3.12  Screen transitions (Sliding effect)
menu selection transition
popup transition

25-May-06, Jerry SW FEA PL.FEA-PL.3.13  View contact log
new msg info table support in PIM AE

UI implementation in PIM
call record adaption

sorting mechanism
export inteface (insert contact, select contact) to external appl. i.e. messaging, IDC

adaption in messaging
24-May-06, Jerry SW FEA PL.FEA-PL.3.14  Remove or disable or hide features
DRM (disable)

MM removing
25-May-06, Jerry SW FEA PL.FEA-PL.3.15  VF Simply Alarm Clock

list all alarm events
customization

28-Jun-06, Jerry SW FEA PL.FEA-PL.4  Feature Sprint 4
Idle split screen

09-Jun-06, Jerry SW FEA PL.FEA-PL.4.2  Idle screen
Welcome tour
Charging display adaption

30-May-06, Jerry SW FEA PL.FEA-PL.4.2.3  Interruption by Events
Separation of Call functionality from the Idle

Call CSM Message Handling
Dial Dialog Updation Handling

23-Jun-06, Jerry SW FEA PL.FEA-PL.4.3  Sleep mode with timer settings
back to last screen

screen saver handling in idle
14-Jun-06, Jerry SW FEA PL.FEA-PL.4.4  Text Message (SMS)

view and editor
send and receive

16-Jun-06, Jerry SW FEA PL.FEA-PL.4.5  hover functionality in Contact list
Implementation by UIOS

PIM Adaption
messaging adaption

28-Jun-06, Jerry SW FEA PL.FEA-PL.4.6  VF Simply Alarm Clock
Unified Inbox Functionality

time/date editor
alarm text

alarm tone/volume/vibration
Unified sent message
Delete (All) wizard

menu options in alarm clock, i.e. delete, add
23-Jun-06, Jerry SW FEA PL.FEA-PL.4.10  MsgAE

Sync between message table in PIM and message DB in AppMsg
customization

28-Jun-06, Jerry SW FEA PL.FEA-PL.4.11  Contact list and menu options after pressing Contact hard key
Delete wizard for Contacts

02-Aug-06, Jerry SW FEA PL.Int  Integration & Bugfix

SW Sprint 1 integration and bugfixSW Sprint 1 integration and bugfix
SW Sprint 2 integration and bugfix

SW Sprint 3 integration and bugfix
SW Sprint 4 / S25 integration and bugfix

S25 SW bugfix for S3
S25 SW bugfix for TA
21-Jul-06, Jerry SW FEA PL.ST_TST  System Test

1st full run

Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13


