Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13

Activity Name 2 Primary Resource 2006
Feb [ Mar Apr [ May [ Jun Jul Aug Sep Oct [ Nov [ Dec
- v ¥ 05-Oct-06, Jerry AD Jerry (VF simply) Accessory Devices
Jerry AD.CMS Control Milestones 160,0d 24-Feb-.. 05-Oct-06 v W 05-Oct-06, Jerry AD.CMS Control Milestones
AD1580 M@ 0,0d 24-Feb-... ¥ Mo
AD1590 MO 0,0d 07-Mar-06 A
AD1600 S0 0,0d 28-Mar-06 A
AD1610 M1 0,0d 30-Mar-06 A
AD1640 s25 750d  00d 31-Mar-06 -
AD1620 s15 0,0d 0,0d 27-Apr-06 515
AD1650 s3 10,0d 0,0d 03-Aug-06 =53
AD28730 DS 90d  00d 19-Sep-06
AD1670 M3/S4 35,0d 0,0d 05-Oct-06 gadiﬁ“
Jerry AD.EXT External Deliveries 1106,0d  134,0d 31-Mar-06 05-Oct-06 v W 5-0ct-06, Jerry AD.EXT External Deliveries
Jerry AD.EXT.PS Phone Samples 11280d  94,0d 26-Apr-06 05-Sep-06 W 05-Sep-06, Jerry AD.EXT.PS Phone Samplds
AD_S27010 Phone B1 samples (main run) 1212,0d 0,0d 26-Apr-06 Phione B1 samples (main run)
AD_S27000 Phone B1 samples (fast shot) 11730d  0,0d 07-Jun-06 (™e_Bhone B1 samples (fastshot)
AD_S26990 Phone B2 samples 150d  00d 13-Jul-06 (~@_Bhone B2 samjile
AD_S27040 Phone Pilot samples 9,0d  0,0d 05-Sep-06 wples
Jerry AD.EXT.SW Software 1106,0d 134,0d 31-Mar-06 05-Oct-06 v ¥ (5-Oct-06, Jerry AD.EXT.SW Software
AD28560 S2 SW delivery 1221,0d  0,0d 31-Mar-06 8
AD28530 S25 freeze SW delivery 1165,0d 0,0d 06-Jul-06 ™Q_S25 freeze SW delivery
AD28540 S3 freeze SW delivery 100d  00d 03-Aug-06 e 33 freeze SW delivery
AD28550 DS freeze SW delivery 17,0d 0,0d 07-Sep-06 4? DS freeze SW delivery
AD28720 S4 freeze SW delivery 35,0d 0,0d 05-Oct-06 i freeze SW deliven
Jerry AD.EXT.85 AD-Samples 85 AD Projects - sample availability 12400d  0,0d 31-Mar-06 31-Mar-06 W |$1-Mar-06, Jerry AD.EXT.85 AD-Samplgs 85 AD Projects - sample availability
Jerry AD.EXT.85 AD-Samples.F&C Fashion & Carry 0,0d | 31-Mar-06 | 31-Mar-06 V| $1-Mar-0B, Jerry AD.EXT.85 AD{Samplgs.F&C Fashion & Carry
Jerry AD.EXT.85 AD-Samples.F&C.3 Fashion Case FCL-xxx 0,0d| 31-Mar-06 | 31-Mar-06 V| $1-Mar-08, Jerry AD.EXT.85 AD{Samplgs.F&C.3 Fashion Case FCL-xxx
AD_S2080 FCL-xxx Fashion Case B1 samples 1228,0d 0,0d 31-Mar-06 QLECL
| AD_S2090 FCL-xxx Fashion Case B2 samples 1228,0d 0,0d 31-Mar-06 @QLECL-xo Fashion Case B2 sampl
Jerry AD.ONGOING FLE Ongoing Activities FLE (Follower L...  360d 160,0d 24-Feb-.. 050ct-06 v W §3-Oct-06, Jerry AD.ONGOING FLE Ongoing Activities FLE (Follower Low End)
Jerry AD.ONGOING FLE.MD Mechanical Design 00d  19,0d 30-Mar-.. 27-Apr-06 ¥ 27-Apr-06, Jerry AD.ONGOING FLE.MD Mechanical Qesign
AD28610 MD repetitive compatibility check SO-M1 1,0d 30-Mar-... 30-Mar-06 A  mch259.Rupert Sto... PW D repetitive compatibility check SP-M1
AD28620 MD repetitive compatibility check M1-S15 0,0d  16,0d 30-Mar-... 27-Apr-06 mch259.Rupert Sto... 4 D repetitive ility check M1-S15
Jerry AD.ONGOING FLE.PCM PCM 360d 160,0d 24-Feb-.. 05-Oct-06 v W §5-Oct-06, Jerry AD.ONGOING FLE.PCM PCM
AD28500 PCM coordination tasks M@-M1 230d 24-Feb-.. 30-Mar-06 A  mch231.Thorsten ... £M ination tasks M@-M1
AD28480 PCM coordination tasks M1-S25 750d  58,0d 30-Mar-.. |31-Mar-06  mch23L.Thorste w 25
AD28490 PCM coordination tasks $25-M3/S4 350d 127,0d 31-Mar-06 05-Oct06  mch23L.Thorsten ... M tasks S25-M3/S4
Jerry AD.ONGOING FLE.QM Quality Management 36,0d 1350d 31-Mar-06 05-Oct-06 v W (15-Oct-06, Jerry AD.ONGOING FLE.QM Quality Management
AD28520 Participation in Bugfix Rounds (Failure Tracking) 35,0d  127,0d 31-Mar-06 | 05-Oct-06 mch223.Heinz Hoc... in Bugfix Rounds (Failure Tracking)
Jerry AD.ONGOING FLE.ST ST 36,0d 1350d 31-Mar-06 05-Oct-06 v W (/5-Oct-06, Jerry AD.ONGOING FLE.ST ST
AD28460 1&T repetitive compatibility testing S25-S3 100d  84,0d 31-Mar-06 03-Aug-06  mch102.Klaus Flitsch & T repetitive S25-53
AD28510 1&T repetitive compatibility testing S15-525 17,0d  40,0d 28-Apr-06 | 29-Jun-06  mch102.Klaus Flitsch 1&T repetitive g S15-525
AD28650 1&T repetitive compatibility testing S3-M3/S4 350d  43,0d 04-Aug-06 05-Oct06  mch102.Klaus Flitsch (IR repetitive testing S3-M3/S4
Jerry AD.ONGOING FLE.COMMON Common Tasks 00d  00d
Jerry AD.DETAIL FLE Detailed Activities FLE (Follower Low... 11050d 160,0d 24-Feb-.. 050ct-06 \ W (15-Oct-06, Jerry AD.DETAIL FLE Detailed Activities FLE (Follower Low End)
Jerry AD.DETAIL FLE.CONCEPT Concept phase 00d  11,0d 24-Feb-.. 10-Mar-06 A v W 10-Mar-06 A, Jerry AD.DETAIL FLE.CONCEPT Concept phas¢
AD28140 Detailed Plan until M1 / Draft Plan until M3/S4 10,0d 24-Feb-... 06-Mar-06 A  mch231.Thorsten ... > Detailed Plan until M1 /Draft Rian uptil M3/S4;
AD28270 Provide AD HW requirements 10,0d 28-Feb-... 03-Mar-06 A  mchcon065.Thoma... =N ffrovide AD Hi
AD27930 present general mechanical interface requirements to MD 30d 03-Mar-.. 10-Mar-06 A K mch259.Rupert Sto present genefral icali i to MD
AD28280 PPLs and QM declare / approve MO 1,0d 07-Mar-... | 07-Mar-06 A mch231.Thorsten ... PPLs and QM declarel/ appr P
Jerry AD.DETAIL FLE.A1 Layout Al 00d  29,0d 24-Feb-.. 30-Mar-06 A v 0-Mar-06:A, Jerry AD.DETAIL FLE.AL layout A1
AD27760 review MD building concept (building concept not available a... 2,0d 24-Feb-... 01-Mar-06 A  mch259.Rupert Sto review MD building concept (byilding Garicept not avaitable any more)
AD27750 Review and Final Agreement of SWReqSpec and FeatureList 4,0d 03-Mar-... 30-Mar-06 A mchcon065.Thoma. eview and Final Agr of q and FeatureList
AD28360 Review and Final Agreement of HWReqSpec and FeatureList 1,0d 03-Mar-.. 29-Mar-06 A | mchcon065.Thoma.. | Rpview and Final Ag of b gSpec and FeatureList
AD27780 ST Test Plan / Worksplit negotiations 50d 07-Mar-... 29-Mar-06 A  mch102 Klaus Flitsch SJ Test Plan / Worksplit negotiations
AD27790 HW/Audio Testplan 50d 07-Mar-... 29-Mar-06 A  mch122.Markus B... o dio Testplan
AD28050 Review Mechanical Design (50%) of Phone 3,0d 13-Mar-...  24-Mar-06 A  mch259.Rupert Sto... - Design (50%) of Phone
AD28040 Review Industrial Design of Phone 50d 14-Mar-... 14-Mar-06 A  mch259.Rupert Sto... ~y of Phone;
AD28290 PPLs and QM declare / approve SO 1,0d 14-Mar-... 29-Mar-06 A  mch231.Thorstel = | PPLs and QM declare / approve SO
AD27770 EMC requirements and worksplit negotiation with phones 50d 17-Mar-... | 23-Mar-06 A | mch457.Norbert P. repui and worksplit iation with phgnes
AD28150 Update Plan until M3/S4. 50d 22-Mar-... | 22-Mar-06 A mch231.Thorsten i until M3/S4
AD28300 PPLs and QM declare / approve M1 1,0d 30-Mar-.. ' 30-Mar-06 A | mch231.Thorster ‘W PPLs and QM declare / approve ML
AD28680 Platform Feature-Requirements confirmed / CRs decidec 1,0d 30-Mar-.. | 30-Mar-06 A | mch23L.Thorsten ... " Platform Fat i i CRs decided
Jerry AD.DETAIL FLE.B1 Layout B1 11790d  44,0d 25-Apr-06  23-Jun-06 v W 23-Jun-06, Jefry AD.DE[TAIL FILE.B1 Layouf B1
AD27830 Review Mechanical Design (100%) of Phone 00d  2,0d 25-Apr-06  26-Apr-06  mch259.Rupert Sto... 4-%{3 view Mechanical Design (100%) of Phone
AD28710 PPLs and QM declare / approve S15 0,0d 1,0d 27-Apr-06  27-Apr-06 mch231.Thorstel PLs and QM declare / approve S15
AD27800 Evaluation of Audio Parameters B1 phone 1173,0d 7,0d 14-Jun-06 | 23-Jun-06 mch122.Markus B... =L of Audio 1 phone
AD27810 System Test testing B1 phone with accessories (MS test run) = 1175,0d 5,0d 14-Jun-06 ' 21-Jun-06 mch102.Klaus Flitsch P System Test testjng B1 phdne wit ies [MS test ryn)
AD27950 get and distribute B1 phones 11730d  2,0d 14-Jun-06 | 16-Jun-06  mch102.Klaus Flitsch 5 getand distribute B1 phnes
AD28080 Mechanical Review B1 Phone 11750d  50d 14-Jun-06 21-Jun-06 | mch259.Rupert Sto... S Mechanical Revigw B1 Phdne
Jerry AD.DETAIL FLE.B2 Layout B2 11,0d  13,0d 18-Jul-06 03-Aug-06 W (03-Aug-06, Jerry AD.DETAIL FLE.BZ Laydut Bp
AD27980 get and distribute B2 phones 150d  2,0d 18-Jul-06 | 19-Jul-06 mch102.Klaus Flitsch [0_get and distri phones
AD28100 Mechanical Review B2 Phone 170d  50d 18-Jul-06 | 24-Jul-06 mch259.Rupert Sto... Reyiew B2 Phone
AD27860 Evaluation of Audio Parameters on B2 phone 13,0d 7,0d 20-Jul-06  28-Jul-06 mch122.Markus B... ! ] of Audio on;B2 phone
AD27870 System Test testing B2 phone with accessories (MS test run) 10,0d 5,0d 27-Jul-06 | 02-Aug-06 mch102.Klaus Flitsch System Test testing B2 phane with S test run)
AD28020 EMC testing B2 phone with accessories 10,0d 5,0d 27-Jul-06 | 02-Aug-06 mch457. Norbert P... EMC testing B2 phone
AD28330 PPLs and QM declare / approve S3 10,0d 1,0d 03-Aug-06 03-Aug-06 mch231.Thorsten ... ™ PPLs and QM declare / approve S3
Jerry AD.DETAIL FLE.PILOT Layout Pilot Series 360d  40,0d 11-Aug-06 05-Oct-06 v W ()5-Oct-06, Jerry AD.DETAIL FLE.PILOT Layout Pilot Series
AD27890 Supervise Field Test (incl. reporting) 350d  37,0d 11-Aug-06 04-Oct-06  mch223.Heinz Hoc. = ise Field Test (incl. reporting)
AD27900 Evaluation of Audio Parameters on pilot phone 9,0d  7,0d 08-Sep-06 18-Sep-06  mchl22.Markus B... ] of on pilot phone
AD27910 System Test testing pilot phone with accessories (MS testrun)  11,0d|  50d 08-Sep-06 | 14-Sep-06  mch102.Klaus Flitsch Istem Test testing pilot ghone ith ies (MS test run)
AD27990 get and distribute pilot phone ( 2d shipment, 1d distribution) 9,0d  2,0d 08-Sep-06 11-Sep-06  mch102.Klaus Flitsch distribute rjilot phone ( pd shipiment, 1d distribution)
AD28110 Mechanical Review Pilot Phone 14,0d 2,0d 08-Sep-06 11-Sep-06 mch259.Rupert Sto... £a\ Review Pilot Phanp
AD28350 PPLs and QM declare / approve DS 9,0d 1,0d 19-Sep-06 19-Sep-06 mch231.Thorsten ... B “={ PPLs and QM declare { ppprove DS
AD28750 System Test testing pilot phone with accessories (MS test run) 35,0d 5,0d 27-Sep-06 04-Oct-06 mch102 Klaus Flitsch L 1 SYstem Test testing pilot phone with accessories (MS test run)
AD28740 PPLs and QM declare / approve M3/S4 350d  1,0d 05-Oct:06 |05-Oct-06  mch23L.Thorsten ... P | PBLs and QM declare / approve M3/S4
Jerry AD.DETAIL FLE.MARKET RELEASE MARKET RELEASE 00d  00d
Jerry BB.CMS Control Milestones 340d 177,0d 03-Feb-.. 09-Oct-06 v W 09-Oct-06, Jerry BB.CMS Control Milestones
BB1590 MO 0,0d 03-Feb-
BB14650 M@ 0,0d 03-Feb-... M@
BB1600 S0 0,0d 27-Mar-06 A
BB14370 M1 -30d  0,0d 31-Mar-06
BB1620 s15 120d  00d 06-Apr-06
BB1630 s2 510d  00d 10-May-06 52 _
BB1640 s25 150d  00d 30-Jun-06 L=
BB1650 S3HW 30d  00d 15-Aug-06 453 HW
BB1660 M3/s4 340d  00d 09-Oct-06 -
Jerry BB.ONGOING Ongoing Activities 340d  166,0d 03-Feb-.. 09-Oct-06 ¥ v
BB6740 MO - SO; phase booking activity 11,0d 03-Feb-...  24-Mar-06 A  aalfba.Flemming B... g ; ing activity
BB14360 M1 - S15; phase booking activity 120d  11,0d 17-Mar-.. 06-Apr-06  aalfba.Flemming B. activi
BB6750 S0 - M1; phase booking activity 27,0d 27-Mar-... 31-Mar-06 A  aalfba.Flemming B.. 0 - M1; fphase booking activity|
BB6770 S15 - S2; phase booking activity 51,0d  21,0d 07-Apr-06 ' 10-May-06  aalfba.Flemming B... i~ $15 - S2; phase booking activity
BB6780 S2 - S25; phase booking activity 15,0d  34,0d 11-May-06 30-Jun-06 aalfba.Flemming B... 21 S25; phase booking activity
BB6790 S25 - S3; phase booking activity 30d  32,0d 03-Ju-06  15-Aug-06  aalfba.Flemming B... {$25 - S3; phase baoking
BB6800 S3- M3/S4; phase booking activity 34,0d  39,0d 16-Aug-06 09-Oct-06 3 - M3/S4; phase booking activity
Jerry BB.DETAIL Detailed Activities 1103,0d 177,0d 03-Feb-.. 09-Oct-06 v ¥ (9-Oct-06, Jerry BB.DETAIL Detailed Activities
Jerry BB.DETAIL.before A1l before Al run 1240,0d  70,0d 03-Feb-.. 31-Mar-06 v ¥ 31-Mar-0p, Jerry BB.DETAIL.bgfore A1 fbefore AL run
BB2300 Design dependent components named (acoustic, display,SAR) = 1232,0d 0,0d 31-Mar-06 ©=Pesign med (gcoustic, display )
BB2330 Mechanical desian dependent concepts fixed (concepts fora... 1232.0d _0,0d 31-Mar-06 design coricepts fixed (concepts for deoustic, display antenna)
Jerry BB.DETAIL before ALCOMMON Common 03-Feb-... | 29-Mar-06 A v 294Mar-06 A4, Jerry BB.DETAIL.befre AL.GOMMON Commof
BB14660 First circuit Main schematics 03-Feb-06 A [ First circuit Main s i
BB6545 Al schematic development (incl. concept, component selecti. 17-Feb-06 A =% Al schenjatic (indl. cortcept, selggtiors
BB14190 A1 layout support (incl. component development/supplier sel.. 29-Mar-06 A f Y| Aljayout support (incl. ier selecfon)
Jerry BB.DETAIL.before ALACOUSTICS Acoustics | 00d] 50d|24-Mar-... |30-Mar-06 A 39-Mar-06fA, Jerry BB.DETAIL.before ALJACOUSTICS Acolistics
BB14640 Fix acoustic concept 50d 24-Mar-... 30-Mar-06 A Fix acoustf: concept
Jerry BB.DETAIL.before Al.Chipset Chipset 0,0d
Jerry BB.DETAIL before ALMMI MMI 5,0d| 24-Mar-... | 30-Mar-06 A 30-Mar-06fA, Jerry BB.DETAIL.before AL{MMI MMI
BB14620 Fix concept + display module specification 5,0d 24-Mar-... | 30-Mar-06 A Fix concepf + display module ificati
BB14630 Fix concept + camera module specification 0,0d 24-Mar-... | 24-Mar-06 A iept + camefa module specification|
Jerry BB.DETAIL.before ALPOWER Power 0,0d
Jerry BB.DETAIL.before ALCOMPONENTS Components (none standard) 2,0d| 17-Mar-... | 17-Mar-06 A ¥ 17-Marj06 A, Jerry BB.DETAR before ALCOMPONENTS Gomponents (none gtandard)
- BB14330 Battery pack definition (dummy) 2,0d 17-Mar-...  17-Mar-06 A "V Y P4 )
Jerry BB.DETAIL.AL Alrun i 23,0d 15-Mar-... 18-Apr-06 v W 18-Api-06, Jery BB.DETAIL.AL AL run
Jerry BB.DETAIL.ALCOMMON Common 18-Apr-06 v W 18-Apr-06, Jejry BB.DETAILALLOMMON Common
BB6555 AL board evaluation / AL+ schematic input 9,0d 15-Mar-... | 29-Mar-06 A uation / A1+ schemati input
BB6590 Al board evaluation (continued after A1+ schematic freeze) 14,0d 0,0d 28-Mar-... ' 04-Apr-06
BB6860 A1 board post evaluation 5.0d 7.0d 05-Apr-06_ 18-Apr-06 Al bpard p luati
Jerry BB.DETAIL.ALACOUSTICS Acoustics 5,0d | 31-Mar-06 | 06-Apr-06 6-Apr-06, Jefy BB.DETAILA].ACOUSTICS Actustics
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Primary Resource 2006

ACtvity 1D Activity Name Total| Orginall Start s
Float| Duration

Feb Mar Apr [ May Jun Jul Au Sep Oct Nov [
BB14210 Design in acoustic components 12,0d 5,0d 31-Mar-06 06-Apr-06 esign in acoyistic comppnents
Jerry BB.DETAIL.AL.CHIPSET Chipset | 0o0d] ood
Jerry BB.DETAIL.ALMMI MMI 5,0d| 31-Mar-06 | 06-Apr-06 v ¥ $6-Apr-06, Jefry BB.DETAILALMMI MMI

i besign in M| (display, camera,...)

Design in MMI components (display, camera....) 5,0d 31-Mar-06_ 06-Apr-06
Jerry BB.DETAIL.A1L.POWER Powermanagement 0,0d
Jerry BB.DETAIL.AL.COMPONENTS Components (none standard) 0,0d| 31-Mar-06 | 31-Mar-06 ¥ 31-Mar-0p, Jerry BB.

AILALCOMPPNENTS Componnts (none standard)

|| BB10090 Design in battery pack (dummy) 170d  00d 31-Mar-06  31-Mar-06 +{ " Design infbattery pack {dummy)
Jerry BB.DETAIL. AL+ Al+run 410d  29,0d 19-Apr-06 29-May-06 v W 29-May{06, Jerry BB.DETAILAL+ AL+ run
Jerry BB.DETAILAL+Common Common 29,0 19-Apr-06 | 29-May-06 v W 29-May{06, Jerry BB.DETAIL.AL+.Common Cdmrfion
BB7290 AL+ board evaluation / B1 schematic input 50d  14,0d 19-Apr-06  08-May-06 2 P, Al board evaluation / B1 schematic input

BB7260 AL+ phone evaluation 60,0d 0,0d 28-Apr-06 | 28-Apr-06 (=|A1+ phonelevalua
BB14670 B1 Schematic freeze 8,0d 0,0d 05-May-06
BB7320 Al+ board evaluation (continuued after B1 schematic freeze) 2,0d 09-May-06 10-May-06

BB7380 Al+ board post evaluation 11,0d 11-May-06 29-May-06

“Al+ board evaluation (continuued affer B1 schematic freeze)
AL+ bogrd post evaluation

Jerry BB.DETAIL.A1+ACOUSTICS Acoustics ¥ |28-Apr-06, Jetry BB.DETAIL AL+ ACOUSITICS Acouftics
BB14270 A1+ :acoustic evaluation/DSP parametrization 0,0d 28-Apr-06_ 28-Apr-06 R DSP i
Jerry BB.DETAIL.AL+.CHIPSET Chipset 0,0d
"~ Jerry BB.DETAIL AL+MMI_MMI
"~ Jerry BB.DETAILAL+POWER Powermanagement
" Jerry BB.DETAIL. AL+ COMPONENTS Components (none standard) 28-Apr-06 | 28-Apr-06 ¥|28-Apr-06, Jetry BB.DETAIL.A1+.COMPQNENTS Components (none standard)
BB10320 AL+ Adaptation of charaing SW/evaluation 28-Apr-06 | 28-Apr-06 [>b| A1+ Adaptatioh of charging SW/evaluatiory

W 17-Jul-06} Jerry BBJDETAIL.B1{ B1 ru

Jerry BB.DETAIL.B1 B1 run 30-May-06 17-Jul-06 v
Jerry BB.DETAIL.B1.Common Common -- 30-May-06 | 17-Jul-06 v W 17-Jul-06} Jerry BBJAETAIL.B1{Commpn Gommor
B1 board evaluation / B2 schematic input 30-May-06 16-Jun-06 e 3 _E}prard evaluation B2 schemati¢ input
B1: evaluation of accessories 02-Jun-06 | 21-Jun-06 = 1  evaluatio
BB7155 B1 phone evaluation 220d  13,0d 02-Jun-06 | 21-Jun-06 5 T B1 phone evgualion
B1 board evaluation (continuued after B2 schematic freeze) 19-Jun-06 | 20-Jun-06 L**g B1 board evaluftion (continulied after B2 schemafic freeze)
B1 board post evaluation 21-Jun-06_ 17-Jul-06 = B1 board post evaluption
Jerry BB.DETAIL.BLACOUSTICS Acoustics v W 30-Jun-06, Jefry BB.DETAIL.BL.ACOUSTICE Acoustic:
BB14260 B1: acoustic evaluation/DSP parametrization 20,0d 02-Jun-06 30-Jun-06 2 i~ B1:Jacoustic DSP
Jerry BB.DETAIL.B1.CHIPSET Chipset | oo0d] ood
Jerry BB.DETAIL.BLMMI MM 0,0d
Jerry BB.DETAIL.BLPOWER Powermanagement 0,0d| 30-May-06| 30-May-06 30-May-06, Jerry BB.DETAIL.B1.POWER
BB12540 B1: Support L1: current measurement & optimization 38 0,0d 30-May-06 30-May-06 B1: Support L1: current &
Jerry BB.DETAIL.B1.COMPONENTS Components (none standard) 126,0d 30-May-06 | 02-Jun-06 Py 02-Jun-06, Jerry BB.DETAIL.B1.COMPONENTS Ci (none standérd)

Compdnent @Dummy 1t Bl
I=b Adaptation of charging SW/evaluation
v | $1-Jul-06, Jerry BB.DETAIL.B2 B2 run

W [31-Jul-06, Jerry BB.DETAIL.B2.Common : Comipor
2 evaluation of
2

BB10370 Component @Dummy development B1 128,0d 0,0d 30-May-06 30-May-06
BB14340 Adaptation of charging SW/evaluation 35,0d 0,0d' 02-Jun-06 | 02-Jun-06
Jerry BB.DETAIL.B2 B2 run 84,0d  45,0d 30-May-06 31-Jul-06

Jerry BB.DETAIL.B2.Common Common 10,0d| 18-Jul-06 | 31-Jul-06 v
BB14290 B2 evaluation of accessories 140d  100d 18-Jul-06  31-Jul-06 =
B2 phones evaluation 140d  10,0d 18-Jul-06  31-Jul-06 [~z
B2 board evaluation 140d _ 100d 18-Jul-06  31-Jul-06 2
[

P—

1ation

2 board ejaluation
1-Jul-06, Jerry BB.DETAIL.B2. ACOUSTICS Acopstics
2 acousti DSP i

Jerry BB.DETAIL.B2.ACOUSTICS Acoustics
BB14250 B2 acoustic evaluation/DSP parametrization

Jerry BB.DETAIL.B2.CHIPSET Chipset

Jerry BB.DETAIL.B2.MMI MMI

Jerry BB.DETAIL.B2.POWER Powermanagement 24-Julos| jlerry BB.OETAIL B2 POWER

BB12550 Support L1: current measurement & optimization [=C——1 : Suppoft LjL: current 1} & optirhi;

Jerry BB.DETAIL.B2.COMPONENTS Components (none standard) - 18-Jul-06 v W 18-Jul-0B, Jerry| BB DETAIL.BR.COMPONENTS iC (norje §tandard)
BB10810 Component @Dummy development B2 128,0d 0,0d 30-May-06 30-May-06 [*I |Compdnent @Dummy development B2
|| BB14350 Adaptation of charging SW/evaluation 240d  00d 18-Jul-06  18-Jul-06

Jerry BB.DETAIL.Pilot Pilot run 34,0d 50,0d 01-Aug-06 09-Oct-06

BB11020 Production support (Pilot run) 0,0d _ 25,0d 01-Aug-06 04-Sep-06 1 |F support (Pilot run)

T

[=> Adapt of cifargipg

W (9-Oct-06, Jerry BB.DETAIL.Pilot Pilot run

rry BB.DETAIL Pilot.Acoustics Pilot R 34,0 W (9-Oct-06, Jerry BB.DETAIL.Pilot.Acoustics Pilot Run
BB7960 2nd Type approval / acoustic evaluation and parametrization 34,0d  50,0d 01-Aug-06 09-Oct-06 nd Type approval / acoustic evaluation and parametrization
Jerry BB.DETAIL.Ramp up Ramp up 340d  250d 05-Sep-06 09-Oct-06 W (9-Oct-06, Jerry BB.DETAIL.Ramp up Ramp up
BB11190 Production support (Ramp-Up) 25,0d 05-Sep-06_09-Oct-06 ion support (Ramp-Up)
Jerry EA Jerry (VF simply) EMC Antenna ’ 1 v ¥ 12-Sep-06, Jerry EA Jerry (YF simely) EMC Antenna
Jerry EA.CMS Control Milestones 530d 1530d 10-Feb-.. 12-Sep-06 M W 12-Sep-06, Jerry EACMS
EA1580 M@ 0,0d 10-Feb-... _¥ M@
EA1590 Mo 0,0d 28-Feb-06 A $pD
EA26790 S0 0,0d 28-Feb-06 A i o
EA1610 M1 0,0d 21-Mar-06 A [ o/ OO | OO ]
EA1620 s15 17,0d 0,0d 31-Mar-06 || e=plS
EA1630 s2 300d  00d 13-Jun-06 ja 72
EA1640 s25 130d  00d 05-Jul-06
EA1650 S3HW 20d  00d 15-Aug-06 e HwW
EA1660 M3/s4 530d  00d 12-Sep-06
EA27110 DS 190d  00d 12-Sep-06
Jerry EA.ONGOING Ongoing Activities 530d 144,0d 23-Feb-.. 12-Sep-06 v jgoing Activities
EAB740 MO - SO; phase booking activity 40d 23-Feb-.. 28-Feb-06 A  aalabk.Ame Kriste... 140 -iS0; phase booking activity
EAB750 S0 - M1; phase booking activity 13,0d 28-Feb-.. 21-Mar-06 A  aalabk.Ame Kriste. %50 { M1; |ghase bodking activity
EA14360 M1 - S15; phase booking activity 17,0d  32,0d 21-Mar-.. |31-Mar-06  aalabk.Ame Kriste. i
EA6770 S15 - S2; phase booking activity 300d  47,0d 31-Mar-06 13-Jun-06  aalabk.Ame Kriste... 15 {S2; phase
EA6780 S2 - S25; phase booking activity 130d  150d 14-Jun-06 05-Jul-06 aalabk.Ame Kriste... 2 - SP5; phgse booking adtivity
EA6790 S25 - S3; phase booking activity 2,0d  30,0d 05-Jul-06 | 15-Aug-06 25 - S3; phase
EA6800 S3 - M3/S4; phase booking activity 53,0d  20,0d 16-Aug-06  12-Sep-06 3 - M3/S4; phase booking activity
Jerry EA.DETAIL Detailed Activities 530d 153,0d 10-Feb-.. 12-Sep-06 v W 12-Sep-06, Jerry EA.DETAJL| Détgjlpd Activities
Jerry EA.DETAIL.CONCEPT Before Al run 0,0d  13,0d 10-Feb-.. 14-Mar-06 A v ¥ 14-Mpr-06:A, Derry EA.DETAIL.CONCEPT Before Al n
EA6310 EA: antenna-/sar-femc-concept for MO ( -> MD: see noteboo.. 3,0d 10-Feb-..  14-Feb-06 A pt fof MQ (> MD| see )
EA26820 EA: First circuit Main schematics 2,0d 10-Feb-... 13-Feb-06 A el i
EA26800 EA: Product requirements specified by PM 0,0d 10-Feb-06 A ified by Pf
EA6340 EA: prepare A1 schematic 2,0d 15-Feb-... 16-Feb-06 A atic
EA5790 EA: prepare Al board 5,0d 17-Feb-... | 14-Mar-06 A -_BE EA: preparg Al bogrtl
EA26970 EA: antenna/sar/emc-concept for SO 8,0d 17-Feb-..  28-Feb-06 A antenna/gar/pme-congept fof S0
Jerry EA.DETAIL.A1 Layout Al 20d  98,0d 03-Mar-.. 18-Jul-06 W 18-Jul-06, Jerry ENDETAILAL Layjolt All
EA1292 A1: evaluation pch 70d  200d 13-Mar-... 24-Mar-06 A [PV | A1: avpluation pch
EAB650 AL: post evaluation 80d  14,0d 24-Mar-... 18-Apr-06 \ | AL post dvalation
EA26810 AL+ schematic freeze 0.0d 29-Mar-06 A YrAL+: schemptic freeze
| 20d] 980d[03-Mar-. [18-0ul06 [ | W 18-Jul-06, Jerry EADETAIL.AL Antdrina Moch-
3,0d 03-Mar-... 07-Mar-06 A ﬂ
| EA26830 Measurement on FDM parts 1 100d 08-Mar-... | 24-Mar-06 A n FOM parts 1
| EA26840 Tuning input to B1 antennas 0,0d 24-Mar-06 A input to 81 qntennas
| EA26890 Produce B1 antennas softtool 140d  20,0d 31-Mar-06 02-May-06 ] Producq B1 antennas softtool
| EA26930 FDM parts 2 330d  50d 31-Mar-06 06-Apr-06 M DM parts 2 [
| EA26940 Measurements on FDM parts 2 28,0d  10,0d 19-Apr-06  02-May-06 ™t | on FDM parts 2
| EA26850 Assemble and shipment B1 antennas 14,0d 5,0d 03-May-06 09-May-06 Lo "Kécenible and sipment B arfiennas L,
| EA26870 Measurement on B1 antennas 10d  10,0d 30-May-06 13-Jun-06 ! 1 on B1 antefing
| EA26880 Tuning input to B2 antenna 1,0d 0,0d 13-Jun-06 % uning input to B2 antenria
| EA27090 Produce B2 antenna 2,0d  10,0d 14-Jun-06  27-Jun-06 { ] Prodiicq B2lantenfa
| EA27100 Assembly and ship B2 antennas 20d  50d 28-Jun-06  04-Jul-06 & mbfy and 3ip B2 antenhas
| | EA26900 Measurement on B2 antenna 20d  10,0d 05-Ju-06  18-Jul-06 kL 1N on B2 antenna
Jerry EA.DETAIL.A1+ Layout Al+ 130d  29,0d 19-Apr-06 29-May-06 ¥ 39-May{06, Jerry EA.LETAIL AL+ Layout AL+
EA5930 80d  10,0d 19-Apr-06  02-May-06 i pluation phones
EA6660 12,0d  17,0d 03-May-06 29-May-06 c 0  Al+: post evaluation
EA4220 B1: schematic freeze 4,0d 0,0d 08-May-06 QBE‘LhemaﬂC freeze
Jerry EA.DETAIL.B1 Layout B1 800d  350d 30-May-06 17-Jul-06 v 17-Jul-06; Jerry EARETAILB1| Layoif B1
EA5940 B1: evaluation phones 12,0d 15,0d 30-May-06 20-Jun-06 2 ] B1: evaluation phones;
EA1835 B2: schematic freeze 12,0d 0,0d 07-Jun-06
EA6670 B1: post evaluation 80,0d 19,0d 21-Jun-06 ' 17-Jul-06 = B1: post ¢valuation
Jerry EA.DETAIL.B2 Layout B2 80,0d  14,0d 18-Jul-06 04-Aug-06 v W 04-A{ig-06| Jemy| EA.DETAIL.B2 Layout 2
EA5950 B2: evaluation phones 80,0d 14,0d 18-Jul-06  04-Aug-06 [ ] B2: gvaluatjgn pljones
Jerry EA.DETAIL.FTA After B2 run 530d  50,0d 05-Jul-06 12-Sep-06 v W 12-Sep-06, Jerry EA.DETAILLFTA {After B2 run
EA26980 B1:Verify and Adjust power for SAR, FCC 20d  10,0d 05-Ju-06 | 18-Jul-06 E J=B1:Verify and Adjust power for
EA2020 B1: Type Approval Measurements 360d  24,0d 18-Jul-06 | 18-Aug-06 H — i1 val
EA26990 B1: Internal SAR test 20d  10,0d 19-Jul-06  01-Aug-06 B1: Interr}
EA27000 B1: FCC pre-selection 20d  50d 19-Jul-06 | 25-Jul-06 q lect
EA27010 B1: RSE pre-selection 4,0d 30d 19-Ju-06 21-yu-06 | | v bt ooty e uRoEpggslecton | ) | [} b M.
EA27080 EA: Antenna control limits fixed 58,0d  350d 19-Jul-06  05-Sep-06 EA: Antenna control limits fixed
EA27020 B1: FCC Cetecom 120d  50d 26-Jul-06  01-Aug-06 BL FCC Letecpin
EA27030 B1: R&TTE CE testing 20d  150d 26-Jul-06  15-Aug-06 | $1: R&TTE CE testing
EA27040 B1: SAR test IMST 20d  10,0d 02-Aug-06 15-Aug-06 F0 BL 9AR testIMST
EA27050 B1: FCC documentation 190d  10,0d 02-Aug-06 15-Aug-06 [ [ B1:AC
EA6520 EA: sar monitoring 530d  20,0d 16-Aug-06 12-Sep-06 A sar
EA11700 EA: prepare press-devices 58,0d  15,0d 16-Aug-06 05-Sep-06 [ EA O repare press-devices
EA27070 B1: FCC filing 190d  20,0d 16-Aug-06 12-Sep-06 e 1 BL:FCC fiing
EA27060 B1: R&TTE documentation 36,0d 3.0d 16-Aug-06 18-Aug-06 P BL|R&TTE
Je”-y LPD Jerry (\/F simply) Layout and Production Data 180,0d | 01-Feb-06 | 09-Oct-06 W 09-Oct-06, Jerry LPD Jerry (VF simply) Layout and Production Data
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Activity 1D Activity Name Total]_Onginall Start Finish Primary Resource 3006
‘ ezl | BurEEn Feb [ Mar Apr [ May Jun Jul Au Sep Oct Nov [
Jerry LPD.CMS Control Milestones 340d 177,0d 27-Fel 09-Oct-06 v ' W 09-Oct-06, Jerry LPD. ontrol Milestones.
LPD1580 M@ 0,0d 27-Feb-... ¥ M@
LPD1590 MO 0,0d 27-Feb-06 A 0 H
LPD1600 S0 00d 09-Mar-06 A $i0 H
LPD1610 M1 0,0d 28-Mar-06 A :
LPD1620 s15 170d  00d 31-Mar-06 H
LPD1630 s2 510d  00d 10-May-06 = H
LPD1650 s3 350d  00d 30-Jun-06
LPD1640 s25 150d  00d 30-Jun-06
LPD1660 M3/S4 340d  00d 09-Oct-06
Jerry LPD.ONGOING Ongoing Activities 340d 164,0d 27-Feb-.. 09-Oct-06 v Ongoing Activities
LPD6170 Al Layout PCB Designer booking task 37,0d 27-Feb-.. 02-Mar-06 A  aalrbaRandi Bak Layout ICB Designer bookir)d tas!
LPD6220 MO-M1 PPL co-ordination booking task 26,0d 28-Mar-06 A aalrba.Randi Bak 10-NM11 PPL di oking t
LPD7380 MO-M1 PCB Technology, Component support & layout library 26,0d 28-Mar-06 A W [I10-M11 PCB Technology, & layout library
LPD7390 MO-M1 Tranceiver unit and mobile part lists 26,0d 28-Mar-06 A | aaldon.Dorte Nielsen o [110-M11 Trancpiver unit and|mobile gt ligts
LPD6190 AL+ Layout PCB Designer booking task 77,0d  48,0d 31-Mar-06 | aalrba.Randi Bak A R i
LPD6230 M1-M3/S4 PPL co-ordination booking task 34,0d  134,0d 09-Oct-06 | aalrba.Randi Bak 1-M3/S4 PPL co-ordination booking task
LPD26820 M1-M3/S4 Tranceiver unit and mobile part lists 34,0d  134,0d 09-Oct-06  aaldon.Dorte Nielsen 1-M3/S4 Tranceiver unit and mobile part lists
LPD26830 M1-S4 PCB Technology, Component support & layout library 34,0d 134,0d 28-Mar-.. 09-Oct-06 1-54 PCB Technology, Component support & layout library
LPD6200 B11 Layout PCB Designer booking task 510d  26,0d 31-Mar-06 10-May-06 m_B11 Layout PCB Desigrfer bpoking task
LPD6210 B2 Layout PCB Designer booking task 150d  34,0d 11-May-06 30-Jun-06 {_B2 [ ayout PCB Desigrier bookirlg fask
Jerry LPD.DETAIL Detailed Activities 17.0d 106,0d 01-Feb-.. 30-Jun-06 ¥ §O-Jun-06, Jery LPGDETAIL bejailed Atpifes
Jerry LPD.DETAIL A1 Layout Al 00d  70,0d 01-Feb-.. 03-Mar-06 A 3-Mar-gfi A, Jerry LPD.DETAIL AL L aygut AL
Jerry LPD.DETAIL.A1.Pre MO Layout Pre MO activities g 3-Mar-gi A, Jerry LPD.DE[TAIL.ALlPre 10 Layolit Pre MO actyvities
LPD3770 PCB stack-up definition 1,0d 01-Feb-.. 01-Feb-06 A  aalrbaRandi Bak PCB stack-up definition
| LPD6270 Create first assem. PCB-List (80%) 1,0d 02-Feb-.. 02-Feb-06A  aalkbr.Kim Breends... [ Create firstassem. PCB-List (§;%)
| LPD6280 Main Component placement (80%) until SO 4,0d 03-Fel 03-Feb-06A  aalbaRandi Bak  [=¥<Main C placement (§0%) untf St
| LPD6260 Create first Main schematic (80%) 4,0d 03-Mar-.._ 03-Mar-06 A aalkbr Kim Brzends. . freCreate first Main schematic (80%6)
Jerry LPD.DETAIL.ALMAIN Layout A1 Main/Wing/MMI v W §1-Mar-06 Aj:Jrry LPD.DETAILH1.MAIN Llayout A Main/Wing/MMI
LPD6290 Al Main Layout 250d 03-Feb-.. 01-Mar-06 A  aalrbaRandiBak e uf
| LPD1360 A1 Main Tape-out 0,0d 01-Mar-06 A 3-qut
Jerry LPD.DETAIL. A1+ Layout A1+ 00d  80d 10-Mar-.. 31-Mar-06A v W $1-Mar-0p A, Jerry LPD.DETAILIALE Layout Al+
LPD6930 AL+ Main Layout 8,0d 10-Mar-... 31-Mar-06 A | aalrba.Randi Bak P+ Mair) Layout
LPD12640 Al+ Main Tape-out 0,0d 31-Mar-06 A ﬁ 1+ Mairf Tape-out
Jerry LPD.DETAIL.B1 Layout B1 54,0d  23,0d 10-Apr-06 10-May-06 \ ¥ {0-May-06, Jerry LPD.HETAIL.B1 Layout B1
LPD7020 B1 Main Layout 4,0d  20,0d 10-Apr-06  10-May-06 = — fe81 Main Layout
LPD1570 B1 Main Tape-out 510d  00d 10-May-06 [€E81 Wi Tape o :
Jerry LPD.DETAIL.B2 Layout B2 150d  16,0d 09-Jun-06 30-Jun-06 i, ¥ $0-jun-06, Jefry LP{ DETAIL.g2 lLayout /2]
LPD7100 B2 Main Layout 2,0d  16,0d 09-Jun-06 | 30-Jun-06 R 2 \Main Layolit
LPD1500 B2 Main Tape-out 150d 00d 30-Jun-06 Bb2 Main Tapeout
Jerry MD Jerry (VF simply) Mechanic ! v ¥ 28-$¢p-06,Jerry MD Jerry (VF simply) Mechanic
Jerry MD.CMS Control Milestones 42,0d 169,0d 03-Feb-.. 28-Sep-06 v W 28-5¢p-06,iJerry MD.CMS Control Milestones
MD27840 M@ (stack up concept created and coordinated with 1D) 0,0d 03-Feb-... ¥ M@ (stack reated a i with10)
MD1020 SO (Design freeze, suppliers selected) 0,0d 17-Mar-06 A P50 _ (Dpsign freeze,
MD1010 MO (Stackup finished; ID90% fixed & PCB fixed) -200d  00d 24-Mar-06 (Bracktup finishitd; 1D90% fix¢d & PCH fixed)
MD1050 S2_(B1-parts (out of softffrst tool) available and testet) 820d  00d 24-Mar-06 d testet)
MD1030 M1 (50% CAD-Data ready; SLA-Parts ordered) 20d  00d 29-Mar-06 rddred)
MD1040 $15 (100% CAD-Data ready) 20d  00d 25-Apr-06 p1% (100% CAD.
MD1060 S25 (B1+ Parts testet; CAD-Correction done) 240d  00d 19-Jun-06
MD1070 S3_(Limited releases available) 6,0d 0,0d 11-Aug-06 | ¢=8id_(Lmited réleases avallable)
MD1080 M3/S4 _(Unlimited releases available) 420d  0,0d 28-Sep-06
Jerry MD.ONGOING Ongoing Activities 42,0d 138,0d 17-Mar-.. 28-Sep-06 v Jerry MD.ONGOING Ongoing Activities
MD2380 Jerry Project Documentation (BOMs and Variants / MO-M3/... | 42,0d 128,0d 24-Mar-06 28-Sep-06 rry [Project] D (BOMs and Variants / M0-M3/S4)
MD1430 Team Leader activities (MO - M3/S4) 42,0 128,0d 24-Mar-06  28-Sep-06 ear| Leadg{ activities (MO - M3/S4)
MD1450 Jerry Project Mechanic Support (Laboratory/ Workshop) 42,0d 128,0d 24-Mar-06  28-Sep-06 rry [Projedt] Mechanic Support (Laboratory/ Workshop)
Jerry MD.ONGOING.Book Resource booking M@-M3/S4 42,0d  138,0d 17-Mar-.. 28-Sep-06 v W 28-$¢p-06,:Jerry MD.ONGOING.Book Resource booking M@-M3/S4
MD27780 MD efforts S0-S15; phase booking activity 20d  24,0d 17-Mar-.. 25-Apr-06 WD) efforts SOrS19; phase booking activity
MD27770 MD efforts MO-SO; phase booking activity -40d  0,0d 24-Mar-06 24-Mar-06  aalcpn.Christian Pri... s 10-50; hase booking activity
MD27790 MD efforts S15-S3; phase booking activity 6,0d  74,0d 26-Apr-06  11-Aug-06 D efforts S1b-S3; phase
MD27800 MD efforts S3-M3/S4; phase booking activity 42,0d 34,0d 11-Aug-06 28-Sep-06 D:efforts BB-M3/S4; phase booking activity
Jerry MD.Pre_MO0 Malpha process 00d  18,0d 03-Feb-.. 28-Feb-06A v W 2§-Fb-06 A [Perry MD.Ple_MO
MD27830 Stack up detailing and ID adjustment (90% of ID fixed) M@- . 18,0d 03-Feb-... |24-Feb-06 A | Sthck up detailing aid D adjustment (90p df 1P| fjxet) Mi@- Mo
MD27850 Antenna Mock-Ups available (bench-scale models) 18,0d 03-Feb-... | 28-Feb-06 A Aptefina Mocft:Ups availaple (be els)
Jerry MD.Detail Detailed activities 42,0d 153,0d 27-Feb-.. 28-Sep-06 W $8-S¢p-06,.Jerry MD Detail Detailed activities
MD2310 *Verify Stack Up 1,0d 27-Feb-... 10-Mar-06 A tak U
MD27560 *Supplier selection 1,0d 28-Fel 17-Mar-06 A d
MD27740 Create PCB data for A1 1,0d 28-Feb-.. 28-Feb-06 A
MD2315 *Design Freeze (S0) 0,0d 10-Mar-06 A
MD1093 *Realize mechanical design feasibility incl. Design-FMEA 5,0d 13-Mar-... | 24-Mar-06 A ity incl. ME
MD1092 *Mechanical design detailing (50% data) 7,0d 24-Mar-... | 24-Mar-06 A data)
MD1095 *Mechanical design detailing (80% data) 00d  10,0d 24-Mar-... 04-Apr-06
MD12330 *Create draft TTD 0,0d 27-Mar-... ' 27-Mar-06 A
MD1460 *Define test plan PSQA together with QM-PL 0,0d 29-Mar-... ' 29-Mar-06 A jether
MD1096 *Finalize mechanical design data (100% data) 00d  11,0d 05-Apr-06 ' 24-Apr-06 degign data (100% data)
MD2720 *Update PCB & FPC -data for B1 40d  3,0d 05-Apr-.. 07-Apr-06 i
MD1245 *Control hardffinal tool building and molding for B1 single parts 00d  130d 25-Apr-06  16-May-06 ! ] *Control hard/tifal tpol building and molding fpt B1 single parts
MD1370 *Update TTD for B1 (S15) 20d  1,0d 25-Apr-06  25-Apr-06 fH [undate TTD for g1 (S15)
MD27700 *Control availability of assembly components for B1 parts 0,0d 1,0d| 16-May-06 16-May-06 ‘Control availgtjility pf assembly components far B1 parts
MD27710 *Control assembly and shipping of B1 parts (first shot 150pcs) 0,0d 7,0d 17-May-06 25-May-06 *Qontrpl assemmbly and shipping of B1 parts (first shqtj15ppcs)
MD27920 *Control assembly and shipping of B1 parts (to main run) 00d  10,0d 17-May-06 30-May-06 . [P | “Contrpl assembly and shipping qf B1 parts (fg mgin run)
MD1285 *Test B1 devices (150 pcs) 1,0d  15,0d 30-May-06 19-Jun-06 e ] *Tes{ B1 devicgs (150 pcs)
MD27880 *Realize first CAD correction 00d  50d 15-Jun-06 | 21-Jun-06 C——T={Realize firsyCAD correction
MD2760 *Update PCB & FPC data for B2 20d  1,0d 20-Jun-06  20-Jun-06 1= *ndate PCB |¢ FRC data fof B2
MD12350 *Update TTD for B2 00d  1,0d 22-Jun-06 | 22-Jun-06 ™1 | {Undate TT[b for B2
MD27890 Tool modification + SOT 00d  9,0d 22-Jun-06 | 04-Jul-06 P Tool i+ SoT
MD1260 *Control tool building/modification and molding of B2 single p... 0,0d 2,0d 03-Jul-06 | 04-Jul-06 | | F=Control tool of B:
MD27720 *Control availability of assembly components for B2 parts 0,0d 1,0d  04-Jul-06  04-Jul-06 'Contre ilatflity pf assgmply for B2| parts|
MD27730 B2 decoration/assembly/shipment 0,0d 7.0d 05-Jul-06  13-Jul-06 SC— T8 {
MD12340 Test B2 devices 00d  10,0d 18-Ju-06 | 31-Jul-06 [+ est B2 dejices
MD1375 Update TTD for pilot run 40d  1,0d 31-Ju-06 | 31-Jul-06 (Hiipdate TTD for
MD12345 Tool modification + TOT [Realize final CAD correction (only ... 0,0d  10,0d 01-Aug-06 14-Aug-06 ¥ — T [Realige final CAD correction (only
MD1345 Production of parts for Pilotrun (B2 parts) TOT 0,0d 6,0d 07-Aug-06  14-Aug-06 = Pilotfur{ (B2 parts) TOT
MD27690 Declare limited releases for pilot run 6,0d 1,0d 10-Aug-06 11-Aug-06 t =t pilot fur
MD12360 Agree final TTD with supplier 71,0d 1,0d 15-Aug-06 15-Aug-06 suppfier]
MD27900 Pilot decoration/assembly/shipment 00d  10,0d 15-Aug-06 28-Aug-06 P ] Filot
MD1390 Declare unlimited releases (check avbl parts) 40,0d  1,0d 13-Sep-06 13-Sep-06 b Declare unlimited releases parts)
MD1330 Ramp Up 40,0d  10,0d 14-Sep-06 27-Sep-06 5 Rampp
MD27820 Production Start 40,0d  0,0d 14-Sep-06  14-Sep-06 5= Production Starf_
MD27910 Delivery Start 0,0d 28-Sep-06 28-Sep-06 L] Delivery Star
Jerry PTM Jerry (VF simply) Production Technology Mana... ! v 6-Oct-06, Jerry PTM Jerry (VF simply) Production Technology Manggment
Jerry PTM.CMS Control Milestones 39,0d 161,0d 24-Feb-.. 06-Oct-06 v 6-Oct-06, Jerry PTM.CMS Control Milestones
PT1040 Mo 0,0d 24-Feb-... M
PT1270 S0 0,0d 13-Mar-06 A P SO
PT1070 M1 0,0d 27-Mar-06 A
PT1080 s15 00d  00d 27-Apr-06* 915
PT1090 s2 210d  00d 19-Jun-06* (oS
PT1100 s25 210d  00d 19-Jun-06* .g?
PT1110 s3 120d  00d 02-Aug-06*
PT1130 S3HW 110d  00d 02-Aug-06*
PT1360 PS 0,0d 0,0d 11-Sep-06 PS
PT1120 DS 50d  0,0d 02-Oct-06
PT1050 M3/s4 390d  00d 06-Oct-06
Jerry PTM.ONGOING Ongoing Activities 39,0d 161,0d 24-Feb-.. 06-Oct-06 v +06, Jerry PTM.ONGOING  Ongoing Activities
PT1250 MO - M1; phase booking activity 17,0d 24-Feb-... 27-Mar-06 A  kif292.Katharina Hi.. 911D - M1 phase booking actvity
PT1260 M1 - M3/S4; phase booking activity 39,0d  134,0d 27-Mar-06 06-Oct-06  kif292 Katharina Hi. 111 -M3/S4; phase booking activity
Jerry PTM.DETAIL Detailed Activities 11040d 156,0d 27-Feb-.. 06-Oct-06 6-Oct-06, Jerry PTM.DETAIL Detailed Activities
Jerry PTM.DETAIL.PT1 SMT and Assembly PT1 1120,0d  140,0d O1-Mar-.. 14-Sep-06 v W 14-Sep-06, Jerry PTM.DETAIL.HT1 SMT and Assembly PT1
Jerry PTM.DETAIL PTLSMT SMT PT 140,0d| 01-Mar-... | 14-Sep-06 v W 14-Sep-06, Jerry PTM.DETAILHT1.SMT SMT PT
Jerry PTM.DETAIL PTL.SMT.DETAIL Detailed Activities 140,0d| 01-Mar-... | 14-Sep-06 v W 14-Sep-06, Jerry PTM.OETAIL. HT1.8MT.DETAIL Detailed Activities
Jerry PTM.DETAIL PTL.SMT.DETAILAL Layout Al 220d  180d Ol-Mar-.. 28-Mar-06 v W | 28-Mal-06{ Jdrry PTM.DETIAIL PTLISM.DHTAILAL Layolit A
PT1_ 27720  Al: Define, order and integrate SMT related tools 15,0d 01-Mar-... 09-Mar-06 A  sha052.Wu Miao g [" refatgd tools
PT1_27730 AL Process and error analysis for production examination 50d 13-Mar-... 17-Mar-06 A | sha052.Wu Miao anplermy andlysis for
PT1 27741 AL: Prepare and declare S15 milestone 20,0d 3,0d 24-Mar-06 28-Mar-06  sha052.Wu Miao SO | AL:ifirgpar gnd declare S15 milestgne
Jerry PTM.DETAIL. PTLSMT.DETAIL AL+ Layout Al+ 00d  20,0d 31-Mar-06 27-Apr-06 v W 17-Apr-06, |Jerry PTM.DETAIL.PTL.SMT.DETAIL AL+ [Layout Al+
PT1.27760  Al+: Testand adapt SMT tools 50d  50d 31-Mar-06 06-Apr-06  sha052.Wu Miao 1+: Test and adapt S|
PT1 27850  Al+: Process and error analysis for production examination 00d  50d 18-Apr-06  24-Apr-06  sha052.Wu Miao H “[Process and efror pnalysis for
PT1_27770 Al+: Prepare and declare S15 milestone 0,0d 3,0d 25-Apr-06 | 27-Apr-06 sha052.Wu Miao 1+: Prepdre ahd dpclare S15 milestgne]
Jerry PTM.DETAIL PTL.SMT.DETAIL B1 Layout B1 320d  17,0d 11-May-06 02-Jun-06 \ ¥ 02-Jun-06, Jerry PT| PTLSMTDETTAIL.B1 Uayou
PT1_27790 B1: Test and adapt SMT tools 6,0d 5,0d 11-May-06 17-May-06  sha052.Wu Miao 2] Bl Tes| SMT thols,
PT1_27860 B1: Process and error analysis for production examination 17,0d 5,0d 24-May-06 30-May-06 sha052.Wu Miao [ :P B1.| r
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Ctivity 1D Activity Name Total]_Onginall Start Finis| Primary Resource 2006
Float| Duration’
R Feb Mar Apr [ May Jun Jul Aus Sep Oct Nov [ Dec
PT1 27800  B1: Prepare and declare S2/S25 milestone 320d  30d 31-May-06 02-Jun-06  sha052.Wu Miao BI: Prepare and deqive| flestoi
Jerry PTM.DETAIL PTL.SMT.DETAIL B2 Layout B2 150d  16,0d 03-Jul-06 24-Jul-06 v W 24-Julo) ety PTMIDET, 1.SMTIDETAIL.BZ Laydut B2
PT1.27820  B2: Testand adapt SMT tools 20d  50d 03-Jul-06 07-Jul-06  sha052.Wu Miao [HEI—] B2:[Tlest u|q adapt ST tools
PT1 27830 | B2: Process and error analysis & S3 declaration 150d  80d 13-Jul-06 | 24-Jul-06 | sha052.Wu Miao Pt [ 1B2: Prpgdss gnd errof analijgs &|S3
Jerry PTM.DETAIL PTLSMT.DETAIL.PILOT Pilot 550d  38,0d 25-Jul-06 14-Sep-06 W 14-Sep-06, Jerry PTM.DETAIL HT1.8MT.DETAIL.PILOT Pilot
PT1.28140  P: Define, order and integrate SMT-tools 150d  50d 25-Jul-06 | 31-Ju-06 | sha052.Wu Miao -1 |P: Define, ¢rder drld infegrate SMT-topls
PT1 28150  P: Process and error analysis for pilot 00d  50d 05-Sep-06 11-Sep-06  sha052.Wu Miao : Process and error analysis {dr plid
PT1 28160 P: Prepare and declare M3/S4 (HW) milestone 530d  3,0d 12-Sep-06 14-Sep-06  sha052.Wu Miao [ P: Prepare and declare WS4 (HW) milestone
Jerry PTM.DETAIL PTLASS/PACK Assembly / Pack. PT1 1120,0d| 125,0d|09-Mar-... |14-Sep-06 W 14-Sep-06, Jerry PTM.DETAILHTLASSIPACK Assembly / Pack. PT1
Jerry PTM.DETAIL PTLASS/PACK.DETAIL Detailed Activities 125,0d| 09-Mar-... | 14-Sep-06  14-Sep-06, Jerry PTM.DETAIL. AT 1. ASS/PACK.DETAIL Detailed Activities
Jerry PTM.DETAIL.PTLASS/PACK.DETAIL.AL Layout ALl 220d 24,7d 09-Mar-.. 28-Mar-06 V| 28! J¢rry PTM.DHTIAIL.PT1AS4/PACK.DETAIL.AT Layout A1
PT_10300 A1: Create and provide assembly programs for automation 6,7d 09-Mar-.. 09-Mar-06 A  sha052.Wu Miao [Create and poyi for
PT_27891 A1: Provide and integrate assembly tooling 2,7d 09-Mar-... 09-Mar-06 A | sha052.Wu Miao [Provide and integfgte agenttiy toblin
PT_27900 AL: Create assembly examination 0,7d 09-Mar-... 09-Mar-06 A | sha052.Wu Miao [Create asserb)
PT_27911 AL: Prepare and declare S15 milestone 200d  30d 24-Mar-06 28-Mar-06  sha052.Wu Miao = L:iitrepare and declare; 915 milestdre|
Jerry PTM.DETAIL PTLASS/PACK DETAIL.A1+ Layout Al+ 12250d  2,0d 19-Apr-06 20-Apr-06 W¥ 20-ppf06,Jerry PTM .DETAIL PTLASS/PACKIDETAIL AL+ Layout Al+
PT1_27960 Al+: Prepare and declare S15 milestone 1217,0d 2,0d 19-Apr-06  20-Apr-06 sha052.Wu Miao =0 Al4:Frepgre and deglare|S1§ milestone
PT1 28330 | Al+: Create assembly examination 1217,0d 0,0d 19-Apr-06  19-Apr-06  sha052.Wu Miao > AL
Jerry PTM.DETAIL PTLASS/PACK DETAIL.B1 Layout B1 240d  51,0d 05-Apr-06 14-Jun-06 ¥ 14:jurl-p6/Jerry!PTM.BETAIL PTILASS/PACK DETAILBL Lay
PT1_27990 B1:Provide and integrate assembly tooling 6,0d  280d 05-Apr-06 17-May-06  sha052.Wu Miao - issembly tooling
PT1_28030  BL: Create and provide assembly programs for automation 290d  50d 05-Apr-06 | 11-Apr-06 | sha052.Wu Miao S BliQrpate Issembly
PT1_28340  B1: Create assembly examination 240d  3,0d 07-Jun-06 09-Jun-06 | sha052.Wu Miao =] B1: Cre: mbiy )
PT1 28010  B1: Prepare and declare S2/S25 milestone 24,0d  3,0d 12-Jun-06 | 14-Jun-06 | sha052.Wu Miao i} lag] S/S25 nfilegtpne
Jerry PTM.DETAIL PTLASS/PACK.DETAIL.B2 Layout B2 80d  30,0d 22-Jun-06 02-Aug-06 v , Jénly PTM.DETAIL PTILA$S/PACK DETA(LB2 Layout B2
PT1 10700 B2: Provide and integrate assembly tooling 6,0d  10,0d 22-Jun-06 05-Jul-06  sha052.Wu Miao e integratg assembly {oplin
PT1_10400  B2: Create and provide assembly programs for automation 60d  50d 29-Jun-06 05-Jul-06  sha052.Wu Miao rovide gsspmbly prodramp for
PT1_10600  B2: Create assembly examination & S3 declaration 80d  6,0d 26-Jul-06  02-Aug-06  sha052.Wu Miao it 2: Cregte asgambl |
Jerry PTM.DETAIL PT1.ASS/PACK.DETAIL.PILOT Pilot 550d  31,0d 03-Aug-06 14-Sep-06 v W 14-Sep-06, Jerry PTM.DETAIL. HT1.ASSIPACK DETAIL.PILOT Pilot
PT1_1050 P: Define, order and integrate SPEW 8,0d 5,0d 03-Aug-06 09-Aug-06 sha052.Wu Miao P: Ddfine] order and inteprat¢ SPE]
PT1_1040 P: Create and provide assembly programs for massproduction 8,0d 5,0d 03-Aug-06 09-Aug-06 sha052.Wu Miao P: prévide agsentbly g
PT1_1060 P: Process and error analysis for pilot 00d  50d 05-Sep-06 11-Sep-06  sha052.Wu Miao : Process and error analysi
| | | PT1_1030 P: Prepare and declare M3/S4 (HW) milestone 530d  3,0d 12-Sep-06 14-Sep-06 | sha052.Wu Miao [ P: Prepare and declare hilestone
Jerry PTM.DETAIL.PT2 Testing PT2 52,0d 140,0d 27-Feb-.. 14-Sep-06 W 14-Sep-06, Jerry PTM.O Hr2 Testing PT2
Jerry PTM.DETAIL.PT2.DETAIL Detailed Activities 140,0d| 27-Feb-... | 14-Sep-06 W 14-Sep-06, Jerry PTM.DETAIL. {T2.DETAIL Detailed Activities
Jerry PTM.DETAIL PT2.DETAIL.AL Layout Al 17,0d| 21,0d|27-Feb-... |31-Mar-06 W {1-Mar-06, Jerry PTNUDETAIL PTRIDETAILAL Layout A1l
Jerry PTM.DETAIL.PT2.DETAIL.ALBoard Board 17,0d  21,0d 27-Feb-.. 31-Mar-06 W B1-Mar-06, Jerry PTNIDETAIL PTRIDETAIL.A1.Bgard |Bogrd
PT2 27050 Al Board: Create and provide test programs for board test st. 10,0d 27-Feb-...  13-Mar-06 A 1 Board: Creaig and proyid test programs for baard test stafigns
PT2_26980 Al Board: Provide and integrate test fixture 6,0d 01-Mar-... | 13-Mar-06 A Al Board: Prpvide anflintélirate! tes{ fixture
PT2 27181 Al Board: Create test examination & S15 declaration 150d  6,0d 24-Mar-06 31-Mar-06 ( ] ;A Boprd: Create tels ibp ff S1- i
Jerry PTM.DETAIL PT2.DETAIL.AL+ Layout Al+ 19,0d| 03-Apr-... | 27-Apr-06 ;‘ W 37-Apr-06,Jerry PTM.DETAIL.PT2. DETIAIL AL Layolit A1+
Jerry PTM.DETAIL PT2.DETAIL.AL+Board Board 00d  19,0d 03-Apr-.. 27-Apr-06 W $7-Apr-06,Jerry PTM.DETAIL.PT2.DETAIL AL Board Board
PT2_26990 AL+ Board: Provide and interate test fixture 60d  7,0d 03-Apr-.. 11-Apr-06 2 ol L test fiture
PT2_27060 Al+ Board: Create and provide test programs for board test ... 3,0d 07-Apr-06  11-Apr-06 0] AL ard: Crealef gnd provide tes profrangs for board tes stationis}
PT2_27120 A1+ Board: Create test examination & S15 declaration 00d  50d 21-Apr-06 _ 27-Apr-06 [~ 1+ Board| Crepte fest sis.
Jerry PTM.DETAIL.PT2.DETAIL.B1 Layout B1 52,0d| 04-Apr-06 | 14-Jun-06 ;‘ v ¥ 14 ur-p6Jerry PTM.HETAIL PTR.OHTAIL B | ayoul B
Jerry PTM.DETAIL.PT2.DETAIL.B1.Board Board 22,0d  52,0d 04-Apr-06 14-Jun-06 v ¥ 14tdur|-p6{Jerry PTM.JETAIL.PTR.OHTAIL Bl Board Hdard
PT2_27000 Bl Board: Provide and integrate test fixture 6,0d  29,0d 04-Apr-06  17-May-06 e I ard: Pravi intpgrate test fixture
PT2 27070 B1Board: Create and provide test programs for board test s. 60d  50d 11-May-06 17-May-06 I~ B] Bparti teand pravide test programs for test statiol
PT2_27130  B1Board: Create test examination & S2/S25 declaration 220d  6,0d 07-Jun-06 | 14-Jun-06 [=———1 B Bop{d: |qreate test & P
Jerry PTM.DETAIL PT2.DETAIL.B1.Phone Phone 220d  510d 05-Apr-06 14-Jun-06 14f3ur}-p6 | Jerry PTM PETIAIL PTR.OHTAIL Bl |
PT2_27030 B1 Phone: Provide and integrate test fixture 6,0d  28,0d 05-Apr-06  17-May-06 i3 Prp\idg and infegrate test fixture
PT2_27100  B1Phone: Create and provide test programs for phone test . 60d  50d 11-May-06 17-May-06 e— B ekt and provide test hdnk test statiphs
PT2 27160 B1Phone: Create test examination & S2/S25 declaration 22,0d  6,0d 07-Jun-06 | 14-Jun-06 =———1 B1 Phofe:| Create &|q2/sp: i
Jerry PTM.DETAIL.PT2.DETAIL.B2 Layout B2 32,0d| 20-Jun-06 | 02-Aug-06 ;‘ 2-AugP6, Jérly PTM.DETAIL.PTR.DEETAIL[B2 Laydut B2|
Jerry PTM.DETAIL PT2.DETAIL.B2.Board Board 80d  32,0d 20-Jun-06 02-Aug-06 2-Aug-D6, Jéfly PTM.DETAIL.PTR.DETAI| |82 Board | Bodrd
PT2_27080 B2 Board: Create and provide test programs for board tests...  130d  50d| 20-Jun-06 | 26-Jun-06 rd| Create ahfl prav(de test prddrams for bpaid tpst stdtions
PT2_27010 B2 Board: Provide and intearate test fixture 20d  7,0d 03-Jul-06 | 11-Jul-06 1482 Bpard: Providid and fijtyre
PT2_27140 B2 Board: Create test examination & S3 declaration 80d  6,0d 26-Jul-06  02-Aug-06 a! 2 Bogut: Cribdte tdst & B
Jerry PTM.DETAIL PT2.DETAIL.B2.Phone Phone 80d  32,0d 20-Jun-06 02-Aug-06 , Jenly PTM.DETAIL.PTR.DETAIL|BZ Phong| Phpne
PT2_27110 B2 Phone: Create and provide test programs for phone test . 130d  50d 20-Jun-06 | 26-Jun-06 d prpfide fest prppiams sfafions
PT2_27040 B2 Phone: Provide and integrate test fixture 2,0d  14,0d 22-Jun-06 11-Jul-06 1482 Phone: Providd and fitlire
PT2_27170 B2 Phone: Create test examination & S3 declaration 8,0d 6,0d 26-Jul-06  02-Aug-06 P 2 Phone: Crigte t¢st & B
Jerry PTM.DETAIL.PT2.DETAIL.PILOT Pilot 31,0d| 03-Aug-06 | 14-Sep-06 ;‘ v W 14-Sep-06, Jerry PTM.OHTAILH2.DETAILPILOT Pilot
PT2_28200 P: Prepare and declare M3/S4 (HW) milestone 50,0d 3,0d 12-Sep-06 14-Sep-06 repare and declare IS4 (HW) milestone
Jerry PTM.DETAIL PT2.DETAIL PILOT.1 Board 00d  28,0d 03-Aug-06 11-Sep-06 v 'DETAILIPT2.AETAILPILOT.1 Board
PT2_21240 P Board: Create and provide test programs for massproduction 8,0d 5,0d 03-Aug-06 09-Aug-06 rd: Create &nd
PT2_28180 P Board: Define, order and intearate SPEW 8,0d 5,0d 03-Aug-06 09-Aua-06 rd: Pefine, order apd injtegrg
PT2_28190 P Board: Process and error analysis for pilot 00d  50d 05-Sep-06 11-Sep-06 Board: Process and error pifol
Jerry PTM.DETAIL.PT2.DETAIL.PILOT.2 Phone 40d  28,0d 03-Aug-06 11-Sep-06 v 1-Sep-06, Jerry PTM.DETAILPT2HETAIL PILOT.2 Phone
PT2_21250 P Phone: Define, order and integrate SPEW 80d  50d 03-Aug-06 09-Aug-06 -0— neq Define; order gnd ifiteg
PT2_28210 P Phone: Create and provide test programs for massproduc. 80d  50d 03-Aug-06 09-Aug-06 - e Createiand prqvidd
| | | PT2_28230 P Phone: Process and error analysis for pilot 40d  50d 05-Sep-06 11-Sep-06 - Phone: Process and error andlysis for pilot
Jerry PTM.DETAIL.PT3 Process Center PT3 1146,0d 114,0d O1-Mar-.. 09-Aug-06 v 09-Mig-0p, JerryiPTM.OETAIL.PITB Pfocess Center PT3
Jerry PTM.DETAIL.PT3.DETAIL Detailed Activities 114,0d| 01-Mar-... | 09-Aug-06 v 09-Mig-0p, Jerry;PTM.DETAIL PITB.DETAIL | Detailed Activities
Jerry PTM.DETAIL. PT3.DETAIL.AL Layout Al 34,0d| 01-Mar-... | 29-Mar-06 v 2  JerrylPTMDETAIL PTBIOETAIL AL Laydut A
PT3_7510 AL: Order PCB, Stencil and Components 7,0d 01-Mar-.. 09-Mar-06A  klfcon148.Can Siizer Order PCB, ¢

PT3_27301 AL: Prepare and declare S15 milestone 21,0d  4,0d 24-Mar-06 29-Mar-06  Klfcon148.Can Sizer leclare|$1 milesfdnd

Jerry PTM.DETAIL.PT3.DETAIL.ALWB Wingboard 0,0d  14,0d 10-Mar-.. 24-Mar-06 A ry PTMLDETAILPT3.DETAI{A1WB
PT3_8320 Al: Order WB-PCB and stencil 10,0d 10-Mar-... 21-Mar-06 A  klfcon148.Can Suzer
PT3_8330 AL: Prototype SMT Line Wing Board 2,0d 22-Mar-... | 23-Mar-06 A  KIfcon148.Can Siizer Line Wing Boafd
PT3_8340 Al: Testing Wingboards 2,0d 23-Mar- 24-Mar-06 A kifcon148.Can Stizer

Jerry PTM.DETAIL PT3.DETAIL.ALFS Fast Shot 0,0d 4,0d 09-Mar-... 14-Mar-06 A 1FS F
PT3_7530 Al: Prototype SMT Line - Fast Shot 2,0d 09-Mar-... 13-Mar-06 A  kifcon148.Can Suizer
PT3_26920  Al: Prototype Test Line - Fast Shot 2,0d 10-Mar-... 14-Mar-06 A  Klfcon148.Can Siizer

Jerry PTM.DETAIL PT3.DETAILALMR Main Run 00d  280d 13-Mar-.. 14-Mar-06 A 1LMR Mg Run)
PT3_8110 AL: Prototype SMT Line - Main Run 0,0d 13-Mar-... 13-Mar-06 A  Klfcon148.Can Siizer

38120 Al: Prototype Test Line - Main Run
Jerry PTM.DETAIL.PT3.DETAIL. A1+ Layout Al+

14-Mar-... 14-Mar-06 A klfcon148.Can Siizer

0,0d : :
19,0d| 03-Apr-... | 27-Apr-06 ;‘  27-Apr-06,[Jerry PTM.DETAIL.PT3.DETAILALE Layofit A+

PT3_6300 AL+: Order PCB, Stencil and Components 00d  80d 03-Apr-.. 12-Apr06  kifcon148.Can Siizer FJOrd: C
PT3 27310 Al+: Prepare and declare S15 milestone 00d  4,0d 24-Apr-06 | 27-Apr-06  kifcon148.Can Siizer 1+: Prepare and declare S15 milestdnel
Jerry PTM.DETAIL PT3.DETAIL AL+FS Fast Shot 50d  50d 12-Apr-06 18-Apr-06 1y PTM.DETA|L.PT3.DETAILALF.FS [FastiSHot
PT3_6320 Al+: Prototype SMT Line Fast Shot (200) 0,0d 2,0d 12-Apr-06 | 13-Apr-06 kifcon148.Can Stizer Line Fast $hot{(20¢)
PT3_6340 Al+: Prototype Test and Assembly Line Fast Shot (200) 5,0d 2,0d 13-Apr-06 18-Apr-06 klfcon148.Can Stizer Test ly Line Fast:Shpt {2t
Jerry PTM.DETAIL PT3.DETAILAL+MR Main Run 00d  3,0d 21-Apr-06 26-Apr-06 -Apr-06, Jprry PTM.DETAIL.PT3.DETAILLAL+MR Mgin Run
PT3_6550 Al+: Prototype SMT Line Main Run 0,0d 0,0d 21-Apr-06 | 21-Apr-06 kifcon148.Can Stizer type SMT Ling Mdin Run
PT3_6540 AL+: Prototype Test and Assembly Line Main Run 00d __0.0d 26-Apr-06_ 26-Apr-06___ Kifcon148.Can Siizer p Al+: Prototype Tpst gnd Assembly Lind Main{ftu
Jerry PTM.DETAIL.PT3.DETAIL.B1 Layout B1 26, 08-May-06[12-dn-06 | | v ¥ 12-34r1-06 Jefry PTM.DETAILPTI.QETAIL.H1| Layout B:
PT3_6950 B1: Order PCB, Stencil and Components 5,0d 8,0d 08-May-06 17-May-06  bej689.Gong Jing - —] B1:Qrdgr Stencil arjd Components
PT3 27320 B1: Prepare and declare S2/S25 milestone 260d  4,0d 07-Jun-06 12-Jun-06  bei689.Gong Jing... [~ "B1: Arppark andl declare 42/S25 milesto
Jerry PTM.DETAIL.PT3.DETAIL.BLFS Fast Shot 00d  9,0d 17-May-06 29-May-06 v 9-May{06, Jerry PTY.DETAIL|PTA DETAILBLF$ Fast(Sh
PT3_6970 B1: Prototype Run SMT Fast shot 50d  2,0d 17-May-06 18-May-06  bei689.Gong Jing ... 5]l SMT|Fast shot
PT3_6990 B1: Prototype Test and Assembly Line Fast shot (150) 00d  2,0d 26-May-06 29-May-06  bei689.Gong Jing ... b B1: Pro ife Fast shbt (150)
Jerry PTM.DETAIL.PT3.DETAIL.BLMR Main Run 00d  14,0d 18-May-06 06-Jun-06 DETAIL.PTB|DETAILBL lap|Riin
PT3_7050 B1: Prototype Main Run SMT 4,0d 18-May-06 23-May-06  bei689.Gong Jing pe Mdin Run SMT
PT3_7060 B1: Prototype Test and Assembly Line Main Run 5,0d 31-May-06 06-Jun-06  bei689.Gong Jing B1: Protojype [Test and Assembly ljine Main Rjin
Jerry PTM.DETAIL.PT3.DETAIL.B2 Layout B2 33,0d| 26-Jun-06 | 09-Aug-06 ;‘ Vv 09-7Mig-0B, JerryiPTM.OETAIL.PTB.DETAILJH2 [Layout B2
PT3_7230 B2: Order PCB, Stencil and Components 2,0d 8,0d 26-Jun-06 05-Jul-06 bej689.Gong Jing a2 u ;| r PCBI Stencil C
PT3_27330 B2: Prepare and declare S3 milestone 14,0d 4,0d 26-Jul-06  31-Jul-06 bej689.Gong Jing ! u| | Prep: S3 mylestone]
Jerry PTM.DETAIL PT3.DETAIL.B2.FS Fast Shot 00d  80d 06-Ju-06 17-Jul-06 v 7-Jude} Jerry TAIL|AT3.DETAIL| B2 FS; Fast Shot
PT3_7250 B2: Prototype Run SMT Fast Shot 2,0d 2,0d 06-Jul-06 | 07-Jul-06 bej689.Gong Jing ... =it Run SNifiFast Shat
PT3_7260 B2: Prototype Test and Assembly Line Fast Shot 0,0d 2,0d 14-Jul-06 | 17-Jul-06 bej689.Gong Jing ... 2: Profolype Tept qivd Assen(oly Ling FasShot
Jerry PTM.DETAIL.PT3.DETAIL.B2MR Main Run 11460d  24,0d 07-Jul06  09-Aug-06 09-ig-0p, Jerry:PTM.OETAIL PTR.DETAIL|H2.MR Main Run
PT3_7330 B2: Prototype Main Run SMT 2,0d 4,0d 07-Jul-06  12-Jul-06 bej689.Gong Jing ... pe Runl§
PT3 7320 B2: Prototype Test and Assembly Line Main Run 00d  80d 14-Jul-06 | 25-Jul-06  bei689.Gong Jing B2: {rbtkype Tes{qnd Adgemty Line Main Rfin
| | | PT3 28360 | B2: Prepare Reference Samples (ST, SW, PM Trigaer) -> MS | 1142,0d  50d 03-Aug-06 09-Aug-06  bei689.Gong Jing.. PC——fP B2:Hrepgre amples (4T, ISW, P Trgger) -> MS
Jerry PTM.DETAIL.LCM 3 Life Cycle Management - Production Technolog 39,0d 1350d 03-Apr-06 06-Oct-06 6-Oct-06, Jerry PTM.DETAIL.LCM 3 Life Cycle Management - Prodjiction Technology Mat|
Jerry PTM.DETAIL.LCM 3.DETAIL Detailed Activities 135,0d| 03-Apr-06 | 06-Oct-06 6-Oct-06, Jerry PTM.DETAIL.LCM 3.DETAIL Detailed Activities
Jerry PTM.DETAIL.LCM 3.DETAIL.AL Layout AL 2,0d| 03-Apr-06 | 04-Apr-06 WV | 04-Api-06, Jerry PTM.DETA|ILLCM 3.DETAILA] LayoutAL
PT1350 AL: Prepare and declare S15 milestone d  2,0d 03-Apr-06  04-Apr-06  Kif292.Katharina Hi.. 0 | A1{Prépare 1
Jerry PTM.DETAIL.LCM 3.DETAIL AL+ Layout Al+ 27-Apr-06 | 27-Apr-06 W $7-Apr-06, Jerry PTM.DETAIL.LCM 3.DEFRILAL+ Layout Al+
PTLCM27160 Al+: Prepare and declare S15 milestone 1,0d 27-Apr-06  27-Apr-06  kif292.Katharina Hi.. 1+: Prepare ahd declare S15 milestonel
Jerry PTM.DETAIL.LCM 3.DETAIL.B1 Layout B1 16-Jun-06 | 19-Jun-06 Wy 19-5un-06, Jerry|PTIM.DETAIL.LCM|3.DETAIL B layou
PTLCM27180 _ B1: Prepare and declare S2/S25 milestone 2,0d 16-Jun-06_19-Jun-06 _ bei689.Gong Jing ... 7 B1{Prepare 52/525 milfdton
Jerry PTM.DETAIL.LCM 3.DETAIL.B2 Layout B2 26-Jul-06 | 02-Aug-06 M.DETAIL.LCM 3{DETAILH2 Layolit B2
PTLCM27190 _ B2: Examine and declare S3 milestone d _ 6,0d 26-Jul-06_ 02-Aug-06  bei689.Gong Jing ... ' clare S
Jerry PTM.DETAIL.LCM 3.DETAIL.PILOT Pilot 18,0d| 10-Aug-06 | 04-Sep-06 |04 Jerry PTM.DETAIL.LCM 3DETAILPILOT Pilot
PTLCM27100 _ Start and survey pilot 80d  10,0d 10-Aug-06 23-Aug-06  bei689.Gong Jing ... i
PT1370 Phone assembly pilot 00d  50d 29-Aug-06 04-Sep-06  bei689.Gong Jing ... pilot




Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13

Activity Name Total|_Orgi 3006
Float| Duration’
Feb Mar Apr [ May Jun Jul Au Sep [ Oct Nov [ Dec
24,0d| 05-Sep-06 | 06-Oct-06 T T6-Oct-06, Jerry PTM. N X y amp-up
PTLCM27120 _ Start and survey ramp-up 380d  20,0d 05-Sep-06 02-Oct-06  bej689.Gong Jing ... T _l;tan d stirvey ramp-up
| PTLCM27220  Ramp-up volume for DS 4,0d 15,0d 12-Sep-06 02-Oct-06  be689.Gong Jing ... L [Rainp}p vblume for DS
| PTLCM27210 Prepare and declare M3/S4 milestone 38,0d 3.0d 04-Oct-06_ 06-Oct-06 bei689.Gong Jing ... BH—{ TRrepare and declare M3/S4 milestone
10 181,0d| 03-Feb-06 [ 13-Oct-06 v W 13-Oct-06, Jerry QM Jerry (VF simply) Quality Managemen}
Jerry QM.CMS Control Milestones 1099,0d 181,0d 03-Feb-... 13-Oct-06 v ¥ 13-Oct-06, Jerry QM.CMS Control Milestones
QM1580 M@ 0,0d 03-Feb-... ¥ M@ |
QM1590 Mo 0,0d 27-Feb-06 A o
QM1600 S0 -1,0d_ 0,0d 03-Apr-06
QM1610 M1 -30d_ 0,0d 05-Apr-06
QM1630 s2 -1,0d  0,0d 31-Jul-06 —91P2
QM1640 s25 -30d  0,0d 31-Jul-06 l—i®7525
QM27100 S3HW 1133,0d 0,0d 21-Aug-06 CEIHW
QM1650 s3 -30d  0,0d 28-Aug-06 o3
QM26870 PS 60d  00d 01-Sep-06 ©is
QM13810 DS 00d  0,0d 09-Oct-06
QM1660 M3/S4 330d  00d 13-Oct-06
QM2510 M4 10950d  0,0d 13-Oct-06
Jerry QM.ONGOING Ongoing Activities 340d 164,0d 27-Feb-.. 13-Oct-06 w |3-0ct-06, Jerry QM.ONGOING Ongoing Activities
QM2220 MO - SO; phase booking activity -1,0d  22,0d 27-Feb-.. 03-Apr-06  mchcon264.Thoma.. PPIaE) attnity bgoking activi
QM2240 S0 - M1; phase booking activity -30d  2,0d 04-Apr-06 05-Apr-06  mchcon264.Thoma... "ol [$P - M1; phasg bookiriglactivit
QM2260 M1 - S2; phase booking activity -1,0d  77,0d 06-Apr-06 31-Jul-06  mchcon264.Thoma. W1 - S2; iphabe Pqokirlg activi
QM2280 S2 - S25; phase booking activity -330d  30,0d 01-Aug-06 12-Sep-06  mchcon264.Thoma. S2 - $25; phase booking acitivty
QM2300 S25 - S3; phase booking activity -30d  19,0d 01-Aug-06 28-Aug-06  mchcon264.Thoma.. 25 | $3; ghase bpoling activity
QM2320 S3 - M3/S4; phase booking activity 330d  330d 29-Aug-06 13-Oct-06  mchcon264.Thoma. 3 - M3/S4; phase booking activity
Jerry QM.DETAIL Detailed Activities 1099,0d 181,0d 16-Feb-.. 13-Oct-06 v W |3-Oct-06, Jerry QM.DETAIL Detailed Activities
Jerry QM.DETAIL.Rev&Decl Reviews and declarations 1099.0d 172,0d 16-Feb-.. 13-Oct-06 v ¥ |3-0ct-06, Jerry QM.DETAIL.Rev&Decl Reviews and decldrations
QM2370 review, prepare CA and declare MO 30d 16-Feb-.. 27-Feb-06 A |- eam— rc\lew prepare GA 0 i
QM2230 review, prepare CA and declare SO -1,0d  3,0d 27-Mar-.. 03-Apr-06
QM2250 review, prepare CA and declare M1 -30d  4,0d 31-Mar-06 05-Apr-06 reviefv, prepare(CA and dleclare N1 1]
QM2270 review, prepare CA and declare S2 -1,0d  3,0d 27-Ju-06 | 31-Jul-06 leview, prepare GJA an
QM2290 review, prepare CA and declare S25 -30d  3,0d 27-Ju-06 | 31-Jul-06 . preparie €14 and declart
QM27190 Create Safety Report EN60950 7,0d10,0d 01-Aug-06  14-Aug-06 H_Cleate S
QM27200 Create environmental pass 7,0d  10,0d 01-Aug-06  14-Aug-06 Ceate pas
QM27090 review, prepare CA and declare S3 HW 11330d  4,0d 16-Aug-06  21-Aug-06 0] fw_p d HW
QM2310 review, prepare CA and declare S3 -30d  3,0d 24-Aug-06  28-Aug-06 | prepare CA and declare S3
QM26910 review, prepare CA and declare PS 6,0d  3,0d 30-Aug-06 01-Sep-06 = [revielv, prepdre{CA and declare PS |
QM13800 review, prepare CA and declare DS 00d  4,0d 04-Oct-06  09-Oct-06 (P teview) prepare CA and declare DS
QM2330 review, prepare CA and declare M3/S4 330d  4,0d 10-Oct-06  13-Oct-06 [»5—1 feview, prepare CA and declare M3/S4
Jerry QM.DETAIL.PG75 CCQ_PV <Prod> Customer Care Quality Product ... ~ 1108,0d 137,0d 24-Mar-06 02-Oct-06 2-0t406,Jerry[QM.DETAIL.PG75 CCQ_PV <Prod> Customer Care Qualty Product Validation F
Jerry QV.DETAIL.PG75 CCQ_PV.DETAIL Detailed Activities 137,0d| 24-Mar-06 | 02-Oct-06 2-O¢t06,1Jerry [QM.DETAIL.PG75 CCQ_PV.DETAIL Detailed Activities
Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PLAN&PREP Planning and Prepar... 3,0d| 24-Mar-06 | 28-Mar-06 A JarryiQM.DETAIL.PG75 CCQ_PV.DETAIL.PL Planning and P{dpardtion of Product Validation
d  3,0d 24-Mar-06  28-Mar-06 = | PV Hian (ijci{Plan of Field Trial Sanpleg)
Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PV Product Validation | 1108,0d]  47,0d]28-Jul-06 | 02-Oct-06 v 2-D¢06,Jerry|QM.DETAIL.PG75 CCQ_PV.DETAIL.PV Product Validation
Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PV.TEST GCF Field Trial 00d  26,0d 28-Jul-06 01-Sep-06 v w|01-5pp-06, Jerly QM.DETAIL.PG75 CCQ_PMDETAILRBV.TEST GCF Field Trial
QM26970 Preparation&Distribution&Delivery of GCF-Test Samples 00d  10,0d 28-Ju-06  10-Aug-06  Kif139.Thomas Kro.. 2 ] elivry of GCF-Test Sample:
QM3101 Carrying out of GCF Field Trial 0,0d 15,0d 11-Aug-06 01-Sep-06 kif241.Marc Beisheim ] | Carpying outjof IGCF Field Trial
Jerry QM.DETAIL.PG75 CCQ_PV.DETAIL.PV.CAT End User Acceptance.. 11080d  47,0d 28-Jul-06 02-Oct-06 v 2-0¢406, Jerry[QM.DETAIL.PG75 CCQ_PV.DETAIL.PV.CAT End User pcceptance Test (EUA
QM26980 Preparation&Distribution&Delivery of EUAT-Test Samples 10,0d  10,0d 28-Jul-06 | 10-Aug-06  KIf139.Thomas Kro.. 1| ibutiongdelivary of EUAT-Test Samples
QM26930 Pre-Validation 80d  10,0d 01-Aug-06 14-Aug-06  Kif139.Thomas Kro.. ¥ [ Ple-Validht
QM3210 Cartying out of EUAT Part 1/2 80d  23,0d 16-Aug-06 15-Sep-06  Kif139.Thomas Kro.. ! | it of EUAT it 1/2
| | | QM3220 Cartying out of EUAT Part 2/2 11030d  11,0d 18-Sep-06 02-Oct06 | kif139.Thomas Kro... | | Carmyirig ot of HUAT Part 2/2
Jerry QM.DETAIL.PG75 CCQ_PT <Prod> Customer Care Quality Platforms... 1099,0d 181,0d 08-Mar-.. 13-Oct-06 W 13-0ct-06, Jerry QM.DETAIL.PG75 CCQ_PT <Prod> Customer Care Quality Pla
Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL Detailed Activities 1099,0d| 181,0d| 08-Mar-... |13-Oct-06 W |3-0ct-06, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL Dethiled Activities
Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.MO MO d|  4,0d| 08-Mar-... |20-Mar-06 A 0Mg-06 |4, Jefry M.DETAIL.PG75 CCQ_PT.DETAILMO MO
QM12860 assessment report MO 4,0d 08-Mar-...  20-Mar-06 A aalbmm.Brian Mall... -
Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.SO SO 24-Mar-06 A L v W | P4-Mey-06{ Al Detry [OM.DETAIL.PG75 CJQ_|RT.DETAIL.SO SO
QM12880 assessment report SO 4,0d 14-Mar-.. 24-Mar-06 A aalbmm.Brian Mall... ot $0
Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.M1 M1 30-Mar-06 A 30-Mal-p6JA, Jerry QM.DETAIL. PGB CGQ_PT.DETAILM1| M1:
QM12900 assessment report M1 3,0d 23-Mar-.. 30-Mar-06 A aalbmm.Brian Mall... . agsp: réport M1
Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S2 S2 07-Apr-... |31-Jul-06 \ 1-Jul-06} Jer ETAILRG75 CCQ|PT.DETAIL.S2 2
QM2360 assessment report S2 3,0d 07-Apr-.. 31-Jul-06 __ aalbmm.Brian Mall. t
Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S25 S25 57,0d[ 27-Jul-06 | 13-Oct-06 v W |3-0ct-06, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S25; S25
QM12980 assessment report S25 30d  30d 27-Ju-06  31-Ju-06  aalbmm.Brian Mall. I
| QM14180 Defect rating 33,0d 52,0d 01-Aug-06 13-Oct-06 aalbmm.Brian Mall.. i Defect rating
Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S3 - HW S3 - HW m 04-Aug-06 | 10-Aug-06 v w| 1d Augl0s, Jerfy QM.DETAIL.HG7H £CQ_P[I.DETAIL.S3 - HW S3-HW
QM27150 assessment report S3 - HW 4,0d 04-Aug-06 09-Aug-06 aalbmm.Brian Mall.. 0:; S repoft S3 - H!
| QM27170 GCF software release 1,0d 10-Aug-06 10-Aug-06 aalbmm.Brian Mall.. B software rglease
Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S3 S3 21-Aug-06 | 23-Aug-06 Wiy 23-A1ig{06, Jdrry|@M.DETAIL.PG75 CCQ_PT.BETAIL.49 [s3
QM13000 assessment report S3 3.0d 21-Aug-06 23-Aug-06 aalbmm.Brian Mall... ]
Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.PS PS 24-Aug-06 | 29-Aug-06 We— 29, DETAIL.PG75 CEQ_PT.QETAILIAS BS
QM27110 assessment report PS 4,0d 24-Aug-06 29-Aug-06 aalbmm.Brian Mall... ’C_ﬂ repoft RS
Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.DS DS 02-Oct-06 Wy | 02-O$06, Jerry|QM.DETAIL.PG75 CCQ_PT.DETAIL.DS DS
I QM14200 assessment report DS 28-Sep-06  02-Oct-06 aalbmm.Brian Mall... g repgrt DS
Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S4 M3/S4 04-Oct-06 | 10-Oct-06 10-Ot-06, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.S4 M3/d4
[ QM13020 assessment report M3/S4 . 4,0d 04-Oct-06 ' 09-Oct-06 aalbmm.Brian Mall.. i 722 report M3/S4
| QM27180 Support hotline maintenance M3/S4 0,0d 10-Oct-06  10-Oct-06___ aalbmm.Brian Mall. B { Supgort hotiine maintenance M3/S4
Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.M4 M4 10-Oct-06 | 13-Oct-06 Wy 13-0ct-06, Jerry QM.DETAIL.PG75 CCQ_PT.DETAIL.M4 M4
| | | QM14300 Support hotline maintenance M4 10050d  4,0d 10-Oct-06 13-Oct:06  aalbmm.Brian Mol b Support hotline maintenance M4
Jerry QM.DETAIL.PG75 CCQ_PAS <Prod> Customer Care Quality Product...  34,0d 30-May-06 13-Oct-06 v W 13-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PAS <Prod> Culstomer Care Quality P
Jerry QM.DETAIL.PG75 CCQ_PAS.ONGOING Ongoing Activities
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL Detailed Activities 30-May-06 | 13-Oct-06 v W 13-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL Dgtailed Activities
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B1 Layout B1 | 1404 31-Jul-06 v 1-Jul-06, eryt[:.D:TA\L G7% CCQ|PAY.PETAIL.BI [Layout B1
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.BL.LAB Environmental Lab 0,0d  450d 30-May-06 31-Jul-06 v 1-Jul-06, Jerryl @M DETAIL.G7$ CCQ [PAS.DEAILB1LAB Environmental Lp
QM13400 B1 Short term tests 0,0d  15,0d 30-May-06 21-Jun-06 [~ b B1 Short terf] tet )
QM13410 B1 Long term tests 1/2 0,0d  25,0d 02-Jun-06  10-Jul-06 =5 ] B1Lfd tgmtes]s L
QM26840 B1 Long term tests 2/2 00d  15,0d 11-Ju-06 | 31-Jul-06 { |81 Long tefmltastq 2/
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.BLAUDIT Project Audit 200d  360d 02-Jun-06 21-Jul-06 v W 21-J4i-06, Jdrh| QM.DETAILLAGTS GCQ_PAS.DETAIL.BLAUDIT| Projec{ Alidit
QM1010 B1 test project audit 1/2 170d  17,0d 02-Jun-06 | 28-Jun-06 18] Jes| project audit 1/
QM13790 B1 test project audit 2/2 190d  17.0d 29-Jun-06  21-Jul-06 o 1™ 1 Jebst projefd fudit 22
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2 Layout B2 56,0d| 18-Jul-06 | 03-Oct-06 ;‘ v 03-Ott-06, Jery QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2 Layout B2
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2.LAB Environmental Lab 150d  41,0d 18-Jul-06 12-Sep-06 v | 12-Sep-06, Jerry QM.DETAI| [PG75 CCR_PAS.DETAIL.B2.LAB Environmental Lab
QM1740 B2 Short term tests 30d  20,0d 18-Jul-06 | 14-Aug-06 [+ B} Short fern] test
QM26850 B2 Long term tests 1/2 110d  250d 18-Jul-06  22-Aug-06 P B} Long ferm pdsts 172
QM26860 B2 Long term tests 2/2 140d  150d 23-Aug-06 12-Sep-06 GH P| B2 Long term testq 272
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2.AUDIT Project Audit 420d  56,0d 18-Ju-06 03-Oct-06 v 03-OFt-06, Jery QM.DETAIL.PG75 CCQ_PAS.DETAIL.B2AUDIT Projedt Audit
QM1690 Project Audit Test B2 untill S3 69,0d 26,0d 18-Jul-06  23-Aug-06 = Project fudif Test|B2 untif S{
OM27210 Project Audit Test B2 untill DS 0.0d 56,0d 18-Jul-06  03-Oct-06 Project Audit Test B2 untill DS
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL PILOT/RAMP-UP Pilot/Ramp-Up 37,0d| 24-Aug-06 | 13-Oct-06 ;[ v ¥ 13-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.PIEOT/RAMP-UP  Pilot/F
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.PILOT/RAMP-UP.LAB Environ.. ~ 34,0d  230d 13-Sep-06 13-Oct-06 W 13-Oct-06, Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.PILOT/RAMP-UP.LAB £
QM1750 Environmental Test PilotRamp-Up 33,0d 22,0d 13-Sep-06 13-Oct-06 Test p-Up
Jerry QM.DETAIL.PG75 CCQ_PAS.DETAIL.PILOT/RAMP-UP.AUDIT Proje.. ~ 34,0d  37.0d 24-Aug-06 13-Oct-06 v W 13-Oct-06, Jerry QM.DETAILPG75 CCQ_PAS.DETAIL.PILOT/RAMP-UP.AUDI
QM1700 Project Audit Test Pilo/Ramp-Up 33,0d 36,0d 24-Aug-06 13-Oct-06 i Project Audit Test PilotRamp-Up
Jerry QM.DETAIL.PG75 CCQ _CR <Prod> Customer Care Quality Quality ... 340d 137,0d 06-Apr-06 13-Oct-06 W 13-Oct-06, Jerry QM.DETAILPG75 CCQ_CR <Prod> Cugtomer Care Quality QU
QM26810 Change Request - Pilot Run 33,0d 129,0d 06-Apr-06_ 13-Oct-06 Change Request - Pilot Run
Jerry RF.CMS Control Milestones 115,0d 10-Feb-... 04-Aug-06 M W 04-Aigi06{ Jerf RF.CMS  Gontrol
RF14380 V@ 0,0d 10-Feb-06 A M
RF1590 Mo 0,0d 27-Feb-06 A
RF1600 so 0,0d 03-Mar-06 A T30
RF1610 M1 0,0d 29-Mar-06 A ,
RF1620 s15 170d  00d 31-Mar-06 I
RF1630 s2 530d  00d 08-May-06 k.- =
RF1640 s25 240d  00d 19-Jun-06 K=
RF1650 S3HW 90d  00d 04-Aug-06
RF1660 M3/S4 800d  00d 04-Aug-06
Jerry RF.ONGOING Ongoing Activities 800d  129,0d 17-Feb-.. 07-Aug-06 v
RF6740 MO - S0; phase booking activity 0,0d 17-Feb-... 17-Mar-06 A  aalmib.Michael Bra... MO - $0f Fetvi . .
RF6750 S0 - M1; phase booking activity 26,0d 03-Mar-... 20-Mar-06 A aalmib.Michael Bra... Iphase booking getivity
RF14360 M1 - S15; phase booking activity 170d  40d 29-Mar-.. 31-Mar-06  aalmib.Michael Bra, |
RF6770 S15 - S2; phase booking activity 530d  24,0d 31-Mar-06 08-May-06  aalmib.Michael Bra. 1% - S2; phase booking pbtivi
RF6780 S2 - $25; phase booking activity 24,0d  27,0d 09-May-06 19-Jun-06 aalmib.Michael Bra. i $2| S25; pt ing activity
RF6790 S25-S3; phase booking activity 9,0d  34,0d 20-Jun-06 04-Aug-06  aalmib.Michael Bra. acjivity
RF6800 S3-M3/S4;_phase booking activity 800d  00d 07-Aug-06 07-Aug-06  aalmib.Michael Bra... phase boolfing actlvity
Jerry RF.DETAIL Detailed Activities 9,0d 111,0d 03-Mar-.. 04-Aug-06 RF.DETAI|. Detailed Adtivifigs
Jerry RF.DETAIL.Before A1 Before Al 0,0d 2,0d 03-Mar-... 03-Mar-06 A ¥ (3-Mar-06 f, Jerry RFDETAILIBefdre: Before A1
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Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13

Actvity 1D Activity Name Total|_Originall Start s Primary Resource 3006
Float| Duration’
Feb M: Apr [ May Jun Jul Au Sep Oct Nov [ Dec
RF11940 Schematic design, schematic freeze A1 main 2,0d 03-Mar-... 03-Mar-06 A Chematic fle$ign; SchempiiF frfeze[AT
RF14370 First circuit Main schematics 2,0d 03-Mar-... 03-Mar-06 A
Jerry RF.DETAILAL Al -1,0d  15,0d 16-Mar-.. 31-Mar-06 , Jerry RF.DETAILAL A
RF6850 Al Evaluation -1,0d_ 15,0d 16-Mar-..  31-Mar-06
RF11970 AL+ Schematic freeze 0,0d 29-Mar-06 A
Jerry RF.DETAIL.AL+ AL+ 9,0d  14,0d 19-Apr-06 08-May-06 v ¥ |05-Mayi06, Jerry RFDETHILALH AL+
RF6870 AL+ Evaluation 80d  14,0d 19-Apr-06  08-May-06 = ] AL
RF12000 B1 Schematic freeze 80d  00d 05-May-06 behemalic freeze
Jerry RF.DETAIL.B1 B1 180d  16,0d 29-May-06 19-Jun-06 v ¥ 19-Dun-06, Jerry[RA.DETAILBL B
RF12010 B2 Schematic freeze 180d  00d 29-May-06 &2 freeze
RF6830 B1 Evaluation 180d  14,0d 30-May-06 19-Jun-06 =& 1 B1 Evaluation
Jerry RF.DETAIL.B2 B2 9,0d  14,0d 18-Ju-06  04-Aug-06 v W 04-Alig06| Jer| RF.DETAILB2 B!
RF12030 B2 evaluation 9,0d  14,0d 18-Jul-06  04-Aug-06 a2 { B2 eyallidi
Jerry SCM QM Jerry (VF simply) SCM QM Continious Imp. ... od ! ¥ 30-0ct-06, Jerry SCM QM Jerry (YF simply) SCM QM C
Jerry SCM QM.CMS Control Milestones 00d 177,0d 27-Feb-.. 30-Oct-06 W 30-Oct-06, Jerry SCM QM.CMS Gontrol Milestones
SDQM_1590 MO 0,0d 27-Feb-06 A | § M|
SDQM_1600 S0 0,0d 10-Mar-06 A
SDQM_1610 M1 0,0d 06-Apr-06 A hat 28
SDQM_1620 s15 0,0d 0,0d 25-Apr-06* K out
SDQM_1630 s2 -1,0d_ 0,0d 31-Jul-06 —inh2
SDQM_1640 s25 -30d  0,0d 31-Jul-06 _lotpos
SDQM_1650 s3 0,0d 0,0d 17-Aug-06* P53
SDQM_2810 DS 00d  0,0d 09-Oct-06 DS
SDQM_1660 M3/S4 0,0d 0,0d 30-Oct-06* e
Jerry SCM QM.SCM QM CI SCM Quality Management Contin... 00d 196,0d 27-Feb-.. 30-Oct-06 W 30-0ci-06, Jerry SCM QM.SCM QM CI SCM Quality Mz
Jerry SCM QM.SCM QM CLONGOING Ongoing Activities 0,0d 196,0d 27-Feb-.. 30-Oct-06 W 30-Oct-06, Jerry SCM QM.SCM QM CLLONGOING Ongj
SDQM_2820 MO - SO Update Production Process Qualification plan / Audit 14,0d| 27-Fel 17-Mar-06 A KIf437.Ulrich Teller M&- $0/L o) Prgcess Qualification pl it B
SDQM_3030 S0 - M1 Update Production Process Qualification plan / Audit 7,0d 10-Mar-... 06-Apr-06 A  KIf437.Ulrich Teller 0 ; M1 Update ki Q plan /Audil
SDQM_3040 M1 - S15 Update Production process qualification Plan / Audit 00d  12,0d 22-Mar-.. | 25-Apr-06  Kif437.Ulrich Teller lan / Audit
SDQM_3050 S15 - S2 Update Production Process Qualification Plan / Audit  -1,0d  65,0d 26-Apr-06 | 31-Jul-06 [$15- 52 b Pfocess Qualificalipn Plan / Audii
SDQM_3060 S2 - S25 Update Production Process Qualification Plan / Audit  -3,0d  0,0d 01-Aug-06  01-Aug-06 bH{]s2-s25 rodess Quplif lan / Audi
SDQM_3070 $25 - S3 Update Production Process Qualification plan / Audi 0,0d  12,0d 01-Aug-06  17-Aug-06 525 rodijctiph Process plan / Audii
SDQM_3110 S3 - DS Update Production process qualification Plan / Audit 0,0d  36,0d 18-Aug-06 09-Oct-06 7 $3 - DS Updatd Productidh progess qualification Plan / Audit
SDQM_3120 DS - S4/M3 Update Production Process Qualification Plan / .. 0,0d  14,0d 10-Oct-06  30-Oct-06 /DS - S4/M3 Update Production Prdcess Qualification Plai
Jerry SCM QM.SCM QM CLDETAIL Detailed Activities 00d  81,0d 07-Jul-06 30-Oct-06 v W 30-Oct-06, Jerry SCM QM.SCM QM CI.DETAIL Detaileq
Jerry SCM QM.SCM QM CL.DETAIL.CI Continious Improvement Process detail 07-Jul-06 | 18-Jul-06 v V| 18-JyI-06| Jerry QM.SC 1.DETAIL.QI Cpntiniol Procgss detail activities
QMCI_3090 S3 Process Test Run 110d _80d 07-Jul-06  18-Jul-06 b 1|53 Pfocebs Tedt|Hdn
Jerry SCM QM.SCM QM CL.DETAIL.QS PQ Full Run Test detail activities 23-Oct-06 | 30-Oct-06 Py 30-Oct-06, Jerry SCM QM.SCM QM CI.DETAIL.QS PQ
QMPQ_3130 Full Run Test 00d  50d 23-Oct-06  30-Oct-06 =1 Full Run Test
Jerry SCM QM.SCM QM PRO SCM Quality Management Proj... 00d  14,0d 27-Feb-.. 30-Oct06 W 30-Oct-06, Jerry SCM QM.SCM QM PRO SCM Quality
Jerry SCM QM.SCM QM PRO.Ongoing Ongoing activities 00d  14,0d 27-Feb-.. 30-Oct-06 W 30-Oct-06, Jerry SCM QM.SCM QM PRO.Ongoing Ong
SQA_3010 MO - S4/M3 Finish/Update SQA work 0,0d _14,0d 27-Feb-..  30-Oct-06 _ KIf482.Robert Csiz.. MO - S4/M3 Finish/Update SQA wirk
Jerry SW Jerry (VF simply) Software 191,0d W (9-Oct-06, Jerry SW Jerry (VF simply) Software
Jerry SW.MS Milestones 11060d 174,0d 24-Jan-.. 04-Oct-06 04-Oct-06, Jerry SW.MS Milestones
Jerry SW.MS.CMS Control Milestones 11060d 174,0d 24-Jan-.. 04-Oct-06 04-Oct-06, Jerry SW.MS.CMS Control Milestones
SW36350 SW Kickoff 0,0d 24-Jan-.. ft
SW12740 MO SW 0,0d 01-Mar-06 A | | ¥{Mos
SW12750 M1SW -1,0d  00d 28-Mar-06 m 31 0
SW12780 S25 SW 120d  00d 05-Jul-06
SW26790 AS SW 140d  00d 28-Jul-06
SW12790 s3sw 150d  00d 02-Aug-06
SW36390 VF Test Phase A starts 11490d  0,0d 03-Aug-06 | tart
SW13080 DS SW 230d  00d 06-Sep-06
SW12730 M3/S4 SW 410d  0,0d 04-Oct-06
Jerry SW.ONGOING Ongoing Activities 410d 189,0d 24-Jan-.. 04-Oct-06 14-0ct-06, Jerry SW.ONGOING Ongoing Activities
Jerry SW.ONGOING.PH-BOOK Phase Booking 410d  172,0d 24-Jan-.. 04-Oct-06 4-0ct-06, Jerry SW.ONGOING.PH-BOOK Phase Booking
Sw9011 Pre M1; phase booking activity -1,0d  17,0d 24-Jan-...  28-Mar-06 jauivity
SW9012 M1 - S25; phase booking activity 12,0d 72,0d 10-Mar-... | 05-Jul-06 - M1 - S25; phigsp Hooking agtjvity H
SW9015 S25 - S3; phase booking activity 150d  20,0d 06-Jul-06  02-Aug-06 25 - S3; phiake bbking adtivit
SW9016 S3 - M3/S4; phase booking activity 41,0d  45,0d 03-Aug-06 04-Oct-06 - M3S4; phase booking activity
Jerry SW.ONGOING.ONGDETAIL Ongoing activities details 41,0d  189,0d 24-Jan-.. 04-Oct-06 4-0ct-96, Jerry SW.ONGOING.ONGDETAIL Ongoing activities details
SW10130 Technical clarifications 410d  167,0d 24-Jan-.. |04-Oct06  bei439.Hu Chun Yan ' . échnicpl clarifi
SW36380 System Architect 410d  167,0d 24-Jan-.. 04-Oct06  bejcon770.Chen M... i
SW3940 Project Management 41,0d  136,0d 24-Feb-... 04-Oct-06 bej259.Yang Yong ... roject
SW3930 Requirement Management 41,0d  136,0d 10-Mar-... 04-Oct-06 bej643.Shen Yu Kai
SW10140 Integration planning 41,0d  147,0d 17-Mar-... 04-Oct-06 aalaha.Allan Hansen planning
SW10150 Defect tracking 41,0d  130,0d 29-Mar-06 04-Oct-06  bei259.Yang Yong .. fect tfacking
SW10160 Risk Management 41,0d  130,0d 29-Mar-06 04-Oct-06  bei259.Yang Yong . isk t
SW10170 Project specific training 41,0d  130,0d 29-Mar-06 04-Oct-06 rpject pecific training
SW3960 Quality Management 41,0d  130,0d 29-Mar-06 04-Oct-06 ality
SW10090 CR Management (after M1) 41,0d  130,0d 29-Mar-06  04-Oct-06 bej259.Yang Yong ... C 1t (after M1)
Jerry SW.DETAIL Detailed Activities 11030d 177,0d 03-Feb-.. 09-Oct-06 v W (9-Oct-06, Jerry SW.DETAIL Detailed Activities
Jerry SW.DETAIL.WMS Working Milestones 11030d 1550d 06-Mar-.. 09-Oct-06 v W (9-Oct-06, Jerry SW.DETAILWMS Working Milestones
Jerry SW.DETAIL WMS.DEL Platform SW Deliverables | 1106,0d] 152,0d| 06-Mar-... |04-Oct-06 v 04:Oct-p6, Jerry SW.DETAIL WMS.DEL Platform SW Deliverables
Jerry SW.DETAIL.WMS.DEL.FS SW Feature Sprint 1106,0d|  65,0d| 05-Jul-06 | 04-Oct-06 v 04-Oct-P6, Jerry SW.DETAILWMS.DEL.FS SW Feature Sprint
SW30770 525 SW delivery 30d  0,0d 05-Jul-06 ___iszs SW del
SW27180 AS SW delivery 113d  00d 21-Jul-06
SW30780 S3 SW delivery 30d  0,0d 02-Aug-06 b S3 SW flelvi
SW36230 PS SW delivery 11240d  0,0d 06-Sep-06 [ PS Swidsliver
SW36250 DS SW delivery 110d  00d 06-Sep-06 DS swidelivery I
SW30800 S4 SW delivery d 0.0d 04-Oct-06 ™ W gdelivery
Jerry SW.DETAIL WMS.DEL.P_SIP SW delivery to PT and HW m 19dun06 [ | v W 19-Dun-06, Jerry| S\ DETAILWMS|DELP_SIH SW delifiely fo #T and H
SW13000 Al Prototype SW 0,0d 06-Mar-06 A § Al Praotype W
SW13030 Al+ Prototype SW 30d 0,0d 06-Apr-06 PRt Prototypg SW
SW13010 B1 Prototype SW 90d  00d 10-May-06
SW13050 B2 Prototype SW 30d _0,0d 19-Jun-06 B2 Prototype S
Jerry SW.DETAIL WMS.VF Vodafone acceptance test 06-Jul-06 | 09-Oct-06 ;‘ v W (9-Oct-06, Jerry SW.DETAILWMS.VF Vodafone acceptance tegt
SW36420 Pre Acceptance testing 0,0d  20,0d 06-Jul-06  02-Aug-06 ! o fre tesfing
| SW36430 Test Phase A 0,0d  20,0d 03-Aug-06  30-Aug-06 - Tast Phasé A
| SW36440 Test phase B 00d  15,0d 31-Aug-06  20-Sep-06 G ] Test phase B
| swaesso Test Phase C 00d  50d 21-Sep-06 27-Sep-06 [ —
| SW36460 Formal Vodafone SW acceptance 0o0d  00d 27-Sep-06 jafone $W acceptance
| | SW36470 Rebooting + Box opening 00d  80d 28-Sep-06 09-Oct-06 i7] Rebooting + Box opening
Jerry SW.DETAIL.Pre M1 Pre M1 Activity -1,0d  19,0d 03-Feb-.. 28-Mar-06 v V| 38-\ Jdiry SW.DETAIL.PreM1 Fre M1 Activity
—
SW36340 SW requirement analysis and feasibility study -1,0d  19,0d 03-Feb-.. 28-Mar-06  bei439.Hu Chun Yan
Jerry SW.DETAIL.S3-M3 S3-M3 Activity 6,0d  450d 03-Aug-06 04-Oct-06 v 40ct-96, Jerry SW.DETAIL.S3-M3 S3-M3 Activity
SW36400 S3SW bugfix and maintenance 6,0d  25,0d 03-Aug-06 06-Sep-06 HH 3 SW [Hugfix and maintenance
SW36410 DS SW bufix and maintenance 6,0d  20,0d 07-Sep-06 04-Oct-06 L SW/bugfix and maintenance
Jerry SW.DETAIL.ST System Test ood  00d
Jerty ST Jery (VE simply) System Test P e v fovo syt
Jerry ST.CMS Control Milestones 6,0d 184,0d 10-Mar-.. 22-Nov-06 v W }2-Nov-06, Jerry ST.C
Jerry ST.CMS.CMS EMEA Control Milestones EMEA 6,0d 184,0d 10-Mar-.. 22-Nov-06 v W b2-Nov-06, Jerry ST.C
ST_20010 Mo 0,0d 10-Mar-06 A ¥ Mo
ST_20020 S0 0,0d 17-Mar-06 A ¥ S0
ST_20030 M1 60d  0,0d 24-Mar-06 e, 2 1
ST_27060 AS - Approval Start (Operator Approval) 310d  00d 05-Jul-06 00!
ST_20080 AS (Type Approval) 113d  00d 25-Jul-06 (
ST_20060 s25 30d  0,0d 26-Jul-06 2
ST_20090 s3 -30d  0,0d 23-Aug-06 —3
ST_58010 PS 197d  00d 08-Sep-06
ST_20100 DS 110d  00d 20-Sep-06
ST_20120 sam3 60d  0,0d 22-Nov-06
Jerry ST.ONGOING Ongoing Activities 6,0d 309,0d 28-Feb-.. 22-Nov-06 ¥ }2-Nov-06, Jerry ST.0
Jerry ST.ONGOING.SWST SW-ST Applikation Test 6,0d 287,0d 10-Mar-.. 22-Nov-06 v W }2-Nov-06, Jerry ST.O0
ST1_28880 Project Planning & Control 6,0d  204,0d 10-Mar-... 22-Nov-06 bej455.Yang Li i Project Planning & Cor|
ST1_28750 Project reporting 6,0d  260,0d 10-Mar-... = 22-Nov-06 bej455.Yang Li roject reporting
ST1_288881 MO - SO 1,0d 10-Mar-...  17-Mar-06 A Mo - B
ST1 12345 Activity from SO to M1 6,0d  20,0d 17-Mar-.. 24-Mar-06 _ beid55.Yang Li
Jerry ST.ONGOING.SWST.IP Test IP Test 89,0d | 24-Mar-06 | 26-Jul-06 eHiJiHde, perry ST.ANGPING.SWHT.IP [Test IF Tes
ST1 00001 M1 - S25 86,0d 24-Mar-06_26-Jul-06 = 2%
Jerry ST.ONGOING.SWST.S25 Test S25 Test 27-Jul06 | 23-Aug-06 \ W 23 Aug{6, Jamy: $T ONGOING.SWIST.Sp5 Test S25 Tes
ST1 00002 52553 30d _20,0d 27-Jul-06  23-Aug-06 5 5-5
Jerry ST.ONGOING.SWST.S3 Test S3 Test 65,0d | 24-Aug-06 | 22-Nov-06 v W $2-Nov-06, Jerry ST.O|
ST1 00003 S3- M3/M4 6,0d  63,0d 24-Aug-06 22-Nov-06 3 - M3/M4
Jerry ST.ONGOING.SWST.SW-ST S4 Testing Application Test: Regression Tes... 0,0d
Jerry ST.ONGOING.OA Operator Aproval (OA) 6,0d 241,0d 10-Mar-.. 22-Nov-06 v W }2-Nov-06, Jerry ST.0
ST1_30580 operator approval testing 6,0d  234,0d 10-Mar-... | 22-Nov-06 perator approval testir




Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13

Actvity 1D Activity Name Total|_Originall Start s Primary Resource 3006
Float| Duration’
Feb Mar Apr [ May Jun Jul Aug Sep Oct Nov [ Dec
ST_1000 operator approval preparations -30d  93,0d 17-Mar-... 26-Jul-06 %WFT- ﬁﬂl’ﬂ?—ra [proval frepdrgor
Jerry ST.ONGOING.ONGOING ST2 Ongoing Activities (Product) MO ST 6,0d 309,0d 28-Feb-.. 22-Nov-06 W }2-Nov-06, Jerry ST.0
ST2_40000 Project Planning & Management 6,0d 302,0d 10-Mar-.. 22-Nov-06 __ bej076.Wei Xue Kai roject Planning & Mai
Jerry ST.ONGOING.ONGOING ST2.MS test Prep Ongoing Milestone t 198,0d | 28-Feb-... |22-Nov-06 Wy $2-Nov-06, Jerry ST.O|
Jerry ST.ONGOING.ONGOING ST2.MS test Prep.S25 Ong MS Test S2/25 On 113,0d| 28-Feb-... | 26-Jul-06 66, Perry ST.ONGOING. ONGOING $T2.NIS test Ridp.$2% Ong MS Test S3/25 Ongoing Mileftoné TestPreparation
ST2_58530 S2/25 - MO ST activities 26-Jul-06 aalfko.Flemming K... A ST acjivifigs|
Jerry ST.ONGOING.ONGOING ST: AS Ong MS Test AS Ongoin 40,0d | 30-May-06 | 24-Jul-06 v -0} Perry ST.ONGOING (GNGOING SJr2.MS fest PlepiAS Orjg M$ [Test AS Orpgoing Milestone: Test Prep:
ST2_ 59050 AS - MO ST acti 113d __40,0d 30-May-06 24-Jul-06 bej076.Wei Xue Kai St Il dctivities
Jerry ST.ONGOING.ONGOING ST2.MS test Prep.S3 Ong. MS Test S3 Ongoin. 22,0d| 25-Jul-06 | 23-Aug-06 ¥ 23 Augi06, Jdrr: $T.ONGOING.ONGOING ST2.MS test Pfep|SP Ong. MS Test S3 Ongoing Milestone Test Preparation
ST2_ 58810 S3 - MO ST activitie: 22,0d 25-Jul-06  23-Aug-06 bej076.Wei Xue Kai i $4 - MQ ST fetjvitiey
Jerry ST.ONGOING.ONGOING ST2.MS test Prep.DS Ong MS Test DS Ongoi... |  13,0d| _ v W $0-Sep-06, Jerryi$T.ONGOING.ONGOING ST2.MS test Prep.DS Ong MS Test DS O Test Prepar
ST2_58820 DS - MO ST activities DS - MO ST activifie
Jerry ST.ONGOING.ONGOING ST2.MS test Prep.S4/M3 MS Test S4/M3 Ongo... | 6,0d| -_ v W $2-Nov-06, Jerry ST.0
ST2_58830 S4/M3 - MO ST activities 6,0d  43,0d 21-Sep-06  22-Nov-06 4/M3 - MO ST activi
Jerry ST.DETAIL Detail Activities 1071,0d  191,0d O1-Mar-.. 22-Nov-06 v ¥ $2-Nov-06, Jerry ST.D
Jerry ST.DETAIL.Dev Device and Accessory Deliveries 11460d  99,0d 24-Mar-06 09-Aug-06 9-Aigi0p, Jerry ST PETAIL.Dey |Dlevice{ arjd Deliferies
ST_31000 A1 PCB Delivery 1238,0d 0,0d 24-Mar-06 QAL PUB Dol
ST_31010 Al+ Phone Delivery 1213,0d 0,0d 27-Apr-06 =L+ Phone Delivery
ST_31020 B1 Phone Delivery 24,0d 0,0d 29-May-06
ST_31030 B2 Phone Delivery 480d  0,0d 17-Jul-06
ST_59170 B2 REF phones delivery 11420d  00d 09-Aug-06
Jerry ST.DETAIL.SW SW Deliveries 11060d 139,0d 24-Mar-06 04-Oct-06 40ct-p6, Jerry ST.DETAILSW SW Deliveries
ST_32010 S2 SW freeze 1238,0d 0,0d 24-Mar-06 2 SW freb;
ST_58841 Sprint | SW freeze 1186,0d 0,0d 06-Apr-06 print | SW freeze
ST_58842 Sprint Il SW freeze 11780d  0,0d 10-May-06 @ _$orint Il SW freeze
ST_58843 Sprint Ill SW freeze 1164,0d 0,0d 19-Jun-06 rre-_Soant Il SW fre
ST_58840 S25 SW freeze -3,0d 0,0d 05-Jul-06 .. 25 SW fregze!
ST_32020 AS (TA) SW freeze 113d  00d 21-Jul-06
ST_32030 S3 SW freeze 30d  0,0d 02-Aug-06 reeze
ST_32040 DS SW freeze 110d  00d 06-Sep-06 igebS|SWitleeze |
ST_32050 S4/M3 SW freeze 60d  0,0d 04-Oct-06 M3 SV freeze
Jerry ST.DETAIL.DETAIL SW-ST Detailed activities SW-ST 1096,0d  166,0d 01-Mar-... 18-Oct-06 v W 18-Oct-06, Jerry ST.DETAIL.DETAIL SW-ST Detaifed activities SW-ST
ST1_10000 Test Case Design and test environment preparation 150d  80,0d O1-Mar-... ' 30-Jun-06 TG3se qest prepardtion; 1 | Test Cabe Design ajndi fe
ST1_10001 Sprint | test run 1186,0d  12,0d 07-Apr-06  24-Apr-06 e 1 |Sprirft | test run
ST1_10002 Sprint Il Test Run 11780d  150d 10-May-06 31-May-06 [ Sprint Il Test Run
ST1_10003 Sprint lll Test run 1164,0d  15,0d 20-Jun-06 | 10-Jul-06 >t 1 _Sprirt |i{ Tést rr] ||
ST1_10005 25 Run incl regression test -30d  15,0d 06-Jul-06 | 26-Jul-06 irel i |
ST1_1000 S3 Run incl regression test -30d  15,0d 03-Aug-06  23-Aug-06 Runjincl [dafdssidn fest L
ST1_100070 DS Test Run 11,0d  10,0d 07-Sep-06  20-Sep-06 g 1 s Test Run
ST1_10009 54 Test Run 310d  100d 05-Oct-06  18-Oct-06 [ {"SaTest Run
Jerry ST.DETAIL.DETAIL SW-ST.MO v p2-Mar-pp A, Perty STIDETAIL.DETAIL SW-ST[MO0 t¢ M1 (New WES)
ST1_11000 Create Test Plan 50d 10-Mar-.. 22-Mar-06 A | bej455.Yang Li [~ Crcpie Tast Plaf
Jerry ST.DETAIL.DETAIL ST-MO Detailed Activities (Product) ST Modem 6,0d 174,0d 24-Mar-06 22-Nov-06 W }2-Nov-06, Jerry ST.D
Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV External Deliveries 116,0d | 24-Mar-06 | 01-Sep-06 W |011-5ep106] Jerfy| ST.DETAILDETAIL ST-MG|EXT|DEV} External Deliveries
Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV.ST2 ST2 | 9.0d| 350d] 20-May-06 17-3ul-06 v 7-341406, e HE TAIL DETAIL BF-Wp.EXT DE4T2 d12
ST2_33020 B1 PCB Adapter & Cradle Availability 9,0d 0,0d 29-May-06 o Bipce Adaprer & C
ST2_33040 B2 Device Selection R&TTE 100d  00d 10-Jul-06
ST2_33030 B2 PCB Adapter & Cradle Availability 90d  0,0d 17-Jul-06
ST2_33050 B2 Device Selection FCC 30d 0,0d 17-Jul-06
Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV.EA EA 19,0d| 103,0d| 24-Mar-06 | 15-Aug-06 W| {5-Aug-06, Jefry ST.DE[TA(L. DETAIL ST{MO.EXT DEV.EA EA
g
ST2.34010 B2 Device Selection FCC Report (necessary 22?22 970d  00d 24-Mar-06*
ST2_34000 B2 Device Selection R&TTE Report 920d  00d 24-Mar-06*
ST2_34050 FCC Approval 340d  00d 25-Jul-06*
ST2_34040 SAR Report 20d  00d 01-Aug-06*
ST2_34030 ESD Measurements 17,0d 0,0d 15-Aug-06* Te L
Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV.CCQ CCQ | 00d] 14,0d[14-Aug-0601-Sep-06 \ 1L EEp{08] Jerty| ST.DETAILLDETAIL ST-MPIEXTIDEVICCQ CCQ
ST2_35000 RTTE Safety Report 140d  00d 14-Aug-06* TeRLIL L|
ST2_35020 GCF Field Test Report 00d __0.0d 01-Sep-06* FlFiéla[TestReport
Jerry ST.DETAIL.DETAIL ST-MO.EXT DEV.SW-ST SW-ST 24-Mar-06 | 24-Mar-06 W 24-Mpi-06| Jefry|S.DETAIL. DETAIL ST-MQEXT|DEV.SW-ST| BW{ST
ST2_36000 GCF MMS Test Report 24-Mar-06*
Jerry ST.DETAIL.DETAIL ST-MO.S2 Milestone S2 Milestone | ood|
Jerry ST.DETAIL.DETAIL ST-MO.S2 Milestone.HW Test HW Test
Jerry ST.DETAIL.DETAIL ST-MO.S2 Milestone.Validation Test Validat
Jerry ST.DETAIL.DETAIL ST-MO.525 Milestone S25 Milestone 30,0d 30-May-06 | 10-Jul-06 v W 10-24if06, ffery $T.DETAIL. PHTAIL ST-NIO.
Jerry ST.DETAIL.DETAIL ST-MO.S25 Milestone.HW Test HW Test | 9.0d| 300d]30-May-06] 10-Jul-06 v ¥ 1024106, flern| $T.DE AL PHTAIL ST-NO. HW Tdst HYV Td
ST2_50200 525 - RF Performance 9,0d  30,0d 30-May-06 10-Jul-06 ! {_$25 | RF Herfofrhan
ST2_58630 S25 - Current Consumption 38,0d 1,0d 30-May-06 30-May-06 [*1 | S25 - Current C
Jerry ST.DETAIL.DETAIL ST-MO.S25 Milestone.Validation Test Validation | 9.0d] 300d]30-May-06| 10-Jul-06 v ¥ 10-41{06, ferry $T.0ETAIL PHTAIL ST-MO. Validhtjon Test \falidgton|
ST2_51100 S25 - GSM/GPRS/EDGE 9,0d  30,0d 30-May-06 10-Jul-06 ! { $25 RSEDGE
ST2_58980 S25 - RF Conformance Test 37,0d 2,0d 30-May-06 31-May-06 >
ST2_ 59060 525 - SIM/SAT Test 380d _10d 30-May-06 30-May-06 ]
Jerry ST.DETAIL.DETAIL ST-MO.AS Milestone AS Milestone 25,0d| 20-Jun-06 | 24-Jul-06 v W 34-Jilop| perry ST.OETAILPETJAIL ST-MOAS Millstoe A8 Milestdn
Jerry ST.DETAIL.DETAIL ST-MO.AS Milestone.HW Test HW Test 1,0d| 24-3ul-06 | 24-Jul-06 W 24-]llop| perty ST.DETAILPETAIL ST-MOJAS Milkstor Tesf Test
ST2_50070 AS - Current Consumption 113d  10d 24-Jul-06  24-Jul-06 PH As - Hufreht i
ST2_ 59080 AS - RF Performance 113d  10d 24-Jul-06  24-Jul-06 S ks-
Jerry ST.DETAIL.DETAIL ST-MO.AS Milestone Validation Test Validation 3 d 20-Jun-06 | 20-Jun-06 ¥ 20-3un-06, Jefiyy ST DETAL BETAL STMORS Tlest Vplidgtibn
ST2_58950 AS - GSM/GPRS/EDGE To be removed 363d  00d 20-Jun-06  20-Jun-06 =LA
| sT2 58960 AS - RF Conformance 363d  00d 20-Jun-06 | 20-Jun-06 =
| sT2 50120 AS - SIM/SAT Test 363d 0,0d 20-Jun-06  20-Jun-06 I~
Jerry ST.DETAIL.DETAIL ST-MO.S3 Milestone S3 Milestone 15,0d[ 03-Aug-06 | 23-Aug-06 e $T.DETRIL. PETAIL STIMO.S3 Mileston] SB Milestone
Jerry ST.DETAIL.DETAIL ST-MO.S3 Milestone.HW Test HW Test 15,0d| 03-Aug-06 | 23-Aug-06 arb{$T.DETRIL. PETAIL STIMO.S3 Test {HW Test
ST2_50300 S3 - RF Performance 150d 03-Aug-06 23-Aug-06 H oy
ST2_58650 S3 - Current Consumption 1,0d 03-Aug-06 03-Aug-06 i
Jerry ST.DETAIL.DETAIL ST-MO.S3 Milestone.Validation Test Validation 15,0d| 03-Aug-06 | 23-Aug-06 ary{$T.PETAIL.DETAIL STIMO.S3 Milestor liglationf Test Validation
ST2_51200 S3 - GSM/IGPRS/EDGE -30d  15,0d 03-Aug-06 23-Aug-06 i FO
ST2_58970 S3 - RF Conformance Test 0,0d 1,0d 03-Aug-06 03-Aug-06 i
ST2 59140 S3 - SIM/SAT Test 0,0d 1,0d 03-Aug-06 03-Aug-06 b
Jerry ST.DETAIL.DETAIL ST-MO.DS Milestone DS Milestone 1,0d| 07-Sep-06 | 07-Sep-06 W|07-$ep06, Jerry ST.DETAIL.DETA|Il ST-MO.0S Milestone DS Milestone
Jerry ST.DETAIL.DETAIL ST-MO.DS Milestone.HW Test HW Test | 220d]  10d]07-Sep-06 | 07-Sep-06 W|0[-$ep06, Jerry ST.DETAIL.DETAJI| ST-MO.OS Milestone. HW Test HW Test
ST2_58670 DS - RF Performance Test 200d  10d 07-Sep-06 07-Sep-06 I+ [ DB RA Test
ST2 58680 DS - Current Consumption Test 200d _ 1.0d 07-Sep-06 07-Sep-06 BH [BF | drrent Consgmption Test
Jerry ST.DETAIL.DETAIL ST-MO.DS Milestone.Validation Test Validation 22,0d 07-Sep-06 | 07-Sep-06 W[ 01-$ep{06, Jerry ST.DETAIL.DETAI| ST-MO.GS Milestone.Validation Test Validation
ST2_58740 DS - GSM/GPRS/EDGE 1,0d 07-Sep-06 07-Sep-06 b ek SIEDGE
ST2_58930 DS - RF Conformance Test X 1,0d| 07-Sep-06 07-Sep-06 B RA Conformarice Test
ST2 59130 DS - SIM/SAT Test 200d _10d 07-Sep-06 07-Sep-06 B [PE | JiSAT Test
Jerry ST.DETAIL.DETAIL ST-MO.S4/M3 Milestone S4/M3 Milestone 35,0 05-Oct-06 | 22-Nov-06 v ¥ $2-Nov-06, Jerry ST.D
Jerry ST.DETAIL.DETAIL ST-MO.S4/M3 Milestone.HW Test HW Test 26,0d|  15,0d| 05-Oct-06 | 25-Oct-06 v W 25-Oct-06, Jerry ST.DETAIL.DETAI| ST-MO.S4/M3 Milestone.
ST2_50500 S4/M3 - RF Performance 260d  150d 05-Oct-06  25-Oct-06 i {_ SaiM3” RF Performance
ST2_58750 S4/M3 - Current Consumption Test 400d 1,0d 05-Oct-06 05-Oct-06 B | 34/m4 - Current Consumption Test
Jerry ST.DETAIL.DETAIL ST-MO.S4/M3 Milestone.Validation Test Validation d 35,0d| 05-Oct-06 | 22-Nov-06 v ¥ 22-Nov-06, Jerry ST.D
ST2_51300 S4/M3 GSM/GPRS/EDGE 3500 05-Oct-06  22-Nov-06 i [ bam3G
ST2_58920 S4/M3 - RF Conformance Test 1,0d| 05-Oct-06 | 05-Oct-06 B | 4/vd - RF Conformance Test
ST2 59150 S4/M3 - SIM/SAT Test 1.0d 05-Oct-06_ 05-Oct-06 B [ 473 - SIM/SAT Test
Jerry ST.DETAIL.DETAIL ST-MO.TA Type Approval 112,0d| 20-Jun-06 | 22-Nov-06 v ¥ }2-Nov-06, Jerry ST.D
Jerry ST.DETAIL.DETAIL ST-MO.TA.QLF Qualification
Jerry ST.DETAIL.DETAIL ST-MO.TA.PRP TA Preparation 17-Jul-06 v w 17-3ulfos, fern 5THETAIL.DETAIL 5-WD.TAPRP [T
ST2_52010 Selection TA Devices EMEA 10-Jul-06 =L T $ele¢t n 1A D
ST2_52020 Selection TA Devices EMEA FCC d 17-Jul-06 ¢IZ:I[ZI on TA Deyiddd EMEA FCC
Jerry ST.DETAIL.DETAIL ST-MO.TA.PreTA Pre Type Approval Tests | 163d| 20-Jun-06 | 17-Jul-06 v v 06, perny| 5THETAIL.DETAIL 5[-WMD.TA.PreTA Pre Type Apprdyal [TH
ST2_52100 R&TTE - Pre Type Approval Test 163d  20,0d 20-Jun-06  17-Jul-06 ! i e I Test
ST2 52110 GCF - Pre Type Approval Test 16,3d  20,0d 20-Jun-06  17-Jul-06 ! i Prefrypd ppiioval Test
Jerry ST.DETAIL.DETAIL ST-MO.TA.TA Type Approval Tests 25-Jul-06 | 08-Sep-06 v -06, Jerry ST.DETAIL.DETA|L $T-MOJTA.TA Type Approval Tests
ST2_52200 R&TTE - Test at Testhouse 147d  333d 25-Jul-06  08-Sep-06 P [RYTTE - Test at Testhouse
ST2 52210 GCF - Test at Testhouse 14,7d  333d 25-Jul-06  08-Sep-06 Pt GEF | [Test at Testhouse
Jerry ST.DETAIL.DETAIL ST-MO.TA.DOC Approval Documentation 87,0d| 25-Jul-06 | 22-Nov-06 v ¥ 22-Nov-06, Jerry ST.D
ST2_52300 FTA Documentation 113d  36,7d 25-Jul-06  13-Sep-06 P [ [ FTA Do
ST2_52310 FTA Documentation Completion 11,3d 5,0d 13-Sep-06  20-Sep-06 -] ] FTA Di mplétion
ST2_52320 FTA Delta Documentation until S4/M3 43,3d 20-Sep-06  22-Nov-06 "TA Delta D
Jerry PLT MP Jerry (VF simply) PLT Master plan v v boov0s,sery PLT
Jerry PLT MP.CMS Product Milestones 194,0d 23-Feb-.. 22-Nov-06 \ M ¥ $2-Nov-06, Jerry PLT
PLT2910 Mo 0,0d 23-Feb-06 A | w0
PLT2920 so 00d  00d 28-Mar-06* | 0
PLT2930 M1 30d  0,0d 06-Apr-06* |
PLT2940 s15 10d  00d 27-Apr-06* I L 2
PLT3010 AS - Type Approval Start 14,0d 0,0d 28-Jul-06* \ « ITvbe Apprbval Start
PLT2950 s2 -1,0d  0,0d 31-Jul-06* I == 1P2
PLT2960 S25 -3,0d 0,0d 31-Jul-06* bl T2




Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13

Ctivity D Activity Name TWM’W Primary Resource 2006
Float| Duration
‘ Feb Mar Apr [ May Jun Jul Au [ Sep Oct Nov [ Dec
PLT3000 S3-HW 20d  0,0d 15-Aug-06* [feLps - AW
PLT2970 s3 -30d  0,0d 28-Aug-06* — 3
PLT3030 PS - Production Start 00d  00d 11-Sep-06* #=$ - Productipn Start
PLT2890 DS - Delivery Start 00d  00d 09-Oct-06* @S - Delivery Start
PLT2980 M3/ S4 60d  0,0d 22-Nov-06* «ys/od
Jerry PLT MP.<Product> PLT-TP PLT target plan 1102.0d 178.0d 03-Feb-.. 10-Oct-06 v | 10-Oct-06, Jerry PLT MP.<Product> PLT-TP PLT target plan
Jerry PLT MP.<Product> PLT-TP.PMS-TP Product Milestones - PLT target... ~ 41,0d 174,0d 03-Feb-.. 04-Oct-06 v 4-0ct-06, Jerry PLT MP.<Product> PLT-TP.PMS-TP Product Mifestorfes - PLT target plan
PLT-TP2190 MO 0,0d 03-Feb-06 A ¥ MO
PLT-TP2200 S0 -170d  00d 24-Mar-06* 0
PLT-TP2210 M1 20d  00d 24-Mar-06* il
PLT-TP2220 s15 00d  0,0d 25-Apr-06*
PLT-TP2230 s2 24,0d 0,0d 14-Jun-06* «sd
PLT-TP2240 s25 4,0d 0,0d 12-Jul-06* =75 .
PLT-TP2280 S3- HW 10d  00d 16-Aug-06* ¥3 - HW
PLT-TP2290 AS - Type Approval Start 10d  00d 16-Aug-06* '*Eﬁ S - Type fipproval St
PLT-TP2250 s3 10d  00d 16-Aug-06* ¥r53
PLT-TP2310 PS - Production Start 0od  o0d 08-Sep-06* 4 oduction Sfart
PLT-TP2170 DS - Delivery Start 00d  00d 22-Sep-06* =S - Delivery §
PLT-TP2260 M3/S4 410d  0,0d 04-Oct-06* = HE
Jerry PLT MP.<Product> PLT-TP.Main Board HW Layout Cycles 1102,0d  177,0d 10-Oct-06 v | 10-Oct-06, Jerry PLT MP.<Product> PLT-TP.Main Board [HW {ayout Cycles
PLT-TP2300 A1 main layout (schematics, review & A1 tape-out) .. 14,0d 23-Feb-06 A _a 1 nair layout ics, rpviewlt Al faperouf) (ML)
PLT-TP2305 ALPCB (A1 PCB order, SMT & assbl) 11,0d 10-Mar-06 A I — _ﬁ‘l PCH ) $MT & assbl)
PLT-TP2320 A1 PCB evaluation (A1 evaluation, review & A1+ tape-out) 60d  150d 31-Mar-06 — lal + tapg-oup)
PLT-TP2330 Al+ PCB (notphone)  (PCB order, SMT & assbl) 6,0d 9,0d 03-Apr-06  18-Apr-06 AL nojphone)  (AGB ofder, SMT & assbl)
PLT-TP2370 AL+ PCB evaluation _(evaluation, review & B1 tape-out) .. 6,0d  13,0d 19-Apr-06  05-May-06 P ] Al4 PQB evaluation review & B1 tape-out) (15)
PLT-TP2400 B1 PCB manufacture (PCB order, SMT) 7,0d  12,0d 08-May-06 23-May-06 T (PCB order] EMT)
PLT-TP3110 B1 Phone assembly  (PCB + Mech) -->at SSMC 50d  30d 26-May-06 30-May-06 1 Phone assembly  |(PEB + Mech) —>at S5
PLT-TP2380 B1 Evaluation (evaluation, review & B2 tape-out) _ (.. 4,0d  15,0d 31-May-06 21-Jun-06 ] B1 Evaluati 2 tape-of) | [{S35)
PLT-TP3130 B2 PCB manufacture  (PCB order, SMT) 4,0d  14,0d 22-Jun-06  11-Jul-06 e’ tu orfler, SMT)
PLT-TP3120 B2 Phone assembly  (PCB + Mech) -->at SSMC 1,0d 3,0d 17-Jul-06  19-Jul-06 Phofie agdefty | _(PCB + Medh)-3at SSMC
PLT-TP2390 B2 phone evaluation (s.. 7,0d  14,0d 20-Ju-06 | 08-Aug-06 B2 pljdng ¢valuation
PLT-TP2070 Pilot run (?k) -->at SSMC 80d  150d 09-Aug-06 29-Aug-06 o 1|Pi -rat
PLT-TP2080 Ramp up DS quantity (?K) 30d  7,0d 11-Sep-06 19-Sep-06 T T up DS quanfity (PK)
PLT-TP2060 Ramp up M3/S3 quantity 11000d  150d 20-Sep-06 10-Oct-06 ] { Ramp up M3/S3 quantity
Jerry PLT MP.<Product>PLT-TP.MD Mechanics 1114,0d 166,0d 03-Feb-.. 22-Sep-06 v 2-Sep-06, Jgrfy PLT MI.<Product> PLT-TP.MD Mechanics
PLT-TP3160 Verify stack-up 18,0d 03-Feb-... | 28-Feb-06 A rify stack-up
PLT-TP3170 Design Freeze (S0) 0,0d 28-Feb-06 A psign Ffeeze [(S0)
PLT-TP3172 Concet work 150d 01-Mar-...  21-Mar-06 A rk
PLT-TP3180 SLA parts (for keypad B1 test) 12340d  10,0d 15-Mar-..  28-Mar-06 1 tgst)
PLT-TP3190 50% data (M1) 0,0d 21-Mar-06 A 1)
PLT-TP3200 CAD design 00d  10,0d 22-Mar-... 04-Apr-06 D (ST AD design
PLT-TP3210 80% data 3,0d 0,0d 04-Apr-06 |$=80% data
PLT-TP3211 CAD design & reviews 0,0d  12,0d 05-Apr-06  25-Apr-06 P | | CAD design & refiews|
PLT-TP3220 100% data for hard tool (S15) 0,0d 0,0d 25-Apr-06 104% data for hgd tod (S15)
PLT-TP3230 1 cav. hardtool + FOT 00d  21,0d 26-Apr-06  16-May-06 1 1 cav. hardigol [FdIT
PLT-TP3231 B1 decoration/assembly/shipment 00d  9,0d 17-May-06 25-May-06 & jratior
PLT-TP3240 B1 assembly > at SSMC 00d  3,0d 26-May-06 30-May-06 B1 assembly —> at S:
PLT-TP3250 B1 testand CAD change for B2 00d  15,0d 31-May-06 21-Jun-06 ]_B1 testand [GAQ change fof B:
PLT-TP3260 Data transfer for tool correction (S25) 190d  00d 21-Jun-06 ? ala ransfel #@?ﬂ
PLT-TP3270 Tool modification + SOT 0,0d  10,0d 22-Jun-06  05-Jul-06 L i
PLT-TP3280 B2 decoration/assembly/shipment 00d  7,0d 06-Jul-06 | 14-Jul-06 r
PLT-TP3290 B2 assembly -—> at SSMC 00d  50d 15-Jul-06 | 19-Jul-06 Ssgmbl
PLT-TP3300 B2 test and CAD change for Pilot 00d  10,0d 20-Jul-06  02-Aug-06 nd CAD ghiange for Pilby
PLT-TP3310 Data transfer for tool correction to Pilot _(S3) 110d  00d 02-Aug-06 sfer fof tad forrection fo|Pilot | (S3
PLT-TP3320 Tool modification + TOT 00d  14,0d 03-Aug-06 16-Aug-06 ool
PLT-TP3330 Pilot decoration/assembly/shipment 0,0d  10,0d 17-Aug-06  30-Aug-06 1
PLT-TP3340 Pilot assembly ---> at SSMC 00d  7,0d 31-Aug-06 08-Sep-06 embly - af SSMC
PLT-TP3350 Pilot testing 11170d  50d 07-Sep-06  13-Sep-06 Pilot testin
PLT-TP3360 Production start_(PS) 0,0d 0,0d 08-Sep-06 sl start,_ (P
PLT-TP3370 Ramp-up 00d  10,0d 11-Sep-06 22-Sep-06 - amp-up
PLT-TP3371 Delivery start 0,0d 0,0d 22-Sep-06 stary
Jerry PLT MP.<Product> PLT-TP.MD.KEYpad Keypad ;‘ v ¥ 08-Pullde| Jédy PLIT M LT-TP|MD.KHHYdd Keypad
PLT-TP3380 Start softtool 30d  00d 05-Apr-06 rt softtool
| PLT-TP3390 Softtool + FOT 30d  21,0d 05-Apr-06  25-Apr-06 Sofftool + FOT
| PLT-TP3400 B1 assembly/shipment 30d  7,0d 26-Apr-06  02-May-06 ——1 Bl
| PLT-TP3420 Test + CAD corrections for B1+ 30d  40d 03-May-06 06-May-06 S Jqst +{CAD corrections far 81}
| PLT-TP3430 Tool correction + updated FOT 30d 7.0d 07-May-06 13-May-06 {7 Tool correction t+uptptell FOT
| PLT-TP3450 B1+ decoration/assembly/shipment 30d  9,0d 14-May-06 22-May-06 = B i i
| PLT-TP3460 Start hardtool 00d  00d 12-Jun-... ;9 Stat prdtool
| PLT-TP3470 Hardtool + FOT 6,0d  20,0d 12-Jun-06  01-Jul-06 t dtdol + FQIT:
| PLT-TP3480 B2 decoration/assembly/shipment 6,0d  7,0d 02-Ju-06 | 08-Jul-06
Jerry PLT MP.<Product>PLT-TP.SW SW 56,0d 114,0d 24-Mar-06 30-Aug-06 30-Alg{06/ Jerry PLT MP.<Prqd PLT-TPH
PLT-TP3040 A1 SW delivery -190d  0,0d 24-Mar-06 1 SYY dellv
PLT-TP2690 AL+ (B1) SW delivery 60d  00d 30-Mar-06 A1 W delivery
PLT-TP2730 B1 (B1+) SW delivery 60d  00d 09-May-06 € Bl (B1+) SW delivery
PLT-TP2700 S25 SW delivery 7,0d 0,0d 30-May-06 | 1525 SW delivery
PLT-TP2720 S2 SW delivery 24,0d 0,0d 30-May-06 | @152 SW delivery
PLT-TP2740 TA SW delivery 80d  00d 20-Jun-06
PLT-TP2760 S3 SW delivery 80d  00d 20-Jun-06
PLT-TP2770 DS SW delivery 17,0d 0,0d 09-Aug-06 @ DS B\Widelvery
PLT-TP2750 M3/S4 SW delivery 56, 0 30-Aug-06 MBS SW deliver
Jerry PLT MP.<Product> PLT-TP.SW.SPRINTS SPRINTS v 0-Dy1-p6| ferry PLTMP, PLT-TP. TS SPRINTS[]
[ PLT-TP3050 Sprint 1 SW Dema 0,0d 0,0d 31-Mar-06* L Sannt L YW Demo
| PLT-TP3065 Sprint 2 SW Demo 00d  00d 04-May-06* 2 Sprif 2 YW Demo
| PLT-TP3075 Sprint 3 SW Demo 0,0d 0,0d 01-Jun-06* |# Sprint3 SW Demo
| PLT-TP3085 Sprint 4 SW Demo 0,0d 0,0d 10-Jul-06* & $prt§ Y Denjo
Jerry PLT MP.<Product> PLT-TP.ST System Test 410d  91,0d 31-May-06 04-Oct-06 4.0ct-06, Jerry PLT MP.<Product> PLT-TP.ST System Test
Jerry PLT MP.<Product> PLT-TP.ST.MstTests Milestone and IP tests ;‘ 13-Sep-06( Jarry PLT MHA.kPradbict> RLT-TP.ST.MstTests Milestone and IP tests
PLT-TP2490 S2tests -> S2 250d  10,0d 31-May-06 13-Jun-06 SEEpls 2 $2
| PLT-TP2470 S25 tests -> 525 80d  150d 31-May-06 20-Jun-06 ] S5 tests > 935
| PLT-TP3060 AS test > AS Type Approval Start 80d  15,0d 21-Jun-06  11-Jul-06 ! _| P
| PLT-TP2520 S3tests ->S3 60d  150d 20-Jul-06  09-Aug-06 S3 fepty pIS3
| PLT-TP2500 DS tests -> DS 17,0d  150d 10-Aug-06 30-Aug-06 e D$ltests 1 pS
| PLT-TP2510 M3/S4 tests -> M3/S4 54.0d  10.0d 31-Aug-06 13-Sep-06 F M3/S4 tgsts -+ M3/S4
Jerry PLT MP.<Product> PLT-TP.ST.TA Type Approval 0 ;‘ v 4-Oct-p6, Jerry PLT MP.<Product> PLT-TP.ST.TA Type Approvgl
PLT-TP2430 SW test before TA 250d 21-Jun-06  25-Jul-06 ! | A
| PLT-TP2420 FTA (Europe) 45,0d 12-Jul-06 | 12-Sep-06 e 1| £TA (Europg)
| PLT-TP2440 FCC (US) Early Grant 20,0d 10-Aug-06  06-Sep-06 [ C.(UR) Early Grar
| PLT-TP3151 Delta HW FTA (Europe) 10,0d  10-Aug-06 23-Aug-06 o 1 baaHW F ropg) U
| PLT-TP2450 FCC (US) Grace Period 20,0d  07-Sep-06 04-Oct-06 [T C (UB) Grace Period
Jerry PLT MP.<Product>PLT-TP.QM Quality Management 57,0d  75,0d 31-May-06 12-Sep-06 ¥| 12-Sep-06, Jerty PLT MP. PIT-TP.QM Quality Management
PLT-TP2130 B1 Long term tests 4,0d  30,0d 31-May-06 12-Jul-06 BY Loply tern test
PLT-TP2160 B1 Short term tests 240d  10,0d 31-May-06 14-Jun-06 1 BJpporttgrm tests
PLT-TP2150 CAT Customer Acceptance Test (VF 12W) 80d  60,0d 21-Jun-06  12-Sep-06 -t 1 | CAT CustonferiAcceptance Tdst[YF 12\v)
PLT-TP2100 B2 Long term tests (SOT) 66,0d  30,0d 20-Jul-06 | 30-Aug-06 e B2 |Lbni term tests|(SOT)
PLT-TP2120 B2 Short term tests 1,0d  20,0d 20-Jul-06  16-Aug-06 ot B2 Short t4rih test
PLT-TP2140 GCF field test 28,0d  15,0d 26-Jul-06 | 15-Aug-06 1 ] | $CF field tept
Jerry PLT MP.<Product>B-Up Bottom Up Plan 1071,0d  209,0d 03-Feb-.. 22-Nov-06 v Y §2Nov-06, Jerry PLT
Jerry PLT MP.<Product> B-Up.CMS B-Up Control Milestones - Bottom Up 6,0d 194,0d 23-Feb-.. 22-Nov-06 v W 2-Nov-06, Jerry PLT
PLT-BU110 Mo 0,0d 23-Feb-06 A Legetto
PLT-BU120 S0 0,0d 28-Mar-06 A
PLT-BU130 M1 -30d  0,0d 06-Apr-06* 1
PLT-BU140 s15 00d  0,0d 27-Apr-06* a
PLT-BU177 AS - Type Approval Start 140d  00d 28-Jul-06* eAs LTvbe Aporbval Jar
PLT-BU145 s2 -1,0d  0,0d 31-Jul-06* mE ..
PLT-BU171 s25 30d  0,0d 31-Jul-06* 15 H
PLT-BU175 S3-HW 2,0d 0,0d 15-Aug-06* 1&3 -Hw
PLT-BU179 s3 -30d  0,0d 28-Aug-06* 53
PLT-BU176 PS - Production Start 00d  00d 11-Sep-06* 4P - Productign Start
PLT-BU180 DS - Delivery Start 00d  00d 09-Oct-06* "9DS - Delivery Start
PLT-BU185 M3/S4 60d  0,0d 22-Nov-06*
Jerry PLT MP.<Product>B-Up.ST System Test 6,0d  127,0d 30-May-06 22-Nov-06 v , Jerry PLT
Jerry PLT MP.<Product> B-Up.ST.MstTests Milestone and IP tests _ v ¥ p2-N , Jerry PLT
PLT-BU1410 S25 tests -> 525 9,0d  29,0d 30-May-06 10-Jul-06 epts  S29
PLT-BU3050 AS test > AS Approval Start 113d  250d 20-Jun-06  24-Jul-06 test pprovel Staft
PLT-BU1580 S3tests -> S3 -30d  15,0d 03-Aug-06 23-Aug-06 3 testy >
PLT-BU1610 DS tests -> DS 22,0d 1,0d 07-Sep-06  07-Sep-06 DS testy -> DS
PLT-BU1620 M3/S4 tests -> M3/S4 6,04 350d 05-Oct-06  22-Nov-06 3/S4 tests -> M3/S4
Jerry PLT MP.<Product> B-Up.ST.TA Type Approval 133d| 46,7d ;‘ v ¥ 20-Sep-06, Jerry PLT MP.<Product> B-Up.ST.TA Type Approval
PLT-BU1285 FCC (US) Early Grant 133d  46,7d 18-Jul-06  20-Sep-06 C (US) Early Gfarit
| PLT-BU1530 FTA (Europe) 133d 41,7d 25-Jul-06  20-Sep-06 TA (Europe)
Jerry PLT MP.<Product> B-Up.SW SW 11060d  139,0d 06-Mar-... 04-Oct-06 v 4-Oct-06, Jerry PLT MP.<Product> B-Up.SW SW
PLT-BU1420 Al Prototype SW delivery 0,0d 06-Mar-06 A Al Prototype SW deifvery
PLT-BU1460 AL+ Prototype SW delivery 12270d  0,0d 06-Apr-06 en
PLT-BU1430 B1 Prototype SW delivery 1207.0d  00d 10-May-06
PLT-BU1450 B2 Prototype SW delivery 1181.0d  0,0d 19-Jun-06 [~ B2 Prototype SW dalively




Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13

Activity 1D Activity Name Total]_Onginall Start Finis| Primary Resource 2006
‘ Floal) Duration Feb Mar Apr [ May Jun Jul Au Sep Oct Nov [ Dec
PLT-BU1440 525 SW delivery 11690d  0,0d 05-Jul-06 T T T
PLT-BU1470 TA SW delivery 1157,0d  0,0d 21-3ul-06 =1A SV deli | |
PLT-BU1570 S3 SW delivery 1149,0d  0,0d 02-Aug-06 $53 SW lelivel I
PLT-BU1590 DS SW delivery 11240d  00d 06-Sep-06 W deliver
PLT-BU1600 S4 SW delivery 11040d  00d 04-Oct-06 §=54 SW delivery
Jerry PLT MP.<Product> B-Up.Main Board HW Layout Cycles 1071,0d 174,0d 03-Feb-... 22-Nov-06 v W 22-Nov-06, Jerry PLT
PLT-BU1640 A1 main layout Part 2 (review & A1 tape-out) 17,0d 03-Feb-... 01-Mar-06 A 1 main layout Part 2 (review & A1l tapg-out)
PLT-BU1290 A1 Phone (A1 PCB order, SMT & assbl) 11,0d 01-Mar-... | 15-Mar-06 A 1 Phoe|(A1 PCB order, $MTT & assbl)
PLT-BU1300 Al+ Main Layout (A1 evaluation, review & A1+ tape-out) 0,0d 5,0d 14-Mar-... ' 31-Mar-06 tape-oy
PLT-BU3090 A1+ Phone (A1 PCB order, SMT & assbl) 1220,0d  12,0d 31-Mar-06 | 20-Apr-06 + Phone (A1 PCB order, SMT & assbl)
PLT-BU1325 B1 Main Layout (B1 evaluation, review & B1 tape-out) 51,0d  16,0d 19-Apr-06 ' 10-May-06 1 Main Layout (B1 ¢valuatipn, review & B1 tape-out)
PLT-BU1320 B1 Phone (B1 PCB order, SMT & asshl) 11950d  11,0d 11-May-06 29-May-06 =1 Phone (B1 PCB order] SMT &[assbl)
PLT-BU1131 B2 Main Layout (B1 evaluation, review & B2 tape-out) 150d  23,0d 30-May-06 30-Jun-06 1 ain Layout (B qvalation, revigw & B2 tape-out)
PLT-BU1820 B2 Phone (B2 PCB order, SMT & assbl) 1161,0d  11,0d 03-Jul-06 | 17-Jul-06 fmr=i}2 Phone (B2 PCB|drder, SMT|& assb])
PLT-BU1141 B2 Phone evaluation 190d  21,0d 18-Jul-06 | 15-Aug-06 52 Phone evaluatio
PLT-BU1010 Pilot run (PCB order, SMT & assbl (?K) 50d  14,0d 16-Aug-06 04-Sep-06 H run (PGB order, SMT & assbl (?k)
PLT-BU1020 Ramp up DS quantity (?k) 430d  21,0d 04-Sep-06 02-Oct-06 = P up DS quantity (?k)
PLT-BU1560 Ramp up M3 quantity 6,0d  37,0d 03-Oct-06  22-Nov-06 amp up M3 quantity
Jerry PLT MP.<Product> B-Up.MD Mechanics 1133,0d 147,0d 03-Feb-.. 28-Aug-06 v 18 Jerry PLT|MP.<Product> B-Up.MD Mefhanics
PLT-BU1680 Start mechanical design 0,0d 03-Feb-...
PLT-BU1630 Finalize industrial design & supplier selection -> A1 Layout 2,0d 27-Feb-... 28-Feb-06 A Way=Finalize industrial design & supplier $election -> |A1 Layout
PLT-BU1380 Realize mechanical design (80% CAD data) 00d  80d 24-Mar-06 04-Apr-06 desigr) (8% CAD data)
PLT-BU1660 Realize mechanical design (50% CAD data) 00d  1,0d 24-Mar-06  24-Mar-06 design (50% CAD datd)
PLT-BU1311 Finlize mechanical design (100% CAD data) 00d  11,0d 05-Apr-06  24-Apr-06 mechar (100% CAD data)
PLT-BU1341 FOT parts (B1) 1197,0d  21,0d 25-Apr-06  24-May-06 paits (B1) Nis
PLT-BU1351 SOT parts (B2) 1163,0d 9,0d 03-Jul-06  13-Jul-06 pprts (B2)
PLT-BU1355 Pilot Run Parts 100d  12,0d 11-Aug-06 28-Aug-06 ilot R Parts
Jerry PLT MP.<Product>B-Up.QM Quality Management 1108,0d  90,0d 30-May-06 02-Oct-06 v ¥ (2-Oct-06, Jerry PLT MP.<Product> B-Up.QM Quality Management
PLT-BU1910 B1 Short term tests 00d  16,0d 30-May-06 21-Jun-06 1 Short term tegts
PLT-BU1510 B1 Long term tests 0,0d  41,0d 02-Jun-06 | 31-Jul-06 1 Long term tests
PLT-BU1500 B2 Short term tests 40d  20,0d 18-Jul-06  14-Aug-06 2 Short term tests
PLT-BU1890 B2 Long term tests (SOT) 150d  41,0d 18-Jul-06 | 12-Sep-06 Long term tests (SOT)
PLT-BU1540 GCF field test 00d  26,0d 28-Jul-06  01-Sep-06 F field test
PLT-BU1550 CAT End User Acceptance Test 1106,0d  350d 15-Aug-06 02-Oct-06 AT End User Acceptance Test
Jerry PLT MP.<Product>B-Up.Opp App Opperator Approval 0,0d 0,0d
Jerry PLT MP.PLT booking <Product>PLT booking 6.0d  194,0d 23-Feb-.. 22-Nov-06 M ¥ 22-Nov-06, Jerry PLT
PLT1930 PLT General booking task 6,0d 188,0d 23-Feb-.. 22-Nov-06  aallbo.Lars Bonde {—PLT General booking
Jerry SW FEA PL Jerry SW (VF simply) Feature Planning 118,0d 20-Feb-06 | 02-Aug-06 v ¥ 02-Aug-06, Jerry SW FEAPL Jerry SW (VF sjmply) Feature Planning
Jerry SW FEA PL.CMS SW Milestone 1171,0d  64,0d 06-Apr-06 05-Jul-06 v W 05-Jul-06, Jerry S\ FEA PL.CMS $|V Milestone
SW2000 Sprint 1 SW Demo 12280d  00d 06-Apr-06 ~€=S0int 1 SW Demo
SW2010 Sprint 2 SW Demo 12080d  00d 10-May-06 print 2 SW Demo
SW2020 Sprint 3 SW Demo 11790d  00d 19-Jun-06 print 3 SW Dem
SW2030 Sprint 4 SW Demo 1167,0d  0,0d 05-Jul-06 Sprint 4 SW Denx
Jerry SW FEA PL.ONG ONGOING ood  00d
Jerry SW FEA PL.PRECOND Preconditions 1207,0d  62,0d 20-Feb-.. 16-May-06 v W 16-May-06, Jerry SW FEA PLPRECOND Pfeconditions
SW2170 color scheme switch in UIOS 10,0d 20-Feb-...  08-Mar-06 A  bej627.Yi Xiao Qiang Y color scheme switch jn UIOS
Sw2190 DB setup 2,0d 20-Feb-...  21-Feb-06 A W DB setup H
SW2140 Integration of Sprint 1 and 2 texts/icon resources into database  -12,0d  15,0d 10-Mar-... 31-Mar-06
SW2120 Identify all text and icon resources for sprint 1 and sprint 2 1179,0d  200d 31-Mar-.. 27-Apr-06 = | ify all fext arid icon resources for sprint 1 and spfint 2
SW2150 Integration of remaining texts/icon resources into database -120d  10,0d 31-Mar-... 13-Apr-06 [~ — renfaining tekts/icdn resurces into database
SW2160 define Font in UIOS 12280d  50d 31-Mar-.. 06-Apr-06 | bej437.Lu Qi Wen =1 define Fonitin UIGS
SW2180 external interfaces from other components, e.g. IDC 1204,0d  15,0d 31-Mar-... | 20-Apr-06 > ] _§temnal interfages from other components, e.g. IDC
SW2130 Identify all text and icon resources for other sprints 1179,0d  10,0d 28-Apr-06* 16-May-06 s, ] Identify all text and icon fiesources for other sgfrints
Jerry SW FEA PL.FEA-PL Jerry SW Feature Planning 1176,0d  91,0d 22-Feb-.. 28-Jun-06 v W 28-Jyn-06, Jerry SW FEA PILFEA-PL Jerry SW Feature Planning
Jerry SW FEA PL.FEA-PL.1 Feature Sprint 1 12380d  27,0d 22-Feb-.. 03-Apr-06 v W 03-Apr-06, Jerry SW FEAPLFEA-PL.1:Featyre Sprint 1
Jerry SW FEA PL.FEA-PL.1.1 pc simu setup v 7-Mar-06 A, Jprry SW FEA PLFEAPL.1.1 pc sithu sefup:
SW2200 3 hard keys simulation including blinking effect for Home key 20,0d 22-Feb-... 27-Mar-06 A | bej439.Hu Chun Yan harti keys sinjulation i ing: blinking etfect for Home key.
| SW2210 side keys simulation 10,0d 14-Mar-... 27-Mar-06 A bej439.Hu Chun Yan U ide keys simulation )
Jerry SW FEA PL.FEA-PL.1.2 Start-up/power on dialogs 27-Mar-06 A v 7-Mar-06 A, Jgrry SW FEA PLFEAPL.L.2 on dialog;
SW2220 PIN input including error handling 20,0d 22-Feb-...  27-Mar-06 A _ bej439.Hu Chun Yan IN ihput incluging error handlirig
Jerry SW FEA PL.FEA-PL.13 Idle screen 27-Mar-06 A v 7-Mar-06 A, Jprry SW FEA PLFEAPL.L3 Idle screen:
SW2230 Idle screen basic layout 20,0d 22-Feb-... 27-Mar-06 A  bej439.Hu Chun Yan W IHescreenbasiclayout i
| SW2240 Home/Contact/Menu hard key invocation 20.0d 22-Feb- 27-Mar-06 A bei439.Hu Chun Yan HiomeiContact/fienu hard Key ivocation
Jerry SW FEA PL.FEA-PL.15 Phone spaces, color schemes, Icons, Fonts 17-M 24-Mar-06 A Py 14-Mpr-06 A, Jerry $W FEA PL.FEA-PL{L.5 Rhone spaces, tolor schemes, Icons, Fonts
[ SW2250 color scheme switching interface, define additional virtual col... 1,0d 17-Mar-.. | 17-Mar-06 A  bei627.Yi Xiao Qiang ¥ _color sgherfle sfitching interfate, define addtional Virtual Eolors
| SW2260 phone space color scheme switching(IDC) 52d 17-Mar-...  24-Mar-06 A | bej439.Hu Chun Yan ong space color stheme switching(IDQ)
Jerry SW FEA PL.FEA-PL.1.6 Voice call screen basic v r-0p A, Jerry SW FEA PL.FEA-PL.1.6 { Voicd call scrden babic!
‘ SW2270 call origination, termination, call setup 200d 22-Feb-.. 21-Mar-06A beid39HuChunvan [ |~ S o i 'd Lo i i CZ"’SE‘IUD
SW2280 Headline and soft key look and feel 21-Mar-06 A bej439.Hu Chun Yan |eagj|ne pni eE_y__q o E_E D0 A S U
Jerry SW FEA PL.FEA-PL.1.8 Menu look and feel basic v ¥ O3°Apr-06; Jeity SWFEARLFEA-PLIE Mepid Jook and féel basi
SW2290 look and feel wio transition 20,0d 22-Feb-... 21-Mar-06 A  bej738.Zhou Tong
| Sw2300 scroll bar 10,0d 06-Mar-... ' 17-Mar-06 A  bej439.Hu Chun Yan
I SW3340 icon highlight switch 1231,0d 8,0d 17-Mar-..._ 03-Apr-06 bej738.Zhou Tong . .
Jerry SW FEA PL.FEA-PL.1.9 Contact list and menu options (Without functional PL39 Contiict lisfand menu ogtions (Without ipside) after pressing Contact hard key
SW2310 list address book 10,0d 06-Mar-...  27-Mar-06 A  bej439.Hu Chun Yan . I .
| SW2320 display menu options with some functions, e.g. copy. delete, .. 15, 06-M: 24-Mar-06 A bej439.Hu Chun Yan wit Fopy, delete, afid
Jerry SW FEA PL.FEA-PL.1.10 Remove or disable or hide features 24-Mar-06 A v A Jeiry W FEA PLFEAPL emove pr disgblé or:hide feptures
I SW2330 Java (remove) 18,0d 22-Feb-...  24-Mar-06 A bei324.Cui Yi €)
Jerry SW FEA PL.FEA-PL.1.11 text editor A, Jerry BW FEA PL.FEA-PL}2.11 [text editdr
[ SW2350 emoicons in symbol list 100d 13-Mar-... 24-Mar-06 A  bejcon048-old.OLD... i L
| SW3210 change of entry mode 10,0d 13-Mar-... 23-Mar-06 A | beil57.Song Wen ... ntry modg
| SW2340 undesired deletion of words 50d 17-Mar-.. 23-Mar-06 A  bejcon048-0ld.OLD... eletion of words
| | SW3200 2-way navigation in predictive entry 6,0d 17-Mar-... | 24-Mar-06 A | bej157.Song Wen ... igation in predictive entry
Jerry SW FEA PL.FEA-PL.2 Feature Sprint 2 12120d  430d 09-Mar-.. 09-May-06 ¥ 09-May-06, Jérry SW FEA PLFEA-PL.2 Feature Sprinf 2
SW2360 Tips including sub-menus 1213,0d  20,0d 31-Mar-... 27-Apr-06 bej439.Hu Chun Yan =L ] _Tips 1p-menus
Jerry SW FEA PL.FEA-PL.2.10 Text editor | 12300d] 250d[10-Mar-.. [13-Apr06 [ | v lerry BW FEA PLFEAIPL.2.10 Text edifor
SW3240 Tool tip 5,0d 10-Mar-... ' 31-Mar-06 bej463.Luo Xu | P
\ SW3250 toggling through the candidates in predictive text entry 1223,0d 20,0d 10-Mar-. 13-Apr-06 bej463.Luo Xu g ﬂﬁﬂm} D predlictive text entry
| SW3260 dynamic reordering of the candidates list 1223,0d  10,0d 31-Mar-06 13-Apr-06 ! 1 idering of the andidates fist
| SW3270 special characters 12280d  50d 31-Mar-06 06-Apr-06 =i 4pecial characters ||
| SW3280 cursor flashing in predictive entry 12280d  50d 31-Mar-06 06-Apr-06 = dursor flashing in predictivelentry
| SW3290 remove "options menu" functionality when longpress "*" key | 1228,0d  5,0d 31-Mar-06 06-Apr-06 = ipmove “opfions neu:,.' en fonppress "+ key
| SW3300 Support for Multiple Language Character Sets 1223,0d  10,0d 31-Mar-06 13-Apr-06 ! 1 - Suppoft foi iultiple Langdage Ghaacter Set
| SW3310 0/1 key symbol list in multitap/singletap 5,0d 31-Mar-06 06-Apr-06 =0 _ /1 key symbollist in
| SW3320 T9 quide 5,0d 31-Mar-06 06-Apr-06 - gguide " ]
| SW3330 clear softkey label/add space after interrogation symbol 5, 06-Apr-06 > lear softkey labelladd spag erroghlign symbol
Jerry SW FEA PL.FEA-PL.2.2 Startup Assistant 6 | 06-Apr-06 v 6-Api-06, Jerry SWFEA RLFEA-RL2'2] Sfartuip Assistant
I SW2370 Enter own number 06-Apr-06__ bei439.Hu Chun Yan =L Enter own numbér
Jerry SW FEA PL.FEA-PL.2.3 Start-up/power on dialogs Mar-06 | 31-Mar-06 v {31-Mar-0f, Jerry SW FEA PLFEA-PL.2:3 " Slart-ugfipgwelr on diglogs
I SW2380 date and time setup (covered by Sprint 2 - Settings) 0,0d 31-Mar-06 31-Mar-06 _ bei439.Hu Chun Yan [ idate and §me setup (covered bl iSpriit 2 - Settings)
Jerry SW FEA PL.FEA-PL.2.4 Idle screen v W 27-Apr-06 |Jefry SW FEA PL.FEA-PL.2.4; Idi
SW2400 show call setting: call barring incoming/outcoming if abroad (... | 12130d  20,0d 31-Mar-... 27-Apr-06  bej439.Hu Chun Yan = ] show call spttihg:icall bafring indom téomihg if abroad (new), effect if idie
| SW2390 dle Ul adaption on network selection 1222,0d  10.0d 03-Apr-06* 14-Apr-06 _ bei439.Hu Chun Yan = ] Ideul netwprk selecfort
Jerry SW FEA PL.FEA-PL.2.5 Contact list and menu options (Without functional. v W 27-Api-06,{Jefry SW FEA PL. Contact lst and meéu options [Without functionality infide) after pressing Contact hard key
SW2410 contact editor 1156,0d  20,0d 31-Mar-06 27-Apr-06  bej439.Hu Chun Yan ! contact edifor
| SW2420 merge entry in sim to contact list 1199,0d  20,0d 31-Mar-06 27-Apr-06  be439.Hu Chun Yan ~ merge entry irf it to corptact lst
| SW2430 complicated functions: add reminder, sim backup wio viewlog | 1199,0d  20,0d 31-Mar-06  27-Apr-06 bej439.Hu Chun Yan ! fnctions: agid reminder, sim backyp wiojview log
| SW2440 call record look and feel 9.0d _20.0d 31-Mar-06 27-Apr-06 bej439.Hu Chun Yan - call rgcord Jook and feel 5 !
Jerry SW FEA PL.FEA-PL.2.6 Screen transitions (Sliding effect) 18-Apr-06 v W 18-pr-0d, Jerry SW FEA#L.FEA-P.2.6 Streen transitionts (Sliding effect)
SW2450 sliding effect 115500 20,0d 09-Mar-..  18-Apr-06 __ bei627.Yi Xiao Qiang IOngemger—— ] ;slidin effpct | | ) ) )
Jerry SW FEA PL.FEA-PL.2.7 Volume side key, Ringer side key and lock key in v V21-Ap-06, Jetry SWFEAPLFER-PL2.Y , Ringer side key and Igck key invocation
SW2460 ringer side key in idle 1217,8d  10,0d 31-Mar-06 13-Apr-06 bej439.Hu Chun Yan ] _ringer side key inlidle
| SW2480 lock key 1227,8d  52d 31-Mar-06 07-Apr-06  bej439.Hu Chun Yan [=Ci—— Jlock ey
| SW2470 volume side key in call 1217,8d 5.2d 14-Apr-06 | 21-Apr-06 bej439.Hu Chun Yan b ] jvolunge side key in call
Jerry SW FEA PL.FEA-PL.2.8 Synchronization including remote sync and sync... | 1203,0d v  :09-May-06, Jérry SW FEA FL.FEA-PL.2.8 including remote sync and sync with SIM
SW2490 SyncML Ul adaption 1204,0d  20,0d 31-Mar-06 27-Apr-06  bei439.Hu Chun Yan - ] . SyngML U} adapjion
| SW2500 SyncML workflow adaption 1199.0d  25.0d 31-Mar-06 09-May-06  bei439.Hu Chun Yan ! I : SyncML workflow adaptipn
Jerry SW FEA PL.FEA-PL.2.9 Settings - v W 27-Abr-06,{Jefry SW FEA PL.FEA-PL.2.9} Settings
SW2510 ring tong, keypad tone, time/date 150d 31-Mar-.. 20-Apr-06  be439.Hu Chun Yan B 1)1 tong, keypad tong, tinefdate
| SW2530 Unified Inbox (Layout) 10,0d 31-Mar-06  13-Apr-06 bej439.Hu Chun Yan ! ] Unified Inbpx (Lapou)
| SW2540 Templates/Drafts 20,0d 31-Mar-.. 27-Apr-06  bej439.Hu Chun Yan = ] _Templates/praft
| SW2520 display my number, language, change PIN 15,0d 03-Apr-06* 21-Apr-06 bej439.Hu Chun Yan > ] | displdy my Hufriber, ge, change P
Jerry SW FEA PL.FEA-PL.2.13 Remove or disable or hide features Mar-06 | 27-Apr-06 W 27-Apr-08,{Jefry bW FEA PL.FEA-PL.2.13 Removd or disable or hide fegtures
I SW2620 Browser (hide) 12130d  20,0d 31-Mar-... | 27-Apr-06 bej439.Hu Chun Yan > ] _Browser (hide|
| SW2600 Irda, BT (remove) 1222,0d  10,0d 03-Apr-06* 14-Apr-06 bej439.Hu Chun Yan =1 Iqa. BT (famove)
| SW2610 Camera (remove) 1222,0d  10,0d 03-Apr-06* 14-Apr-06  bej439.Hu Chun Yan = Camgra (dmovk)
| SW2630 showing UI notification about accessory from connectivity (i...  1222,0d  10,0d  03-Apr-06* 14-Apr-06  bej439.Hu Chun Yan g S ] “SHowng Yiinotification about accgsspry fro (disble
| SW2640 customization 1217,0d 10,0d 10-Apr-06* 21-Apr-06 1 ]
Jerry SW FEA PL.FEA-PL.3 Feature Sprint 3 11830d  53,0d 29-Mar-.. 13-Jun-06 W 13-Jun-06, Jerry SW FEA PL.FEA-PL.3 Feature Sprint 3
SW2660 Inbox Ul (all message list) 1197,0d  22,0d 31-Mar-.. | 04-May-06  bej439.Hu Chun Yan ! ] Ipbgx i (all njessage list)




Jerry (VF simply) Base Band... Template PG75_default_LB 07-Apr-06 13:13

Ctvity 1D Activity Name Total|_Originall Start s Primary Resource 2006
Float| Duration’
Feb Mar Apr [ May [ Jun Jul Aug Sep Oct Nov [
SW2670 Settings complete 1187,0d  150d 12-May-06 01-Jun-06  bejd39.Hu Chun Yan g T_Settings complete
SW2650 Key lock screen after switching the key lock hard key. 20,0d 17-May-06 13-Jun-06 ___ bej439.Hu Chun Yan H Keyllock screen after switcling the key lock hard k.
Jerry SWFEA PL.FEA-PL.3.4 Startup Assistant 08-May-06 | 19-May-06 ¥ 19-May-0B, Jérry SW FEA PLIFEA-PL.3|4 Startup Assistant
SW2680 SyncML invocation 5,0d 10-May-06 16-May-06 _ beid39.Hu Chun Yan P SyricML invocatio
Jerry SW FEA PL.FEA. 2 Idle screen 08-May-06 | 19-May-06 W' 19 Way-06, 3&ty SW FEAPLIFEA-PL3[4.2 Idle screen
SW2690 new event dialog (part of Unified Inbox) 19-May-06  bej439.Hu Chun Yan ] inew event diatog (pdrt of Unified Ihbox)
Jerry SWFEA PL.FEA-PL.3.5 Voice call screens full function Apr-06 | 24-May-06 v W 24Niay-06, Jerry SWEEA PLFEA-PL.3.5 Voice call scieens full function
SW2710 handling different network release codes 1193,0d  20,0d 24-Apr-06* 24-May-06  bej439.Hu Chun Yan ! ] _handiing différent
SW2720 call reminder 11030d  20,0d 24-Apr-06* 24-May-06  bei439.Hu Chun Yan o+ ]~ call rerinder
all call list 11060d  10,0d 08-May-... 19-May-06  bei439.Hu Chun Yan ] !al call Tist
in-call menu adaption 1196.0d  10,0d 08-May-... 19-May-06  bejd39.Hu Chun Yan ] tin-call menu apapti
01-Jun-06 v ¥ 41-30n°06, Jefry SW FEA PL.FEA-PL.3.6 Vpice messaging
1187, 42,0d 31-Mar-.. 01-Jun-06  bej439.Hu Chun Yan ! ] view and egiit
1196,0d _10,0d 08-May-... 19-May-06 _ bej439.Hu Chun Yan ] ;send v
0d 25-May-06 v W 35-\May-06! Jerry SWiFEA PL.HEA-PL.3.7 MsgAE
12,0d 21-Apr-06* 11-May-06  bej439.Hu Chun Yan | _Message Setting
SW2790 Picture messaging 20,0d 24-Apr-06* 24-May-06  bej439.Hu Chun Yan " aging .
SW2760 get and update msg table from inbox Ulisent msg UI 17,0d 25-Apr-06* 22-May-06  bej439.Hu Chun Yan ! | foin inbox i/sent msg Ut
Sw2770 delete msg and delete all 20,0d 25-Apr-06* 25-May-06  bej439.Hu Chun Yan ! al
SW2780 SMS/MMS client updation 10.0d 04-May-... 17-May-06  bei439.Hu Chun Yan ~ ]
Jerry SW FEA PL.FEA-PL.3.10 Menu look and feel - full compliance - 29-May-06 W': 29-May-06, Jerfy $W FEA PL.FEA-PL.3.10 Menp look and feel - full conppliance
SW2810 UIOS full compliance (incl. progress bar) 11000d  12,0d 29-Mar-.. 04-May-06  bei437.Lu Qi Wen L= UIOS full (5 GV T ] Gids ful 1cl. progess bar)
\ SW2820 VF menu full compliance (incl. progress bar) 1190,0d 17,0d 05-May-06 29-May-06 bej439.Hu Chun Yan ! ] : VF menu full (|ncl. progress bar)
Jerry SW FEA PL.FEA-PL.3.11 Contact list and menu options (Without function 16-May-06 v W 16-May-08, Jgrry SW FEA PLFEA-FL.3.11 Lontact list and menu options (Without functionflity inside) after frgssing Contact hard key
SW3220 duplicate check for Contact list 1209.0d  20,0d 31-Mar-06 27-Apr-06  bejd39.Hu Chun Yan ~ ] _dupli¢ate gﬂ{;[ r Contact fist
| SW2840 PIM settings 00d  7,0d 24-Apr-06* 05-May-06  bejd39.Hu Chun Yan tH ] PIM $etfings
| SW2830 launch external appl., e.9. mms, sms, call 10,0d 28-Apr-06* 16-May-06 bej439.Hu Chun Yan (oL ] launch externalappl., e.g. mms, sms, fall
Jerry SWFEA PL.FEA-PL.3.12 Screen transitions (Sliding effect) 19-Apr-06 | 19-May-06 v W' 15 Viay-0p, Jarry S\ FEA PLIFHA-PL.3|12 Screen transitions (Sliding effect)
SW2850 menu selection transition 11550d  20,0d 19-Apr-06  19-May-06  be627.Yi Xiao Qiang ! ] : menu selgctioh trandition
SW2860 popup transition 115500 20,0d 19-Apr-06  19-May-06  bei627.Yi Xiao Qiang et 1 |popup rafisitian
Jerry SW FEA PL.FEA-PL.3.13 View contact log 1196,0d|  40,0d| 31-Mar- v ¥ "35°May-06; Jerry SWiFEA PL.REA-PL.3.13 View contgct loy
y 3 g - 1-Mar-06 | 25-May-06 » y y g
SW2550 new msg info table support in PIM AE 9,0d  17,0d 31-Mar-.. 24-Apr06  bej439.Hu Chun Yan ew msg |nfo in PIM A\
SW2570 Ul implementation in PIM 1209.0d  20,0d 31-Mar-06 27-Apr-06  bei439.Hu Chun Yan ! ] ul in PiM
SW2590 call record adaption 1209.0d  20,0d 31-Mar-06 27-Apr-06  bei439.Hu Chun Yan ~ ] callrecord addpiion
SW2560 sorting mechanism 1192,0d  20,0d 25-Apr-06  25-May-06  bejd39.Hu Chun Yan b ]~ gorting
SW2580 export inteface (insert contact, select contact) to external app...  1156,0d  17,0d 28-Apr-06 | 25-May-06  bejd39.Hu Chun Yan ! ]~ dxpoft intefpce (insert coptact, sglect contact) to external appl. i.e. messaging, IDC
SW2870 adaption in messaging 0 08-May-.._ 19-May-06 ___ bei439.Hu Chun Yan ] adapfori | i
Jerry SW FEA PL.FEA-PL.3.14 Remove or disable or hide features Apr-06 | 24-May-06 v 24-Ma-06, Jerry SW FEA PL.FEA-PL.3.14 Remove or flisable or hide features
SW2890 DRM (disable) 11930d  20,0d 24-Apr-06* 24-May-06  bej437.Lu Qi Wen > DRM (disablp)
SW2880 MM removing 1196.0d  10.0d 08-May-... 19-May-06  bei439.Hu Chun Yan 1 |MM Emoying)
Jerry SW FEA PL.FEA-PL.3.15 VF Simply Alarm Clock 1196,0d| 24,0d| 24-Apr-06 | 25-May-06 v W 35-May-06; Jerry SWFFA PL.HEA-PL.3.15 VF Simply|Alarm Clock
SW2900 list all alarm events 11030d  20,0d 24-Apr-06* 24-May-06  bei439.Hu Chun Yan = lis} all glarm events
|| SW2910 customization 1192,0d  10,0d 12-May-...  25-May-06 - |
Jerry SW FEA PL.FEA-PL.4 Feature Sprint 4 1151,0d  64,0d 31-Mar-06 28-Jun-06 v W 28-Jyn-06, Jerry SW FEA PILFEA-PL.4 Featyrp Sprint 4
SW2920 Idle split screen 1147.0d _ 20,0d 01-Jun-.. 28-Jun-06  beid39.Hu Chun Yan ! 7] Idie split screen
Jerry SW FEA PL.FEA-PL.4.2 Idle screen 1164,0d 09-Jun-06 v W' 04-Jun-06, Jerry SW FEA PL.FEA-PL.4.2 Idle screen
SW2930 Welcome tour 11600d  50d 05-Jun-.. 09-Jun-06  bej439.Hu Chun Yan =] W our
SW2940 Charging display adaption 1160,0d 5,0d 05-Jun-... | 09-Jun-06 bej439.Hu Chun Yan =] ; Charging fiisplay adapti
Jerry SW FEA PL.FEA-PL.4.2.3 Interruption by Events 1172,0d|  43,0d| 31-Mar-06 | 30-May-06 v 30-May-06, Jernyy SW FBA PL.FEA-PL{4.2.3 Inferruption by Events
SW2950 Separation of Call functionality from the Idle 11780d  30,0d 31-Mar-.. 16-May-06  bejd39.Hu Chun Yan ~ ] of Lall from tHe Idle
| SW2960 Call CSM Message Handling 1172,0d  30,0d 10-Apr-06* 24-May-06  bej439.Hu Chun Yan ~ CAlrCSM Message Handing
| SW2970 Dial Dialog Updation Handling d 20,0d 28-Apr-06* 30-May-06 _ bej439.Hu Chun Yan ! Diaf bialog Updalion Hardiing
Jerry SW FEA PL.FEA-PL.4.3 Sleep mode with timer settings 23-Jun-06 v . ¥ 23 -Jun-06, Jerry SW FEA PL.FEA-BL.4.3 Sleep modg|with timer settings
[ SW2980 back to last screen 1155,0d  20,0d 22-May-... | 16-Jun-06 bej439.Hu Chun Yan " ] |back to last sqreen
| SW2990 screen saver handling in idle 10,0d 12-Jun-..  23-Jun-06 __ bei439.Hu Chun Yan e ] scigen in idle
Jerry SW FEA PL.FEA-PL.4.4 Text Message (SMS) 1161, d 08-May-06 | 14-Jun-06 W 14-Jun-06, Jéfry]SW FEA PL.FEA-PL.4.4 Text Message (SMS)
SW3000 view and editor 11600d  250d 08-May-... 09-Jun-06  beid39.Hu Chun Yan 1 vigw and editor
| SW3010 send and receive 1157,0d 10,0d 01-Jun-.. 14-Jun-06  beid39.Hu Chun Yan [ ] se[id and recéivel
Jerry SW FEA PL.FEA-PL.4.5 hover functionality in Contact list 22-May-06 | 16-Jun-06 v W |16-Jun-06, Jejry SW FEA PL.FEA-PL.4.5 hoyer functionality in [Jontact list
SW3020 Implementation by UIOS 11550d  10,0d 22-May-06 02-Jun-06 ! 1 by UIOS
| SW3030 PIM Adaption 11550d  10,0d 05-Jun-06  16-Jun-06 [~ |PiM Adaption
| SW3040 messaging adaption 1155,0d  10,0d 05-Jun-06 16-Jun-06 ! ] adpption
Jerry SW FEA PL.FEA-PL.4.6 VF Simply Alarm Clock 1151,0d|  40,0d | 04-May-06 | 28-Jun-06 v ¥ 28-Jyn-06, Jerry SW FEA PIL.FEA-PL.4.6 VF(Simply Alarm Clock
SW3090 Unified Inbox Functionality 1147,0d  40,0d 04-May-... 28-Jun-06 bej439.Hu Chun Yan b’ 1 Unifigd Inbox
| SW3050 time/date editor 1160,0d  10,0d 29-May-... 09-Jun-06 bej439.Hu Chun Yan L ] tinje/date gditor
| SW3060 alarm text 11650d  50d 29-May-... 02-Jun-06  bei439.Hu Chun Yan =] {alarm text
| SW3070 alarm tone/volumefvibration 11550d  15,0d 29-May-... 16-Jun-06  bei439.Hu Chun Yan .’ 1 |alarm
| SW3100 Unified sent message 1150,0d  20,0d 29-May-... 23-Jun-06  bei439.Hu Chun Yan = ] Unified sent fnessage
| SW3110 Delete (All) wizard 1150,0d  20,0d 29-May-... | 23-Jun-06 bej439.Hu Chun Yan ! ] _ Delpte (All) vizard
| SW3080 menu options in alarm clock, i.e. delete, add 1157,0d _10,0d 01-Jun-...  14-Jun-06 bej439.Hu Chun Yan =L ] _mé¢nu options in glarm clodk, i.e. delete, add
Jerry SW FEA PL.FEA-PL.4.10 MSgAE 1154,0d|  21,0d| 26-May-06| 23-Jun-06 v W 23-Jun-06, Jerry SW FEA PLFEA-RL.4.10 MsgAE
Sw3120 Sync between message table in PIM and message DB in Ap. 1156,0d 15,0d 26-May-06 15-Jun-06 bej439.Hu Chun Yan ! ] Sync between rhessage fable in PIM and message DB in AppMsg
| SW3130 customization 1150,0d __15.0d 05-Jun-..  23-Jun-06 > ] _cusfomizati
Jerry SW FEA PL.FEA-PL.4.11 Contact list and menu options after pressing Co... | 1151,0d 01-Jun-06 | 28-Jun-06 v W 28-Jyn-06, Jerry SW FEA PILFEA-PL.4.11 Cpitact list and menu options after pressing Contact hird key
SW3230 Delete wizard for Contacts 1147,0¢ 20,0d 01-Jun-06  28-Jun-06 bej439.Hu Chun Yan > 1 Deletp wizard for Contacts
Jerry SW FEA PL.Int Integration & Bugfix 1151,0d  89,0d 28-Mar-.. 02-Aug-06 v W 02-Aug-06, Jerry SW FEA PL.Int Integration & Bugfix
SW3140 SW Sprint 1 integration and bugfix 1228,0d 5,0d 28-Mar-...  06-Apr-06 e SW SHfinsWirBmiatitrimedrbtigfoand bugfix »
SW3150 SW Sprint 2 integration and bugfix 1208,0d 0,0d 10-May-06 10-May-06 ‘s SW Sprint 2 integration and bugfix L,
SW3160 SW Sprint 3 integration and bugfix 11790d  4,0d 14-Jun-06  19-Jun-06 L SW Sprirf 3 integrhtion and bugfix
SW3170 SW Sprint 4 / S25 integration and bugfix 11470d  5,0d 29-Jun-06 | 05-Jul-06 SW Sprint 4/ S25 and budfix
SW3180 S25 SW bufix for S3 1147,0d  20,0d 06-Jul-06 | 02-Aug-06 525 SW bugfix for S3
SW3175 S25 SW bufix for TA 11550d  12,0d 06-Jul-06 | 21-Jul-06 S25 SW bugfix for TA
Jerry SW FEA PL.ST_TST System Test 11590d  20,0d 26-Jun-06 21-Jul-06 P—— 2] -)Ul-06, Jerry SW FEA PL.ST_TST System Test
SW3100 1stfull run 11550d  20,0d 26-Jun-06 | 21-Jul-06* | — C { (1]} {7




